
 
 

NOTICE OF MEETING 

 
FULL COUNCIL 

 

Thursday, 19th March, 2020, 7.30 pm - Tottenham Town Hall 
Moselle Rooms Town Hall Approach Rd, Tottenham, London N15 
4RY 
 
Members: Councillors Sheila Peacock, Dana Carlin, Gina Adamou, Charles Adje, 
Peray Ahmet, Kaushika Amin, Dawn Barnes, Dhiren Basu, Patrick Berryman, 
John Bevan, Barbara Blake, Mark Blake, Zena Brabazon, Gideon Bull, 
Vincent Carroll, Nick da Costa, Luke Cawley-Harrison, Seema Chandwani, 
Sakina Chenot, James Chiriyankandath, Pippa Connor, Eldridge Culverwell, 
Julie Davies, Mahir Demir, Paul Dennison, Isidoros Diakides, Josh Dixon, 
Erdal Dogan, Joseph Ejiofor, Scott Emery, Ruth Gordon, Makbule Gunes, 
Mike Hakata, Bob Hare, Kirsten Hearn, Justin Hinchcliffe, Emine Ibrahim, 
Sarah James, Adam Jogee, Peter Mitchell, Liz Morris, Khaled Moyeed, 
Lucia das Neves, Julia Ogiehor, Felicia Opoku, Tammy Palmer, Reg Rice, Viv Ross, 
Alessandra Rossetti, Yvonne Say, Anne Stennett, Daniel Stone, Preston Tabois, 
Elin Weston, Noah Tucker, Sarah Williams and Matt White 
 

  
 
Quorum: 15 
 
1. FILMING AT MEETINGS   

 
Please note this meeting may be filmed or recorded by the Council for live or 
subsequent broadcast via the Council’s internet site or by anyone attending 
the meeting using any communication method.  Although we ask members of 
the public recording, filming or reporting on the meeting not to include the 
public seating areas, members of the public attending the meeting should be 
aware that we cannot guarantee that they will not be filmed or recorded by 
others attending the meeting.  Members of the public participating in the 
meeting (e.g. making deputations, asking questions, making oral protests) 
should be aware that they are likely to be filmed, recorded or reported on.  By 
entering the meeting room and using the public seating area, you are 
consenting to being filmed and to the possible use of those images and sound 
recordings. 
 
The Chair of the meeting has the discretion to terminate or suspend filming or 
recording, if in his or her opinion continuation of the filming, recording or 
reporting would disrupt or prejudice the proceedings, infringe the rights of any 
individual, or may lead to the breach of a legal obligation by the Council. 
 

2. TO RECEIVE APOLOGIES FOR ABSENCE   



 

 
3. TO ASK THE MAYOR TO CONSIDER THE ADMISSION OF ANY LATE 

ITEMS OF BUSINESS IN ACCORDANCE WITH SECTION 100B OF THE 
LOCAL GOVERNMENT ACT 1972   
 

4. DECLARATIONS OF INTEREST   
 
A member with a disclosable pecuniary interest or a prejudicial interest in a 
matter who attends a meeting of the authority at which the matter is 
considered: 
 
(i) must disclose the interest at the start of the meeting or when the interest 
becomes apparent, and 
(ii) may not participate in any discussion or vote on the matter and must 
withdraw from the meeting room. 
 
A member who discloses at a meeting a disclosable pecuniary interest which 
is not registered in the Register of Members’ Interests or the subject of a 
pending notification must notify the Monitoring Officer of the interest within 28 
days of the disclosure. 
 
Disclosable pecuniary interests, personal interests and prejudicial interests 
are defined at Paragraphs 5-7 and Appendix A of the Members’ Code of 
Conduct 
 

5. TO APPROVE AS A CORRECT RECORD THE MINUTES OF THE 
MEETING OF THE COUNCIL HELD ON 24 OF FEBRUARY 2020  (PAGES 
1 - 8) 
 

6. TO RECEIVE SUCH COMMUNICATIONS AS THE MAYOR MAY LAY 
BEFORE THE COUNCIL   
 

7. TO RECEIVE THE REPORT OF THE CHIEF EXECUTIVE  (PAGES 9 - 18) 
 
Council Committee Calendar 2020/21 
 

8. TO RECEIVE THE REPORT OF THE MONITORING OFFICER AND HEAD 
OF LEGAL SERVICES   
 

9. 9TH ANNUAL CARBON REPORT (2019)  (PAGES 19 - 74) 
 

10. TO CONSIDER REQUESTS TO RECEIVE DEPUTATIONS AND/OR 
PETITIONS AND, IF APPROVED, TO RECEIVE THEM   
 

11. TO RECEIVE REPORTS FROM THE FOLLOWING BODIES  (PAGES 75 - 
192) 
 

a) Standards Committee 
b) Staffing and Remuneration Committee 

 



 

12. HARINGEY DEBATE: SUPPORTING THE WELLBEING OF CHILDREN 
AND YOUNG PEOPLE IN HARINGEY   
 

13. TO ANSWER QUESTIONS, IF ANY, IN ACCORDANCE WITH COUNCIL 
RULES OF PROCEDURE NOS. 9 & 10   
 
1. From Cllr Dixon to Cllr  M Blake 

How many anti-LGBT+ hate crimes have occurred in the borough in the past 

12 months and what percentage have led to the offenders being convicted? 

2. From Cllr Stennett to Cllr Ejiofor  

What conversations are you having with Leaders of the Local Government 

Association and London Councils to ensure a united approach to challenge 

the government’s current proposals for the future funding of local Councils. 

3. From Cllr Ogiehor to Cllr James 

Please can you provide an update on the progress of developing a Welcome 

Strategy for Haringey 

4. From Cllr Tabois to Cllr Chandwani 

Accessibility, mobility and inclusion are just three of the key challenges that 

the Council needs to address to make our borough a safer, friendlier and 

more accessible place for our mobility impaired residents to travel around. 

How does she feel the Council is doing? 

5. From Cllr Palmer to Cllr Ejiofor 

Does the Leader share my disappointment that the Mayor of London is 

refusing to meet with traders at Wards Corner? 

6. From Cllr Moyeed to Cllr M Blake 

 How are we ensuring that stop and search is being used effectively and fairly 

in our borough? 

 
 

14. TO CONSIDER THE FOLLOWING MOTIONS IN ACCORDANCE WITH 
COUNCIL RULES OF PROCEDURE NO. 13   
 
 
 
Motion E 
 
Proposed by Cllr Joseph Ejiofor 
Seconded by Cllr Zena Brabazon 
 
Fair Funding  



 

Haringey, like most urban boroughs in the UK, has suffered from the past 10 
years of Tory Austerity. 

Haringey Council’s experienced a reduction to our resources of nearly 59% 
over the last decade, while shire areas have seen reductions averaging 13%. 
 
Over the same period, Haringey’s population grew by 12% (compared to just 
7% across shire areas), 33% of Haringey residents live in relative poverty 
after housing costs and 12.6% of Haringey residents live in fuel poverty – 
which is the fourth highest in London. 
 
The Government’s review of relative needs and resources, previously referred 
to as the “Fair Funding Review”, has been underway since 2016. It will 
establish new baseline funding levels for local authorities from April 2021 for 
the next few years. 

This Council calls upon Boris Johnson’s Government to put the “Fair” into the 
“Fair Funding Review”. 

We believe that the funding of local government, and with it the delivery of 
multiple services that our residents depend upon, should firstly be dictated by 
need. 

 

This Council believes that: 

•  

 population growth should be reflected through the use projections 
that reflect London’s faster rate of population growth than other areas; 

 deprivation should be accurately reflected in the new formula 
including the higher cost of housing in London; and 

 the area cost adjustment should continue to reflect London’s unique 
property and labour markets and the impact these have on costs for 
London boroughs 

 no council should be worse off as a result of the review – there should 
not be a transfer of resources from urban areas to the shires. 

  
This Council resolves to: 

 

 Work with like-minded authorities, London Councils, and the Local 
Government Association to secure a funding settlement for Local 
Government that truly addresses the pressures that Councils have 
been under these past 10 years 

 Engage with Members of Parliament with whom we are associated to 
ensure that the Chancellor understands that “levelling up” means that 
resources should be distributed according to need. 

 Support a broader local campaign that ensures that the specific local 
challenges that Haringey faces can be addressed by fair funding from 
national government 

 



 

 
 
 
Motion F 
Proposed  by Cllr Rossetti 
Seconded by  Cllr Ogiehor 
 
 
Declaring a moratorium on live facial recognition surveillance 
 

This Council notes: 

1. That Haringey Council currently operates 75 CCTV cameras and this 

number is estimated to rise to 150 in the near future 

2. The Biometrics and Forensics Ethics Group defines Live Facial 

Recognition as “the automated one-to-many „matching‟ of near real-

time video images of individuals with a curated „watchlist‟ of facial 

images.” 

3. That the use of live facial recognition surveillance in public places by 

both public and private sectors is expanding 

4. That for the purposes of the General Data Protection Regulation and 

the Data Protection Act 2018 taking a photo of someone’s face and 

processing their facial biometrics constitutes sensitive personal data 

5. That privacy is a human right and is protected as such under the 

Human Rights Act 1998 

6. That police forces in the UK, including the Metropolitan Police, have 

deployed facial recognition surveillance on members of the public at 

shopping centres, festivals, sports events, concerts, community events 

and a demonstration, including deploying live facial recognition 

surveillance to monitor and identify innocent protestors and people with 

mental health problems, none of whom were wanted by the police 

7. On the 24th January 2020, the Metropolitan Police announced it would 

“begin the operational use of Live Facial Recognition (LFR) 

technology.” 

8. The cost to the Metropolitan Police of facial recognition surveillance 

software and hardware, excluding the operational costs of 

deployments, currently stands at £240,000 

9. That facial recognition technology is often unreliable especially when 

trying to identify women, people of colour, transgender people and 

young people. The Metropolitan Police’s internal testing of facial 

recognition surveillance technology found demographic bias amongst 

the results 

10. That live facial recognition is inaccurate. For example, a report by the 

Human Rights, Big Data & Technology Project at Essex University 

found that during a trial of a facial recognition system by the 

Metropolitan Police conducted between June 2018 and February 2019 

81% of those flagged as suspects were wrongly identified 

https://www.parliament.uk/business/publications/written-questions-answers-statements/written-question/Lords/2020-02-04/HL1335/


 

11. That during another deployment of live facial recognition technology by 

the Metropolitan Police in Romford, an individual was fined £90 after 

electing to cover his face rather than be scanned 

12. That in an answer to a written parliamentary question, the Minister for 

Policing stated that: “There is no legislation regulating the use of CCTV 

cameras with facial recognition and biometric tracking capabilities.” 

13. That the House of Commons Science and Technology Committee has 

called for a moratorium on uses of live facial recognition,1 in addition to 

25 rights and equality groups in the UK 

14. That the justice sub-committee on policing of the Scottish Parliament 

has concluded that “the use of live facial recognition technology would 

be a radical departure from Police Scotland's fundamental principle of 

policing by consent.” Police Scotland have abandoned plans to deploy 

live facial recognition surveillance. 

15. That on the 14th May 2019, the San Francisco Board of Supervisors 

voted to ban the city’s public agencies from using facial recognition 

systems. A number of other American cities have followed suit. 

 

This Council believes: 

1. That live facial recognition is liable to abuse and has potentially 

enormous consequences for civil liberties and our human rights. That 

in particular, the use of live facial recognition for surveillance engages 

citizens’ rights to privacy and freedom of expression free association, 

as well as their protection from discrimination 

2. That the potential for serious adverse consequences to arise from the 

deployment of live facial recognition is increased by the fact that the 

technology itself is still unreliable and, given its power and potential 

ramifications, the legal and regulatory framework surrounding it is 

underdeveloped 

3. That the operational deployment of Facial Recognition by the 

Metropolitan Police will likely adversely affect Haringey Residents 

4. In light of the above points, a precautionary approach should be taken 

to deploying Live Facial Recognition 

This Council resolves: 

1. To declare a moratorium on the use of facial recognition technology in 

Haringey 

 

This Council, therefore, agrees: 

1. That it will take no steps to acquire live facial recognition surveillance 

technology 

                                            
1
 https://www.parliament.uk/business/committees/committees-a-z/commons-select/science-and-

technology-committee/news-parliament-2017/biometrics-commissioner-forensic-science-regulator-

report-publication-17-19/ 

https://www.parliament.uk/business/committees/committees-a-z/commons-select/science-and-technology-committee/news-parliament-2017/biometrics-commissioner-forensic-science-regulator-report-publication-17-19/
https://www.parliament.uk/business/committees/committees-a-z/commons-select/science-and-technology-committee/news-parliament-2017/biometrics-commissioner-forensic-science-regulator-report-publication-17-19/
https://www.parliament.uk/business/committees/committees-a-z/commons-select/science-and-technology-committee/news-parliament-2017/biometrics-commissioner-forensic-science-regulator-report-publication-17-19/


 

2. That it will not allow live facial recognition systems to be applied to any 

personal data for which Haringey Council is the data controller 

3. That it will only share personal data for which it is the data controller 

with third parties if the Council is satisfied that either the data cannot be 

used for live facial recognition or that the third-party has undertaken not 

to use it for that purpose 

4. To ask the Leader of the Council to write to the Mayor of London to ask 

that the Metropolitan Police, Transport for London and the other 

agencies he is responsible for refrain from using live facial recognition 

technology within Haringey’s boundaries 

5. To ask the Leader of the Council to convey the same request to the 

Chief Constable of the British Transport Police 

6. To ask regulatory committee to conduct an investigation into how the 

Council can discourage the use by private entities of live facial 

recognition in a way that adversely affects civil liberties, especially with 

regards to public spaces, hybrid public/private spaces and large events 

7. To ask the Leader of the Council to write to the Home Secretary to ask 

them to consider a nationwide moratorium on the deployment of live 

facial recognition surveillance 

 
 
 

 
Ayshe Simsek, Acting Democratic Services and Scrutiny Manager 
Tel – 020 8489 2929 
Fax – 020 8881 5218 
Email: ayshe.simsek@haringey.gov.uk 
 
Bernie Ryan 
Assistant Director – Corporate Governance and Monitoring Officer 
River Park House, 225 High Road, Wood Green, N22 8HQ 
 
Wednesday, 11 March 2020 
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MINUTES OF MEETING FULL COUNCIL HELD ON MONDAY, 
24TH FEBRUARY, 2020, 7.30PM 
 

 
PRESENT: 
 

Councillors: Sheila Peacock, Dana Carlin, Gina Adamou, Charles Adje, 
Peray Ahmet, Kaushika Amin, Dawn Barnes, Dhiren Basu, 
Patrick Berryman, John Bevan, Barbara Blake, Mark Blake, 
Zena Brabazon, Gideon Bull, Vincent Carroll, Nick da Costa, Luke Cawley-
Harrison, Seema Chandwani, Sakina Chenot, James Chiriyankandath, 
Pippa Connor, Eldridge Culverwell, Julie Davies, Paul Dennison, 
Isidoros Diakides, Josh Dixon, Erdal Dogan, Joseph Ejiofor, Scott Emery, 
Ruth Gordon, Makbule Gunes, Mike Hakata, Bob Hare, Kirsten Hearn, 
Emine Ibrahim, Sarah James, Adam Jogee, Peter Mitchell, Liz Morris, 
Khaled Moyeed, Lucia das Neves, Julia Ogiehor, Tammy Palmer, 
Reg Rice, Viv Ross, Alessandra Rossetti, Yvonne Say, Anne Stennett, 
Elin Weston, Noah Tucker, Sarah Williams and Matt White 
 
 
 
 
14. FILMING AT MEETINGS  

 
The Mayor drew attendees’ attention to the notice on the summons regarding filming 
at meetings. 
 

15. TO RECEIVE APOLOGIES FOR ABSENCE  
 
Apologies for absence were received from Councillors: 
 
Opoku 
Hinchcliffe 
Demir 
Tabois 
Stone 
 

16. TO ASK THE MAYOR TO CONSIDER THE ADMISSION OF ANY LATE ITEMS OF 
BUSINESS IN ACCORDANCE WITH SECTION 100B OF THE LOCAL 
GOVERNMENT ACT 1972  
 
The Chief Executive advised that there was one item of late business, which could not 

be available earlier, and which would need to be dealt with at the meeting. 

Item 12 - Budget amendments - council standing order 15.8b allowed amendments to 

recommendation to be put forward by 10am on the day of the meeting. 
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17. DECLARATIONS OF INTEREST  

 
Clerks Note: Cllr Brabazon arrived at 7.33pm 
 
There were no declarations of interest. 
 

18. TO ASK MEMBERS WHETHER THEY NEED TO MAKE A DECLARATION IN 
ACCORDANCE WITH SECTION 106 OF THE LOCAL GOVERNMENT FINANCE 
ACT 1992 IN RELATION TO UNPAID COMMUNITY CHARGE OR COUNCIL TAX 
LIABILITY WHICH IS TWO MONTHS OR MORE OUTSTANDING  
 
There were no declarations made. 
 

19. TO APPROVE AS A CORRECT RECORD THE MINUTES OF THE MEETING OF 
THE COUNCIL HELD ON 15 JULY 2019 &26 NOVEMBER 2019  
 
RESOLVED 
 
To approve the Full Council minutes of the meetings held on the 15th July 2019 and 
26th November 2019. 
 

20. TO RECEIVE SUCH COMMUNICATIONS AS THE MAYOR MAY LAY BEFORE 
THE COUNCIL  
 
The Mayor provided a brief summary of the events around the borough attended by 
herself and the deputy Mayor and could provide a fuller written note to interested 
councillors after the meeting. 
 
At the beginning of the year, on Saturday January 18th both the Mayor and Deputy 
Mayor attended the Annual Civic event at Muswell Hill synagogue, which many 
councillors also attended. 
 
On Sunday January 26th the Mayor was pleased to host the Annual Holocaust event in 
the council chamber when more than 150 people attended. The Mayor was pleased to 
report that Haringey 6th form College, sent students to the event and they had 
recorded it and it would be available to schools and other places of education to base 
their similar Holocaust events. 
 
On Friday February 7th the Mayor attended a meeting at Liberty church, where she 
met up with priests and members of churches around the area, who are concerned 
about the homeless and they provide food and comfort and shelter to many people. 
The Mayor remarked this to be a very moving event. 
 
On Saturday February 15th, the Mayor was pleased to be invited to attend a Haringey 
Youth orchestral concert at Alexandra Palace. This concert was arranged quickly as 
the orchestra were unable because of the virus to go to play in Thailand, they now 
hoped to go in August. 
 

21. TO RECEIVE THE REPORT OF THE CHIEF EXECUTIVE  
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RESOLVED 
 
To note the Membership of the North London Waste Authority, as set out in item 8 of 
the agenda pack. 
 

22. TO RECEIVE THE REPORT OF THE MONITORING OFFICER AND HEAD OF 
LEGAL SERVICES  
 
 
The Monitoring Officer had no matters to report. 
 

23. TO RECEIVE REPORTS FROM THE FOLLOWING BODIES  
 
Cabinet 
 
The Cabinet Member for Finance and Strategic Regeneration moved the Cabinet 
report which proposed an increase to the Council Tax premium currently charged on 
long-term empty dwellings. It was proposed that from 1 April 2020 the premium be 
increased from 100% to 200% on properties empty for more than 5 years, and that 
from 1 April 2021 there is a further increase from 200% to 300% for properties empty 
for more than 10 years. 
 
 
RESOLVED 
 

1. To increase the premium charged on long-term empty dwellings, empty for 
more than 5 years, from 100% to 200% this would take effect from 1 April 2020.   

 
2. That from 1 April 2021 there is a further increase from 200% to 300% for 

properties empty for more than 10 years. 
 
 
Corporate Committee 
 
The Chair of the Corporate Committee moved his Committee’s report and the 
recommendations it contained, which the Mayor confirmed would be considered under 
the budget item. 
 

24. TO CONSIDER REQUESTS TO RECEIVE DEPUTATIONS AND/OR PETITIONS 
AND, IF APPROVED, TO RECEIVE THEM  
 
There were no deputations or petitions received in relation to the budget. 
 

25. 2020-21 BUDGET AND 2020-2025 MEDIUM TERM FINANCIAL STRATEGY  
 
 
 
Clerks Note: Cllr M Blake arrived at 7.47pm 
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The Mayor invited the Monitoring Officer to outline the requirement for votes. 
 
It was noted that the Local Authorities (Standing Orders) (England) (Amendment) 
Regulations 2014, and the Council’s Standing Orders required the Council to record in 
the minutes how each Councillor voted, including any abstentions, when determining 
the Council’s Budget and the level of Council Tax to be levied.   
 
The only requirement was to record in the minutes of the meeting how each member 
voted, and given that there were 5 amendments and a substantive motion to be voted 
on, it could be recorded in the minutes of the meeting how each member voted, 
including any who have abstained, by a show of hands. 
 
The Mayor then called on Councillor Adje to introduce the budget and move the 2020-
21 budget and 2020- 2025 Medium Term Financial Strategy and the 
recommendations a - p at page 42 of the agenda pack. Councillor Ejiofor formally 
seconded the motion. 
 
The Mayor then invited Councillor Dennison to move the Liberal Democrat group’s 5 
amendments, as set out in the tabled papers. Councillor Morris formally seconded the 
amendments and spoke in favour of their adoption. 
 
The Monitoring Officer provided some statutory officer guidance in relation to 
amendment 2, and responded to a query, advising that this was a valid amendment 
according to council standing orders. 
 
The Mayor then opened the debate, in which Councillors: Moyeed, Emery, Hakata, 
Dixon, James, da Costa, Diakides, Connor, Williams, Rossetti, Brabazon, Palmer, B 
Blake, Cawley- Harrison, and Bull contributed to the discussion. Councillor Dennison 
and then Councillor Adje responded to the debate.  
 
The Mayor then called for a vote on Budget Amendment 1. There being 14 Members 
in favour (Councillors Barnes, da Costa, Cawley- Harrison, Chenot, Connor, 
Dennison, Dixon, Emery, Hare, Morris, Ogiehor, Palmer, Ross, Rossetti ), and  
 
38 Members opposed(Councillors Adamou, Adje, Ahmet, Amin, Berryman, Bevan, 
Basu, B Blake, M Blake, Brabazon, Bull, Carlin, Carroll, Chiriyankandath, Culverwell, 
Davies, Diakides, Dogan, Ejiofor, Gordon, Gunes, Hakata, Hearn, Ibrahim, James, 
Jogee, Mitchell, Moyeed, das Neves, Peacock, Rice, Say, Stennett, Weston, Tucker, 
Williams, White, Chandwani) 
 
 
No abstentions,  
 
Budget Amendment 1 was declared LOST. 
 
 
 
The Mayor then called for a vote on Budget Amendment 2. There being 14 Members 
in favour (Councillors Barnes, da Costa, Cawley- Harrison, Chenot, Connor, 
Dennison, Dixon, Emery, Hare, Morris, Ogiehor, Palmer, Ross, Rossetti ), and  
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38 Members opposed(Councillors Adamou, Adje, Ahmet, Amin, Berryman, Bevan, 
Basu, B Blake, M Blake, Brabazon, Bull, Carlin, Carroll, Chiriyankandath, Culverwell, 
Davies, Diakides, Dogan, Ejiofor, Gordon, Gunes, Hakata, Hearn, Ibrahim, James, 
Jogee, Mitchell, Moyeed, das Neves, Peacock, Rice, Say, Stennett, Weston, Tucker, 
Williams, White, Chandwani) 
 
 
No abstentions,  
 
Budget Amendment 2 was declared LOST. 
 
 
The Mayor then called for a vote on Budget Amendment 3. There being 14 Members 
in favour (Councillors Barnes, da Costa, Cawley- Harrison, Chenot, Connor, 
Dennison, Dixon, Emery, Hare, Morris, Ogiehor, Palmer, Ross, Rossetti ), and  
 
38 Members opposed(Councillors Adamou, Adje, Ahmet, Amin, Berryman, Bevan, 
Basu, B Blake, M Blake, Brabazon, Bull, Carlin, Carroll, Chiriyankandath, Culverwell, 
Davies, Diakides, Dogan, Ejiofor, Gordon, Gunes, Hakata, Hearn, Ibrahim, James, 
Jogee, Mitchell, Moyeed, das Neves, Peacock, Rice, Say, Stennett, Weston, Tucker, 
Williams, White, Chandwani) 
 
 
No abstentions,  
 
Budget Amendment 3 was declared LOST. 
 
 
The Mayor then called for a vote on Budget Amendment 4. There being 14 Members 
in favour (Councillors Barnes, da Costa, Cawley- Harrison, Chenot, Connor, 
Dennison, Dixon, Emery, Hare, Morris, Ogiehor, Palmer, Ross, Rossetti ), and  
 
38 Members opposed(Councillors Adamou, Adje, Ahmet, Amin, Berryman, Bevan, 
Basu Blake, M Blake, Brabazon, Bull, Carlin, Carroll, Chiriyankandath, Culverwell, 
Davies, Diakides, Dogan, Ejiofor, Gordon, Gunes, Hakata, Hearn, Ibrahim, James, 
Jogee, Mitchell, Moyeed, das Neves, Peacock, Rice, Say, Stennett, Weston, Tucker, 
Williams, White, Chandwani) 
 
 
No abstentions,  
 
Budget Amendment 4 was declared LOST. 
 
The Mayor then called for a vote on Budget Amendment 5. There being 14 Members 
in favour (Councillors Barnes, da Costa, Cawley- Harrison, Chenot, Connor, 
Dennison, Dixon, Emery, Hare, Morris, Ogiehor, Palmer, Ross, Rossetti ), and  
 
38 Members opposed(Councillors Adamou, Adje, Ahmet, Amin, Berryman, Bevan, 
Basu Blake, M Blake, Brabazon, Bull, Carlin, Carroll, Chiriyankandath, Culverwell, 
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Davies, Diakides, Dogan, Ejiofor, Gordon, Gunes, Hakata, Hearn, Ibrahim, James, 
Jogee, Mitchell, Moyeed, das Neves, Peacock, Rice, Say, Stennett, Weston, Tucker, 
Williams, White, Chandwani) 
 
 
No abstentions,  
 
Budget Amendment 5 was declared LOST. 
 
 
The Mayor then called for a vote on recommendations a to p contained at page 42, 
paragraph 3.1 of the agenda pack.  
 
 
There being 38 Members in favour(Councillors Adamou, Adje, Ahmet, Amin, 
Berryman, Bevan, Basu, B Blake, M Blake, Brabazon, Bull, Carlin, Carroll, 
Chiriyankandath, Culverwell, Davies, Diakides, Dogan, Ejiofor, Gordon, Gunes, 
Hakata, Hearn, Ibrahim, James, Jogee, Mitchell, Moyeed, das Neves, Peacock, Rice, 
Say, Stennett, Weston, Tucker, Williams, White, Chandwani) 
 
 
14 Members opposed(Councillors Barnes, da Costa, Cawley- Harrison, Chenot, 
Connor, Dennison, Dixon, Emery, Hare, Morris, Ogiehor, Palmer, Ross, Rossetti ), 
and  
 
 
No abstentions,  
 
The Recommendations were AGREED. 
 
RESOLVED 
 

(a) To approve the proposed 2020/21 Budget and Medium-Term Financial 
Strategy (2020/25) agreed by Cabinet on 11th February 2020 as set out in 
Annex 1; 

(b) To approve the increase of 1.99% in Haringey’s element of the Council tax 
and an additional 2% for the Adult Social Care Precept;  

(c) To approve the General Fund budget requirement for 2020/21 of 
£242.292m, net of Dedicated Schools Budget, as set out in Annex 2 and 
Appendix 1 of Annex 1 to this report; 

(d) To approve the Cash Limit for 2020/21 of £242.292m as set out in Annex 2; 

(e) To approve the 2020/25 General Fund Capital Programme set out in 
Appendix 4 of Annex 1 to this report; 

(f) To approve the strategy on the flexible use of capital receipts as set out in 
and Appendix 6 of Annex 1 to this report; 

(g) To approve the Housing Revenue Account (HRA) Budget 2020/21 as set 
out in Table 9.3 of Annex 1 to this report; 
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(h) To approve the 2020/25 HRA Capital Programme set out in Appendix 7 of 
Annex 1 to this report; 

(i) To note the Greater London Authority (GLA) proposed precept (para. 7.4); 

(j) To delegate authority to the Chief Finance Officer, in consultation with the 
Cabinet Member for Finance, to reflect any final changes to the level of the 
GLA precept in the Council’s Council Tax billing information set out in 
Annex 5; 

(k) To approve the budgeted level of non-earmarked General Fund balance 
and the specific and other reserves as set out in Annex 3b; 

(l) To approve the reserves policy including the Chief Finance Officer’s (CFO) 
assessment of risk and the assessment of the adequacy of reserves, as set 
out in Annex 3 (a – c); 

(m) To note the report of the Chief Finance Officer under Section 25 of the 
Local Government Act 2003 on the robustness of the estimates and the 
adequacy of proposed reserves set out in section 9; 

(n) To approve the Treasury Management Strategy Statement 2020/21 set out 
in Annex 4; and 

(o) To pass the budget resolution including the level of Council Tax, in the 
specified format, and to determine that the Council’s relevant basic amount 
of Council Tax for the year is not excessive as set out in Annex 5. 

(p) To note the results of consultation as set out in Appendix 10 of Annex 1. 

 
 
 

Reasons for decision  

The Council approved the Borough Plan (2019-2023) in February 2019. This 
document sets out the Council’s priorities and the MTFS outlines the overall financial 
strategy for delivering those priorities.  

The February 2019 MTFS projected a funding gap as a result of reductions to the 
Council’s funding from central government. It was projected that additional, as yet 
unidentified, recurring savings of £20.1m would be required to mitigate the shortfall in 
the MTFS and in order to deliver a balanced budget position.  

This final MTFS (2020/25) now proposed projects further unidentified savings of 
£15.5m across the period if all budget reductions included in the MTFS are delivered 
and no new pressures identified. The Council will therefore need to continue to find 
major budget reduction measures in future years in order to balance the 
Budget/MTFS, as set out in section 9.  

Following the publication, on 20th December 2019, of the Provisional Local 
Government Finance settlement, Cabinet reviewed the impact on the 2020/21 budget 
set out in the MTFS. The Final Settlement was due to be ratified by Parliament on 
12th February, but that has been deferred and it has been advised that it is now 
expected to be ratified after the Parliamentary recess. However, the Ministerial 
Statement that has been issued states that there will be no changes impacting on 
Haringey’s figures so no adjustments to the Budget or MTFS will be required. The 11th 
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February report included Cabinet’s response to feedback from the Budget 
consultation, the views of Overview and Scrutiny Committee and also the outcome of 
the overall equalities assessment. 

Taking all relevant factors into account, including the overall equalities assessment, 
the outcomes from consultation with residents and business rate payers and the 
recommendations from the Overview and Scrutiny committee meeting held on 23rd 
January 2020, this report sets out Cabinet’s 2020/21 Budget and 2020/25 MTFS 
proposals, including the level of Council tax for 2020/21, for the Council to consider 
and approve. 

The report and recommendations from the Cabinet meeting on 11th February 2020, 
were agreed in full and are attached as Annex 1.  

Alternative options considered 

The Council has a statutory requirement to set a balanced budget for 2020/21. 
Therefore, in accordance with legislation and the Council’s constitution, this report 
recommends that the Council should approve the proposed 2020/21 Budget and 
Medium Term Financial Strategy (2020/25) agreed by Cabinet on 11th February 2020, 
including the outcomes from the budget consultation exercise, budget scrutiny and 
equalities review, which is attached as Annex 1 and approve the Council tax for 
2020/21. Accordingly, no other options have been considered. 

 
 

 
CHAIR:  
 
Signed by Chair ……………………………….. 
 
Date ………………………………… 
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Report for:  Full Council 19 March 2020 
 
Title:                      Approval of the Calendar of meetings for the Municipal Year   
                               2019/20 
 
Report  
Authorised by:  Zina Etheridge Chief Executive 
 
Lead Officer: Ayshe Simsek, Acting Democratic Services and Scrutiny Manager 
 
 
Ward(s) affected: N/A  
 
Report for Key/  
Non Key Decision: Non Key - Information report 
 
 
1. Describe the issue under consideration 

 
To agree the schedule of meetings for 2020/21 The schedule of meetings is 
submitted annually to the Council for approval. 
 

 
2. Cabinet Member Introduction 

 
N/A 

 
3. Recommendations  

 
That the attached schedule of meetings for 2019/20 be agreed, subject to any 
minor variations to meeting dates that may be required in the course of the 
Municipal Year 2020/21 
 
 

4. Reasons for decision  
 
The early notification of the schedule of meetings for 2020/21 will allow for the 
effective planning of meetings and in turn decision making of the council. 
 
Publication of forth coming committee meeting dates will further support 
residents, stakeholders and partners participation in council decision making. 

 
5. Alternative options considered 

 
The alternative was not to publish the council schedule of meetings which 
would not be keeping with transparency and openness objectives of the council. 

 
6. Background information 
 

A local authority needs a clear decision making framework to carry out its 
business effectively and lawfully. The Local Government Act 1972 permits a 
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local authority to arrange for decisions about its functions to be made by a 
committee, subcommittee or an officer of the authority or by another local 
authority. 
 
Appendix 1 sets out the committees that are expected to meet during the 
2019/20 municipal year and provides councillors, residents, and partners   of 
the dates and times of these committee meetings. 
 
 

7. Contribution to strategic outcomes 
 
Having an available and agreed schedule of committee meetings for 2020/21 
will allow councillors and officers to plan, consult, and agree the required 
decisions to meet the objectives of the borough plan. 
 
 

8. Statutory Officers comments (Chief Finance Officer (including 
procurement), Assistant Director of Corporate Governance, Equalities) 
 
Finance and Procurement 
 

 There are no direct financial implications. 
 
Legal 
 
There are no perceived legal implications arising from this report. 
 

  
Equality 
 
There are no Equalities implications arising from this report. 
 

9. Use of Appendices 
 
Council calendar of Meetings 2020/21 – appendix 1 
 
Council calendar of Meetings – list format 2020/21 – appendix 2 
 
 

10. Local Government (Access to Information) Act 1985  
 

 
The background papers are located at River Park House, 225 High Road, Wood 
Green, London N22 8HQ. 

 
To inspect them or to discuss this report further, please contact Ayshe Simsek 
on 0208 489 2929 
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Council Committee Calendar 2020/21 

 

May 2020 

Thursday 7 May  London Mayoral Election 

Thursday 21 May  Full Council AGM / Regulatory 

 

June 2020 

Monday 1 June  Keep free for Member briefing/training  

Tuesday 2 June  Overview & Scrutiny Committee 

Wednesday 3 June  Community Safety Partnership (daytime) 

     

Monday 8 June  Planning Sub Committee 

Tuesday 9 June  Environment & Community Safety Scrutiny Panel 

Alexandra Palace Joint Statutory Advisory & Consultative 

Committees 

Wednesday 10 June Health & Wellbeing (daytime) 

Monday 15 June  Children & Young People Scrutiny Panel 

Tuesday 16 June  Cabinet 

Thursday 18 June  Adults & Health Scrutiny Panel 

    Licensing Sub Committee B 

Monday 22 June  Housing & Regeneration Scrutiny Panel 

Monday 29 June  Planning Sub Committee 

Tuesday 30 June  Standards Committee 

    Staffing & Remuneration Committee 

 

July 2020 

Thursday 2 July  Regulatory Committee 

Monday 6 July  Keep free for Member briefing/training 

Tuesday 7 July  Cabinet 

Thursday 9 July  Alexandra Palace & Park Board 

Monday 13 July  Full Council 

Tuesday 14 July  Corporate Parenting Advisory Committee 

    Pensions Committee & Board 

Thursday 16 July  Licensing Sub Committee A 

Monday 20 July  Overview & Scrutiny Committee 

Thursday 30 July  Corporate Committee 

 

August 2020 

Tuesday 4 August  Licensing Sub Committee B 

 

September 2020 

Tuesday 1 September Adults & Health Scrutiny Panel 

    Licensing Sub Committee A 
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Alexandra Palace Joint Statutory Advisory & Consultative 

Committees 

Monday 7 September Keep free for Member Briefing/training 

Tuesday 8 September Planning Sub Committee 

Thursday 10 September Environment & Community Safety Scrutiny Panel 

    Pensions Committee & Board 

Monday 14 September Housing & Regeneration Scrutiny Panel 

    Alexandra Palace & Park Board 

Tuesday 15 September Cabinet 

Thursday 17 September Corporate Committee 

    Children & Young People Scrutiny Panel 

 

October 2020 

Thursday 1 October  Staffing & Remuneration Committee 

Monday 5 October  Keep free for Member Briefing/training  

Tuesday 6 October  Standards Committee 

    Overview & Scrutiny Committee 

Wednesday 7 October Community Safety Partnership (daytime) 

    

Monday 12 October  Planning Sub Committee 

Tuesday 13 October Cabinet 

Wednesday 14 October Health & Wellbeing Board (daytime) 

Thursday 15 October Licensing Sub Committee A 

Tuesday 20 October Corporate Parenting Advisory Committee 

 Regulatory Committee 

 

November 2020 

Monday 2 November Keep free for Member briefing 

Tuesday 3 November Environment & Community Safety Scrutiny Panel 

 Licensing Sub Committee B 

Thursday 5 November Housing & Regeneration Scrutiny Panel 

Alexandra Palace Joint Statutory Advisory & Consultative 

Committees 

Monday 9 November Planning Sub Committee  

 Children & Young People Scrutiny Panel 

Tuesday 10 November Cabinet 

Monday 16 November Full Council 

Tuesday 17 November Adults & Health Scrutiny Panel 

 Pensions Committee & Board 

Monday 23 November Overview & Scrutiny Committee 

 

December 2020 

Tuesday 1 December Keep free for Member briefing/ training 
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Thursday 3 December Corporate Committee 

 Licensing Sub Committee A 

Monday 7 December Planning Sub Committee 

Tuesday 8 December Cabinet 

Thursday 10 December Environment & Community Safety Scrutiny Panel 

 Adults & Health Scrutiny Panel 

Monday 14 December Children & Young People Scrutiny Panel 

 Alexandra Palace & Park Board 

Tuesday 15 December Housing & Regeneration Scrutiny Panel 

Wednesday 16 December Community Safety Partnership (daytime) 

 

January 2021 

Monday 4 January Keep free for Member briefing/ training 

Tuesday 5 January Licensing Sub Committee B 

Monday 11 January Planning Sub Committee 

Tuesday 12 January Overview & Scrutiny (budget) 

Thursday 14 January Corporate Parenting Advisory Committee 

 Regulatory Committee 

Monday 18 January Overview & Scrutiny (budget) 

Tuesday 19 January Cabinet 

Thursday 21 January Pensions Committee & Board 

Monday 25 January Standards Committee 

 

February 2021 

Monday 1 February Keep free for Member briefing/ training 

Tuesday 2 February Staffing & Remuneration Committee 

Thursday 4 February Corporate Committee 

Monday 8 February Planning Sub Committee 

Tuesday 9 February Cabinet 

Wednesday 10 February Health & Wellbeing Board (daytime) 

Thursday 11 February Licensing Sub Committee A 

Monday 22 February Full Council 

Tuesday 23 February Adults & Health Scrutiny Panel 

 Licensing Sub Committee B 

Wednesday 24 February Community Safety Partnership 

 

March 2021 

Monday 1 March Keep free for Member Briefing/ training 

Tuesday 2 March Housing & Regeneration Scrutiny Panel 

 Standards Committee 

Thursday 4 March Environment & Community Safety Scrutiny Panel 

 Pensions Committee & Board 

Monday 8 March Children & Young People Scrutiny Panel   
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 Planning Sub Committee 

Tuesday 9 March  Cabinet 

Thursday 11 March Regulatory Committee 

Monday 15 March Overview & Scrutiny Committee 

Alexandra Palace Joint Statutory Advisory & Consultative 

Committees 

Tuesday 16 March Staffing & Remuneration Committee 

Thursday 18 March Corporate Committee 

Monday 22 March Full Council 

Tuesday 23 March Corporate Parenting Advisory Committee 

 Licensing Sub Committee A 

Monday 29 March Alexandra Palace & Park Board 

 

April 2021 

Monday 19 April Planning Sub Committee 

Tuesday 20 April Cabinet 

 

May 2021 

Monday 24 May Full Council AGM 
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Report for:  Full Council  

 

Date of decision: 19 March 2020 

 

 

Report title: 9th Annual Carbon Report (2019) 

 

 

Lead Officer: Aaron Scorse – Climate Change Officer, 020 8489 1648, 

aaron.scorse@haringey.gov.uk  

 

Report  

authorised by:  Dan Hawthorn – Director of Housing, Regeneration, and Planning 

 

Ward(s) affected: All 

 

Report for Key/  

Non-Key Decision: Non-Key Decision 

 
1. Describe the issue under consideration 

 
1.1. As a borough, Haringey has made an ambitious commitment to reduce carbon 

emissions by 40% from a 2005 baseline by 2020, whilst delivering growth and 

increasing prosperity. This is referred to as Haringey 40:20. The Annual Carbon 

Report provides year on year progress towards this target. This is the ninth year 

we have reported on our progress. 

1.2. The report includes: 
A. The position of National Government Policy influencing Haringey 40:20. 

B. Official Carbon Emissions, published by the Department of Energy and 

Climate Change (DECC) in 2019, covering emissions trends between the 

years 2005 and 2017. 

C. Information on key projects which have contributed to reducing 

emissions between October 2018 and December 2019. 

D. Future projects to reduce emissions from December 2019, onwards. 
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1.3. This report seeks approval from Full Council to publish the Ninth Annual Carbon 

Report. 

 

2. Cabinet Member Introduction  

2.1. This is our ninth Annual Carbon Report, and the second that I am leading on. 

This report was created to monitor our progress at reducing our carbon 

emissions, celebrate our successes, and set out our ambitions for the future. It 

continues to demonstrate our commitment to being accountable. 

2.2. I have long been passionate about environmental issues, and this has been 

evident in my activism throughout my life. Crucially, we must recognise that 

climate change is a social justice issue and those most impacted are often the 

voices given the least opportunity to speak. Therefore, I am committed to 

ensuring that the voices of all our community are heard and communicated 

throughout any and all actions the Council takes in addressing climate change 

and its impacts in Haringey. 

2.3. To demonstrate this, after the publication of the upcoming Haringey Climate 

Action Plan we will engage with environmental groups and work hard to talk 

with groups not usually engaged on this issue to address how the borough can 

deliver our ambition.  

2.4. 2019 was a year where we once again saw the devastating impacts of extreme 

weather conditions both in the UK and around the world – from flooding to 

forest fires, the message is clear: we must act now. Key to tackling the climate 

emergency is recognising that it is a socio-economic issue – with the most 

vulnerable feeling the most severe effects of a changing climate. 

2.5. If we fail to tackle the climate emergency, we will see it impact upon our 

resources, diverting resources from areas that desperately need it. Our public 

health system would be put under even more pressure whilst inequalities in our 

communities are exacerbated. This is why I believe it is so important for us to 

tackle climate change head on – making social, institutional, technological and 

behavioural changes to lesson the impact and create a fairer society. 

2.6. In 2020 we will publish and then adopt the boroughs Climate Change Action 

Plan. This will set out the actions and timeframe to deliver a Zero Carbon 

Borough. As a borough community we will need to come together to work 

towards its delivery. In tackling climate emissions, we can also help improve our 

poor air quality which disproportionally impacts children, elderly people and 
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Haringey’s most vulnerable communities. As this report highlights, action on 

carbon emissions can also help us create a greener, cleaner borough where 

there are spaces to walk, play and cycle freely. 

2.7. Between 2016 and 2017 we saw a 6.1% decrease in carbon emissions in 

Haringey. This puts us on track to achieve our 40:20 ambition two years ahead 

of schedule. However, we recognise more work needs to be done so that we 

can become a zero-carbon borough at the earliest possible opportunity.  

2.8. I am proud of our achievements throughout 2019, and thank all staff, 

community groups and residents who have contributed to this. I look forward to 

pushing forward with even more determination in 2020. 

3. Recommendations  
 
It is recommended that: 

 

3.1. The Annual Report is made publically available, to engage residents in the 

Haringey 40:20 and Zero Carbon Haringey initiatives. 

3.2. Councillors engage with the initiative and lead action in their community, 

promoting the importance of reducing carbon emissions whilst increasing 

prosperity. 

3.3. The future projects outlined at the end of the report are implemented and further 

opportunities are identified, subject to the availability of external funding and 

grants. 

3.4. Haringey continues to report annually on our progress to reduce emissions by 

40% by 2020 and towards zero carbon.  

 
 

4. Reasons for decision 
 

4.1. In 2009, the Council endorsed the recommendations of the Carbon     
            Commission, which were to:  

4.1.1. Create business models which reinvest wealth back into the borough though 

community energy and a retrofit cooperative network.  

4.1.2. Build a low carbon economy, establishing a green enterprise hub and creating 

training opportunities.    

4.1.3. Boost innovation in the borough through cutting-edge low carbon technological, 

social and financial solutions. 
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4.1.4. Invest in low-carbon transport, including Dutch style cycling provision and 

alternative fuel vehicles. 

4.1.5. Strengthen community organisations, supporting the transition to a sustainable 

way of living, by sharing best practice and working together to deliver Haringey 

40:20.  

4.2      The Annual Carbon Report provides year on year progress towards the    

Achievement of the recommendations, and the wider aim to reduce emissions 

by 40% by 2020, whilst increasing prosperity in the borough. 

 
5. Alternative options considered 

5.1. Do Nothing 

5.2. To not publish the ninth Annual Carbon Report. This would lead to the Council 

failing to meet its commitment on publishing Annual Carbon Reports, as well as 

reducing transparency on our progress. Furthermore, it would neglect the 

successes made by local community groups and not showcase how they help 

the Council to meet our ambitions. 

 
6. Background information 
 
6.1. Reducing carbon emissions in the borough works towards achievement of the 

wider London and national climate change targets: 

6.1.1. The Mayor of London’s Environment Strategy 2018 which commits London to 

being a zero carbon city and at least 50 per cent green by 2050.  

6.1.2. The Climate Change Act 2008 established a legally binding target to reduce the 

UK’s greenhouse gas emissions by at least 80% (from the baseline of 1990 

levels) by 2050. 

6.1.3. The European Union’s (EU) Climate and Energy Policy Framework aims to 

make the EU’s economy and energy systems more competitive, secure and 

sustainable. The framework incorporates binding targets to reduce EU 

greenhouse gas emissions by at least 40% (based on 1990 levels) by 2030, 

and to increase the share of renewable energy to at least 27% of the EU’s 

energy consumption by 2030.  

 
7. Contribution to strategic outcomes 

 
7.1. The Haringey 40:20 initiative forms part of Priority 3: Place of the Council’s 

Borough Plan for 2019-2023. The Annual Carbon Report falls into Outcome 9: 
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Objective D under Priority 3. This states: Reduce CO2 by 40% before 2020 and 

begin the journey to reduce to zero by 2050.  

7.2. The role of the Council within this Outcome is to take active steps to reduce the 

Council’s own emissions, lead efforts to reduce emissions across the borough, 

and support green business. The Annual Carbon Report provides information 

on projects which have supported these priorities.  

 

8. Statutory Officers comments  
 

8.1. Comments from Finance  
 

8.1.1. The costs of preparing this report and undertaking the completed projects 

contained within it have been met from existing budgets, which includes both 

Council funded budget allocations and grants received from external 

organisations, such as the Mayor’s Air Quality Fund and the Liveable 

Neighbourhoods Fund. 

8.1.2. In looking forward the Council needs to be aware of the changing funding 

landscape, with both the Council’s own resources reducing and the level of 

external grants likely to be limited in the future.  

8.1.3. Where new projects and policies are identified in the future, a business case will 

need to be produced where funding will have to be allocated from existing 

budgets and external sources according to the merit of the specific projects.  

8.1.4. Financial implications will be considered as part of the assessment and formal 

adoption process for each proposal.  

 

 

 

8.2. Comments from Legal  
 

8.2.1. There are no specific legal implications arising out of this report. All initiatives                 

           and projects carried out as part of the Carbon Plan will need to comply with  

           domestic and European legislation.   

 
8.3. Comments from Equalities 
8.3.1. The Council has a Public Sector Equality Duty under the Equality Act (2010) to 

have due regard to the need to: 

Page 23



 

Page 6 of 7  

A. Eliminate discrimination, harassment and victimisation and any other 

conduct prohibited under the Act 

B. Advance equality of opportunity between people who share those 

protected characteristics and people who do not 

C. Foster good relations between people who share those characteristics 

and people who do not.  

8.3.2. The three parts of the duty applies to the following protected characteristics: 

age, disability, gender reassignment, pregnancy/maternity, race, religion/faith, 

sex and sexual orientation. Marriage and civil partnership status applies to the 

first part of the duty. 

8.3.3. The Annual Carbon Report sets out the progress made in Haringey towards the 

Council’s strategic goal to be a zero-emission borough by 2050. The report 

recognises that local action to tackle the causes of climate change can improve 

quality of life for the resident population of the borough while also helping to 

mitigate the impacts of climate change.  

8.3.4. There are significant inequalities in Haringey that relate to the causes and 

effects of climate change. For instance, we know that emissions from motor 

vehicles both contribute to climate change and have a negative effect on public 

health by contributing to respiratory diseases, which disproportionately affect 

children, older people, and those with other long-term health conditions. 

Similarly, we know that energy inefficient homes and associated fuel poverty 

can contribute to higher emissions and make residents more vulnerable to the 

effects of climate change. Those living in fuel poverty are most likely to be on 

low or fixed incomes, among whom lone parents and those with disabilities are 

overrepresented. The projects outlined in the report aim to help vulnerable 

residents in these areas and others, thereby having a positive impact in relation 

to addressing inequalities. 

8.3.5. We will continue to analyse and monitor the impact of the Haringey projects on 

reducing carbon emissions, thereby improving health outcomes and reducing 

fuel poverty across the whole population and tackling issues affecting specific 

groups. 

8.3.6. The report notes a number of initiatives that aim to reduce carbon emissions in 

Haringey. Where appropriate, these are individually subject to equalities impact 

assessment before approval. Equalities Impact Assessments are published on 

the Council website. 
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8.4. Comments from procurement  

 

8.5. Strategic Procurement note the contents of the report; however there is no 

requirement for procurements to be undertaken by this report. 

8.6. Strategic Procurement will support Haringey Council’s commitment to reducing 

the borough’s emissions by 40% by 2020 however procurements will be subject 

to Public Contract Regulations 2015. 

 

9. Use of Appendices 
9.1. Appendix 1 - The Ninth Annual Carbon Report  
 
10. Local Government (Access to Information) Act 1985 

 
10.1. Background documents: 

10.2. The Carbon Commission Report    

http://www.haringey4020.org.uk/index/about4020/carbon_commission/report.ht

m  

10.3. Previous years’ Annual Carbon Reports (First to Eighth) 

https://www.haringey.gov.uk/environment-and-waste/going-green/reducing-co2-

emissions  

10.4. Statistics from the Department of Business, Energy and Industrial Strategy, 

“2017 UK greenhouse gas emissions: Final figures”  

https://www.gov.uk/government/statistics/final-uk-greenhouse-gas-emissions-

national-statistics-1990-2017  

10.5. Statistics from the Department of Business, Energy and Industrial Strategy, “UK 

local authority and regional carbon dioxide emissions national statistics: 2005 to 

2017” https://www.gov.uk/government/collections/uk-local-authority-and-

regional-carbon-dioxide-emissions-national-statistics#2019  

10.6. External links – Haringey Council is not responsible for the contents or reliability 

of linked web sites and does not necessarily endorse any views expressed 

within them. Listing should not be taken as endorsement of any kind. It is your 

responsibility to check the terms and conditions of any other web sites you may 

visit. We cannot guarantee that these links will work all of the time and we have 

no control over the availability of the linked pages.  
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Councillor Hearn foreword 
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Cllr Kirsten Hearn 

Cabinet Member for Climate Change & Sustainability 

Ward Councillor for Stroud Green 
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https://www.bankofengland.co.uk/news/2019/april/open-letter-on-climate-related-financial-risks
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https://www.london.gov.uk/what-we-do/planning/london-plan
https://www.london.gov.uk/what-we-do/planning/london-plan
https://www.haringey.gov.uk/news/greener-streets-young-people-haringey-declares-climate-emergency
https://www.haringey.gov.uk/news/greener-streets-young-people-haringey-declares-climate-emergency
https://www.haringey.gov.uk/business/regulation-standards-and-environment/businesses-and-environment/pollution-control/air-quality-action-plan-2019-2024-consultation
https://www.haringey.gov.uk/business/regulation-standards-and-environment/businesses-and-environment/pollution-control/air-quality-action-plan-2019-2024-consultation
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https://www.haringey.gov.uk/parking-roads-and-travel/travel/electric-vehicles/ultra-low-emission-vehicle-action-plan-2019-2029-consultation
https://www.haringey.gov.uk/parking-roads-and-travel/travel/electric-vehicles/ultra-low-emission-vehicle-action-plan-2019-2029-consultation
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26%

50%

24%

Haringey emissions by sector

Industrial and commercial

Domestic

Transport
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https://www.haringey.gov.uk/news/carbon-free-future-haringey-zero-2050
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http://www.londonsustainableschools.org/masked-crusaders.html


 

 

“This was a fantastic opportunity for the whole 

school community to come together and show 

its support for this important issue, it has 

become a real talking point with all the children. 

‘Cough cough engines off!’ is being heard 

throughout the playground!” 

Lara, Head of PSA at Rokesly School
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mailto:contact@shine-london.org.uk
http://www.shine-london.org.uk/
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https://www.haringey.gov.uk/parking-roads-and-travel/travel/neighbourhoods-future-wood-green
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https://www.energysavingtrust.org.uk/
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https://www.haringey.gov.uk/sites/haringeygovuk/files/liveable_crouch_end_map_2000x1288px.jpg


DriveNow have recently announced that from February 2020 they will cease operating in 

London. However, Zip Car will continue to operate in Haringey. 
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https://www.livingstreets.org.uk/walk-with-us/walk-to-school


 

                                                                                                        West Green 

Primary  
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https://mhsgroup.org/
https://www.communityenergy.london/
https://communityenergyengland.org/
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https://en10ergy.org.uk/
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https://wolveslane.org/
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REPORT OF STANDARDS COMMITTEE 3/2019/20  
       
FULL COUNCIL 19 March 2020 
 
Chair: Councillor Opoku 
 
1. INTRODUCTION 

 
Full Council is being asked to revoke the Members Allowances Scheme for 
2019/20 as of 31st March 2020; and to approve a new Members Allowances 
Scheme for the municipal year 2020/21 as set out in the recommendations 
below and to take effect from 1st April 2020. 
 

1.2 Full Council is also being asked to approve the appointment of Lisa Klein as 
an Independent Person, and Stephen Ross as Secondary Independent 
Person to the Standards Committee. This is under s28(7) of the Localism Act 
2011 for a period of 2 years commencing 1st July 2020 and ending on 30th 
June 2022; Full Council is further asked to approve the allowance paid per 
annum to the Independent Person, and Secondary Independent person at 
£1250.00 and £250.00 respectively. 

 
2. MEMBERS’ ALLOWANCES 2020/21 
 
2.1 The Standards Committee has the Constitutional responsibility for considering 

and recommending changes to the Member‟s Allowance Scheme (the 
Scheme), to Full Council for adoption. 
  

2.2 At our meeting on 25th June 2019, we agreed to instigate a review of the 
Scheme. The stated focus was to be on the functions and responsibilities of 
Council Committees, together with the volume and complexity of their 
decision making to ascertain whether the SRA‟s provided to the Leader, 
Cabinet Members, Committee chairs, Vice-Chairs and Scrutiny Panel Chair‟s 
reflects the allocated allowance. We agreed that the review would be 
supported by an independent adviser to the Committee, and Richard Penn - 
an LGA Senior Associate - agreed to provide independent advice and support 
to the review. 
 

2.3 To provide an evidence base for the review, a questionnaire was compiled 
and distributed to all councillors to respond to within a 4 week window. This 
sought comments on the existing scheme, and sought views on the changes 
that were needed. In addition, Mr Penn met with councillors, including both 
party group leaders and chief whips over a two day period, to obtain their 
views and respond to questions about the review. Information was also 
collated on the work of committee chairs outside of chairing meetings as well 
as information on the work of Leader and Cabinet Members. Further desktop 
research was considered by Mr Penn, including information on neighbouring 
borough schemes and the IRP [Independent Remuneration Panel] 
recommendations for Member‟s Allowances published in 2018. 
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2.4 We received Mr Penn‟s report at the Committee meeting on the 23rd January 
2020, and considered the draft findings. We provided comments to him at the 
meeting relating to the responses to the SRA for the Deputy Leader of the 
Opposition, and the Regulatory Committee Chair‟s Allowance. We also  
requested the addition of information relating to the average cost of Members‟ 
Allowance for all London boroughs, per council and per councillor be included. 
 

2.5 Our comments were incorporated into a final report considered at the 
Committee meeting on the 2nd March 2020. We were asked to consider the 
recommendations attached at appendix 1 which were seeking agreement to 
the response to the recommendations set out at appendix 3. 
 

2.6 In order to make our decision, we referred to the recommendations of the 
independent review and further took account of the financial information on 
the cost of revising the Scheme for 2020/21 and for 2021/22. We agreed that 

the review of the Scheme had been t horough and det ailed  and 

com m ended Mr Penn, for  provid ing  a w ider  insight  in t o  t he ro les 

and responsib ilit ies o f  m em bers receiving an SRA. We agreed t he 

report  w as educat ional and w as a valuable docum ent  for  t he 

Council t o refer  t o  current ly, and in  t he fu t ure, w hen consider ing 

t he ro le o f  m em bers, t he decision m aking  st ruct ure o f  t he Council 

and t he SRA schem e. How ever, a m ajor it y o f  t he Com m it t ee 

expressed d if f icu lt y w it h  recom m ending increases t o  SRA‟s in t he 

current  econom ic environm ent .  

 

2.7 We discussed why some of these financial concerns had not been expressed 
earlier when the independent review had been commissioned at a cost and 
the draft findings presented at the January meeting. It had not been possible 
to foresee what the outcome of the review, at the start of the process, and to 
provide a financial limit as this may have interfered with the independence 
and the need to have an evidence based review. Also, from wider discussion 
with members, there had been some inclination that there would be proposals 
to decrease SRAs as well as increase them. However, no decreases had 
been proposed, which would mean all proposed increases would incur extra 
costs. Mr Penn advised that there had been few calls for a decrease in any 
SRA in the consultation process. 

 

2.8 Reference w as m ade t o  t he Independent  Adviser ‟s quest ionnaire 

f ind ings at  appendix 3 o f  t he independent  report  w hich det ailed 

responses t o  w het her  each SRA w as „t oo low ‟, „fair  „o r  „t oo h igh ‟. A 

m ajor it y o f  responses ind icat ed t hat  t he allocat ion w as „fair ‟ rat her  

t han t oo ‟ low ‟ or  „t oo h igh‟, provid ing reasons for  no change t o  t he 

schem e. 

 

 

2.9 We fur t her  em phasised t hat  t h is w as not  a reject ion o f  t he report  

f rom  Mr Penn, but  som e m em bers felt  t hat  it  w as not  appropr iat e 

t o  adopt  t he proposed increases t o  cer t ain  SRAs in  t he current  
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econom ic clim at e, fo llow ing a general elect ion , w hen t here w as st ill 

t he pot ent ial for  local governm ent  t o  m ake reduct ions in spend .  
 

2.10 We acknowledged the merits of the Member remuneration arrangements in  
 Wales for unitary authorities and town and community councils.  We also 

noted that this would be a useful model to consider in London, w hilst  

acknow ledging it  w ould  be d if f icult  t o  am algam at e a Mem ber  

Allow ance Schem e across all t he London Councils, as all had 

d if ferent  st ruct ures w it h  d if ferent  polit ical agendas.  How ever , 

represent at ions cou ld  be m ade on  t aking forw ard such a m odel. 

 

2.11 In  conclusion, w e cou ld  not  all agree t o  recom m end t o  Fu ll Council 

t he  changes set  out  in  appendix 3 o f  t he Schem e, but  d id   agree 

t hat  a revised schem e be approved in March  2020 t o  t ake ef fect  

f rom  1
st
 Apr il 2020 for  t he m unicipal year  2020/ 21 as det ailed below . 

 

2.12 How ever, w it h  regards t o  recom m endat ion 2 on t he independent  

report   at t ached at  appendix 2 , t hat  “ t he Basic Allow ance payable in  

 2020/ 21   rem ains at  £11,026 per  annum , and t hat  t h is paym ent  is 

index  linked t o t he    local governm ent  st af f  pay aw ard for  2020 

w hen it  is f inalised  lat er  t h is year” .   We considered t h is increase 

appropr iat e. There w as som e  quest ion ing o f  t h is posit ion, as t he 

increase w ould  have a sim ilar  cost  t o   increasing t he SRA‟s. The 

m ajor it y o f  t he Com m it t ee felt  t hat  t h is w as  just if iab le and should  be 

adopt ed. Given t he uncert ain t y of  t he pot ent ial  percent age increase 

and t im ing o f  t h is decision, it  w as agreed t hat  t h is be  capped at  2% 

and be payable in  t he 2020/ 21 m unicipal year . We t hanked  t he 

 Independent  Advisor , Richard Penn, for  h is w ork and cont r ibut ion 

t o  t he  Com m it t ee. 

 
3. WE RECOMMEND 
 
 That Full Council: 
 
3.1  Revoke the Members Allowance Scheme for 2019/20 as of 31st March 2020;  

 
3.1.1 Approve the new Members‟ Allowances Scheme for the municipal year 

2020/21 as set out on pages 28 to 36 of the attached report at  appendix 2, 
and subject to the date change, to take effect from 1st April 2020; 

 
3.2 Agree, that the Members Basic Allowance percentage increase is to be index 

linked to the local government officer pay percentage increase, capped at 2% 
to be reduced if a lesser percentage is agreed, and to be paid in the 2020/21 
municipal year once the staff pay award has been finalised. 

 
 

4. Appointment of Independent Persons under section 28(7) of the 
Localism Act 2011 (to support the operation of the Code of Conduct by 
the Standards Committee) from 1st July 2020 to 30st June 2022 
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4.1 We considered a report recommending the appointment of Lisa Klein as 

Independent Person and Stephen Ross as Secondary Independent Person 
under  section 28(7) of the Localism Act 2011, to support the operation of the 
Code  of Conduct by the Standards Committee. We noted that Independent 
Persons appointed to this position may also be appointed to a panel 
convened to consider a proposal to dismiss a Statutory Chief Officer under 
the Local Authorities (Standing Orders) (England) Regulations 2015. 

 
WE RECOMMEND 
 
 That Full Council: 
 
5.1 Approves the appointment of  Lisa Klein as Independent Person, and Stephen 

Ross as secondary Independent Person under s28(7) of the Localism Act 
2011 for a period of 2 years commencing 1st July 2020 and ending on 30st 
June 2022; 

 
5.2 Approves the allowance to be paid to the Independent Person, and Secondary 

Independent person at £1250.00 and £250.00 per annum respectively. 
 

Page 78



 

Page 1 of 5  

Report for:  Standards Committee 2nd March 2020 
 
 
Title: Independent Review of Members Allowances 2020/21 and 

recommendations to Full Council on the final scheme 
 
Report  
Authorised by:  Bernie Ryan – Assistant Director of Corporate Governance &  

Monitoring Officer 
 
Lead Officer:  Ayshe Simsek – Acting Democratic Services & Scrutiny 

Manager 
 
Ward(s) affected: N/A 
 
Report for Key/  
Non Key Decision: Non Key 
 
 
1. Describe the issue under consideration 

 
1.1 This Committee has the Constitutional responsibility for considering and 

recommending changes to the Member’s Allowance Scheme (the  
Scheme), to Full Council for adoption. 

 
1.2 At its meeting on 25  June 2019, the Committee agreed to instigate a review 

of the Scheme.  The stated focus was to be on the functions and 
responsibilities of Council Committees, together with the volume and 
complexity of their decision making to ascertain whether the SRA’s provided 
to the Leader, Cabinet Members, Committee chairs, Vice-Chairs and 
Scrutiny Panel Chair’s reflects the allocated allowance. It was agreed that 
the review would be supported by an independent adviser to the 
Committee, and Richard Penn - an LGA Senior Associate - agreed to 
provide independent advice and support to the review. 
 

1.3 At its meeting on 23rd January 2020, the Committee considered a draft 
report from the independent advisor on his findings and recommendations 
for the Member’s Allowances Review.  

 

1.4 Since the Committee meeting in January 2020, the draft report at Appendix 
1 has been updated following agreed actions at the meeting to include 
details of the questionnaire responses in relation to the SRA for the Deputy 
Leader of the Opposition, and the Regulatory Committee Chair Allowance. 
The final report also provides a wider understanding of the average SRA 
spend in the London Local Authorities, per Council and per councillor.  
 

1.5 Section 8 of this officer report contains further Finance comments arising 
from  support  given at the January 2020 Committee meeting to the  
recommendation on index linking SRA’s, Basic Allowances and Mayoral 
Allowances to local government officer pay increases. 
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1.6 The meeting of Full Council on 16th March 2020 will need to revoke the 

existing scheme, and agree a new Scheme for 2020/21.  The document at 
Appendix 2 has been compiled in response to the recommendations of the 
independent review for consideration and agreement. This appendix sets 
out the changes to the proposed new Scheme, should all of the 
recommendations from the independent review be taken forward. 

 
2. Cabinet Member Introduction 

 
           Not applicable 
 
3. Recommendations  

 
3.1.  To agree the response to the independent advisor’s recommendations as 

set out in Appendix 2, and  
 

3.2. To refer the Member’s Allowance Scheme to Full Council for adoption on 
16th of March 2020 
 

4. Reasons for decision  
 

4.1. The Council has a legal duty under the Local Authorities (Members 
Allowances) (England) Regulations 2003 to adopt a Members’ Allowances 
Scheme before the end of each year to cover the following year. The 
Council can amend a scheme at any time during the year, but can only 
revoke a scheme with effect from the beginning of the year. The scheme 
must make provision for basic allowances and, if they are to be paid, 
special responsibility, dependents’ carers, travelling and subsistence and 
co-optees’ allowances. 
 

4.2.  At its meeting on 23rd  of January 2019, the Committee agreed that an 
independent review of Members Allowances be taken forward, and the 
independent advisor has been appointed to provide recommendations on 
the Scheme. The Committee considered the draft report and 
recommendations at its meeting on 23rd January 2020, and the report 
updated accordingly. Appendix 2 sets out the new scheme, taking forward 
the independent advisor’s recommendations. 

 
5. Alternative options considered 

 
5.1 To not agree the response to the recommendations as set out at Appendix 

2.  In this situation, the Committee could choose to not agree the 
recommendations of the independent advisor’s report and continue with the 
current scheme as referenced in the independent advisor’s report at 
Appendix 1. The Committee would need to provide reasons for not taking 
forward the recommendations of the review. 
 

5.2 To agree to some and not all of the recommendations would be contrary to 
the objective of the review which was to consider recommendations in 
relation to the Special Responsibility Allowances for the Leader, Cabinet 
Members, Committee Chairs, Vice-Chairs and Scrutiny Panel Chair’s. If this 
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situation were to occur, the Committee would need to clearly set out which 
recommendation were being taken forward and which were not, and 
provide reasons for this in the report to full Council. 

  
6. Background information 
 
6.1 At its meeting on 25th June 2019, the Committee agreed the scoping 

document for the review of the Scheme. 
 

6.2 Since this meeting, Richard Penn, an LGA Senior Associate, has been 
commissioned to provide independent support and advice to the 
Committee. Mr Penn has completed a number of reviews of Members 
Allowances in the recent past, and also chairs the Independent 
Remuneration Panel for South Derbyshire Council. In January 2008 he was 
appointed by the Minister for Local Government as the Chair of the 
Independent Remuneration Panel for Wales, a post he held until the end of 
2015. The Panel was responsible for setting the remuneration 
arrangements for all 22 unitary councils in Wales, for also the four Fire and 
Rescue Authorities and the three National Parks in Wales. It was also 
responsible for setting remuneration for the 750 plus Town and Community 
Councils in Wales. 
 

6.3 Mr Penn has been provided with information on the Council in the form of 
the boundary commission review submission on council size, and previous 
Standards and Full Council reports on the Scheme. 

 
6.4 Following Mr Penn’s advice, Democratic Services compiled a questionnaire 

which was proposed for distribution to all Councillors. The purpose of the 
questionnaire was to obtain the views of Councillors regarding the Council’s 
current Scheme. The questionnaire was revised following the Committee’s 
comments at its meeting on 14th October 2019, and distributed to all 
councillors to respond to within a 4 week window. In addition, Mr Penn was 
available to meet with councillors, including both political leaders and Chief 
whips, over a two day period, to obtain their views and respond to questions 
about the review. Information was also collated on the work of committee 
chairs outside of chairing meetings as well as information on the work of 
Leader and Cabinet Members.  
 

6.6 Following consideration of this information and comparative data on 
Member’s Allowances, a draft report was compiled by Mr Penn for 
consideration and comment at the Committee meeting on 23rd January 
2020.  He was also in attendance at the meeting to present his report, and 
take questions. 

 
6.7 In response to queries around the Mayoral allowance, Mr Penn advised that 

the Mayoral allowance was determined by the Council and an in-depth 
comparative research was not conducted specifically around the Mayoral 
allowance and responsibility. Mr Penn informed the Committee that the 
London Council’s Independent Panel was specific in advising that Members 
should only be paid one extra allowance, but this was not specified for 
Mayors; therefore, technically the Mayor could be paid a Mayoral allowance 
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and an SRA allowance. However, it was also noted that not more than 50 
percent of Councillors were allowed an SRA.  
 

6.8 With regards to the proposed recommendation relating to an increase  in 
the SRA of the Chair of OSC, Mr Penn had concluded from the evidence 
gathered that  this position had a similar level of responsibility and impact 
as Cabinet Members, thus it was appropriate to recognise the key role of 
the Chair of OSC within the Council structure. Furthermore, the findings of 
the Members Questionnaire showed that several Members suggested that 
the SRA for the Chair of OSC should be aligned with the SRA for Cabinet 
Members.   
 

6.9    The Committee requested a breakdown of  the average cost of Members’       
Allowance  for all London boroughs, per council and per councillor be 
included in the final report and this is now included. 
 

6.10 The independent  advisor  included a recommendation index linking the    
Basic Allowance, SRAs and Civic Allowances to be increased annually by 
the same percentage applied to the pay of local government staff, and that 
any increases become payable in each following municipal year. The 
decision on increasing  local government  officers pay for 2020  is late and 
expected in  April  2020 so this recommendation would mean that, were 
there any percentage increases agreed for  staff , this rate for application to 
the basic allowance, SRAs and  Mayoral  allowances would be  put  forward 
to  full Council to agree in  March 2021  for  the 2021/22 year. Comments 
on this recommendation from Finance are at paragragh 8.3 of this report.  

 
6.11 The Committee requested that the final report includes the questionnaire 

responses in relation to the SRA for the Deputy Leader of the Opposition, 
and the Regulartory Committee Chair’s Allowance. 
 

7. Contribution to strategic outcomes 
 
Members of the Council are directly responsible for the setting and 
oversight of all strategic priorities. 
 

 
8. Statutory Officers comments (Chief Finance Officer (including 

procurement), Assistant Director of Corporate Governance, Equalities) 
 

8.1 Finance  
 

8.2 The recommendations put forward various increases for SRA’s and if these 
were to all be accepted for 2020/21, it would require making an additional 
£24,450 available in the Members expenses budget allocation. This figure 
includes the additional costs associated with employer national insurance 
contributions.  

 
8.3  The Independent Advisor’s report also includes a recommendation for the 

Basic Allowance, SRAs and Civic Allowances to be increased annually by 
the same percentage applied to the pay of local government staff and that 
any increases become payable in each following municipal year ie the staff 
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percentage increase agreed in  2020  would be considered   for addition  in 
the March  2021 for the 2021/22 year . The pay increase for local 
government staff is not expected to be agreed until April 2020.Taking 
account previous year’s increases, if the pay increase were 2%, this would 
require making an additional  budget allocation of £24,180 for 2021/22. If  
the percentage  increase was more than 2% this figure would also  
increase. 

  
8.4 There is currently no capacity within the existing budget for Members 

Allowances to accommodate the financial impact of these proposals. If the 
Standards Committee were minded to recommend that Full Council agree  
to accepting both recommendations concerning SRA increases  and index 
linking to local government officers pay increases for implementation, 
earlier,  in 2020/21 this would require a total additional budget allocation of 
£24,450  for 2020/21 and a further £24, 180 [this is based on a 2% 
increase] ; a total increase of circa  £48,700 for Member Allowances. 

 
8.5 Members would have to commit to addressing the 2020/21 funding issue as 

part of the Council’s live budgeting with the full increase being resolved 
through the 21/22 Budget and Medium Term Financial Strategy process. 

 
. 

 
8.4 Legal 

 
8.5 Legal Services have reviewed the scoping report, and their comments have 

been included. 
 

8.6 Equality 
 

 N/A 
 

9. Use of Appendices 
 

Appendix 1 Final Report of the Independent Advisor 
Appendix 2 Proposed Member’s Allowance Scheme 2020/21 

 
10. Local Government (Access to Information) Act 1985  

 
10.1 The Council Constitution which can be found at; 

http://www.haringey.gov.uk/local-democracy/about-council/council-
constitution 

 
10.2 IRP Member’s Allowances 2018 
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1 

 

 

 

1 Introduction 
 

1.1    I was commissioned in September 2019 by LB Haringey through the Local Government 
Association to review the Council‟s Members Allowance Scheme. The Council has a legal 
duty under the Local Authorities (Members Allowances) (England) Regulations 2003 to 
adopt a Members‟ Allowances Scheme before the end of each year to cover the following 
year. The Council can amend a scheme any time during the year but can only revoke a 
scheme with effect from the beginning of the year. The Scheme must make provision for 
Basic Allowances and, if they are to be paid, Special Responsibility, Dependents‟ Carers, 
Travelling and Subsistence and Co-optees‟ Allowances. 
 

1.2   The Standards Committee at LB Haringey has the responsibility for considering and 
recommending changes to the Members Allowance Scheme to full Council for adoption. 
The Standards Committee agreed in January 2019 that an independent review of the 
Members Allowance Scheme should be carried out, focusing on the functions and 
responsibilities of Council Committees together with the volume and complexity of their 
decision making to ascertain whether the SRAs currently provided to the Leader, Cabinet 
Members, Committee Chairs, Vice-Chairs and Scrutiny Panel Chairs reflected the 
responsibilities and demands placed on the SRA holders. It was agreed that the review 
would be supported by an independent adviser to the Committee and, as a Senior LGA 
Associate, I have provided independent advice and support to the review. I have 
undertaken a number of reviews of Members Allowances in the recent past and I also 
chair the Independent Remuneration Panel for South Derbyshire Council. In January 2008 
I was appointed by the Minister for Local Government as the Chair of the Independent 
Remuneration Panel for Wales, a post held until the end of 2015. That Panel is 
responsible for setting the remuneration arrangements for all 22 unitary councils in Wales, 
for also the four Fire and Rescue Authorities and the three National Parks in Wales. It is 
also responsible for setting remuneration for the 750 plus Town and Community Councils 
in Wales. 
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2 

2 Terms of reference for the review 
 

2.1 The Standards Committee commissioned the review of the current Members Allowance 
Scheme with the following terms of reference: 

 
 an independent review of the Members Allowance Scheme to be undertaken 

between July 2019 and March 2020 for implementation in the 2020/21 municipal year 
 

 the review should include an analysis of roles and responsibilities with a 
„benchmarking exercise‟ to ensure that the Borough is in line with comparator 
Boroughs in its provision of SRAs 

 

 the key purpose of the review was to ensure that members are appropriately 
remunerated and to address any inequalities and disparities in the allocation of 
SRAs. Differences had been noted in the Leader‟s allowance in proportion to Cabinet 
Member allowances, the perceived higher number of Committee meetings chaired 
and attended by some members in comparison to other committees where an SRA 
was payable 

 

 whether an annual percentage uplift of Allowances to correlate with the equivalent 
annual cost of living award for local government staff should be introduced   

 

 whether the Mayoral Allowances  should remain as separate statutory provisions in 
the Members Allowance  Scheme  (under Section 3 and 5 of the Local Government 
Act 1972) 
 

 the review should have regard to the recommendations of the Independent 
Remuneration Panel. The Local Authorities (Members‟ Allowances) (England) 
Regulations 2003 („the Regulations‟) authorise the establishment by the Association of 
London Government (now London Councils) of an independent remuneration panel to make 
recommendations in respect of the members‟ allowances payable by London Boroughs.  The 
Regulations require a review of the scheme every four years as a minimum and the Panel 
published its most recent report in 2018 

 

 the review would operate under the principle that any changes proposed must be 
evidence based. 

 
2.2   The Standards Committee required a draft report on the review to be considered at its 

meeting in January 2020, and a final report to its March 2020 meeting with 
recommendations for any changes to the current Scheme to be made to the full Council at 
its meeting in March 2020 for implementation in the 2020/21 municipal year.  

 
2.3   The review was to be publicised in the „Members Area‟ web page and the Members 

Newsletter. The outcome of the review will be published on the Council‟s website once 
completed. 
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3 Process and methodology for the review 
 

3.1 It was made clear when I was commissioned to undertake the review that the review had 
to be genuinely independent with no presumptions about the outcome. It was also clear 
that any findings and resulting recommendations for any changes to the current Scheme 
had to be evidence based and that all members of the Council needed to be given the 
opportunity to contribute their own views in the review process. 

 
3.2 The evidence sources used for the review included:  

 
 data on the number of meetings attended by members 

 

 the Council‟s submission to the Boundary Commission setting out the  business case 
for maintaining 57 councillors 

 

 the recent review of Scrutiny Functions 
 

 the Independent Panel Report 2018 – „The Remuneration of Councillors in London‟ 
 

 the review of Members Allowances carried out in 2017-18 
 

 the responses to an all member questionnaire. Democratic Services produced a 
questionnaire (Appendix 3) that was distributed to all Councillors. The purpose of the 
questionnaire was to obtain the views of Councillors regarding the Council‟s current 
Members Allowance Scheme, particularly in relation to SRAs. Councillors were able 
to indicate the level of appropriateness of the SRAs for each of the roles under the 
current Scheme, and also set out their views on the current scheme. The first two 
questions were designed to give a quantifiable summary of the roles, duties and 
workload of Councillors to assess the appropriateness of the current Allowance 
Scheme. 30 members of the Council completed and returned the questionnaire, a 
participation rate of over 50%. Appendix 4 provides a summary of the key results of 
the questionnaire survey. 

 

 I attended a meeting of the Standards Committee on 14 October 2019 to discuss the 
review and to obtain the views of Standards Committee members on the draft 
questionnaire of members 

 

 I held one to one meetings with the Chair of Standards Committee, the Leader of the 
Council and the Leader of the Opposition 

 

 all members of the Council were offered the opportunity to meet with me on a one to 
one and confidential basis. A range of alternative times including in the evening 
period was offered for these meetings and in the event I met with a further 12 
members additional to my meetings with the Chair of Standards Committee, the 
Leader of the Council and the Leader of the Opposition. A number of members also 
sent emails setting out their views. 
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4 The Haringey context 
 

 Haringey is a Borough in the north of metropolitan London and has a total resident 
population of 270,600 residents 
 

 22.3% of the population are aged under 18, and 10.1% of the population are aged 65 
and over. In England overall, 21.4% of the population are aged under 18 and 18.2% 
are aged 65 and over 

 

 39.5 % of the population are from a black or minority ethnic (BME) population, and 
65.3% of the population described themselves as non-white UK (i.e. not white British, 
English, Northern Irish, Scottish, or Welsh) at the last Census (2011). This compares 
to a BME population of 14.6% and a non-white UK population of 20.3% for England as 
a whole. 7.2% of the population report that they cannot speak English well or at all 
 

 the Indices of Deprivation (IMD, 2015) combine a range of economic, social and 
housing indicators to provide a measure of relative deprivation, i.e. they measure the 
position of areas against each other within different domains. A rank of 1 indicates 
highest deprivation. Haringey is ranked 24 out of 152 local authorities in England on 
overall deprivation and is ranked 25 out of 152 local authorities on income deprivation 

 

 Haringey has an Income Deprivation Affecting Children Index (IDACI) score of 0.287 
(2015). This measures the proportion of all children aged 0 to 15 living in income 
deprived families. The average for All London Boroughs (excluding the City) is 0.241 

 

 Furthermore, Haringey has an Income Deprivation Affecting Older People Index 
(IDAOPI) score of 0.318 (2015). This measures the proportion of all those aged 60 or  

 

 the median gross weekly wage for employees living in Haringey is £654.1. This 
compares with an England wage of £574.9. Furthermore, 5.5% of working age people 
in Haringey are unemployed, compared with 4.2% nationally 

 

 3.6% of 16 to 18 year olds in Haringey are not in education, employment or training. 
This compares to an average of 3.0% for All London Boroughs (excluding the City) 

 

 59% of children in Haringey achieved 5 or more GCSEs at grades A* to C in 2014/15 
including English and Maths. This compares with 57.7% for England. Among pupils 
eligible for free school meals, 41.5% achieved 5 or more GCSEs at grades A* to C 
including English and Maths in 2013/14, compared to 33.3% nationally. 75.6% of 
pupils in Haringey achieve a good level of development at the end of the academic 
year in which they turn five years old. This compares with 71.5% for England 
 

 there are 98.30 total recorded offences (excluding fraud) per 1,000 population in over 
who experience income deprivation. The average for All London Boroughs (excluding 
the City) is 0.240 
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 16.4 % of pupils attending nursery and primary schools and 20.3% of pupils attending 
secondary school in Haringey are eligible for and claiming free school meals. This 
compares with 15.7% of pupils attending nursery and primary schools and 14.1% of 
pupils attending secondary school for England as a whole 

 

 there are 98.30 total recorded offences (excluding fraud) per 1,000 population in 

Haringey. This compares to an average of 82.32 for All London Boroughs (excluding 

the City).  
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5 Principles and purpose of a Members Allowances Scheme 
 

5.1 The principles of a remuneration scheme 
 

 „Upholding trust and confidence‟ 
 

Citizens rightly expect that all those who choose to serve in public authorities uphold the 
public trust by embracing the values and ethics implicit in such public service. The 
Principles underpin the contribution that the Scheme makes towards upholding public trust 
and confidence. 

 
 „Simplicity‟ 
 

The Scheme should be clear and understandable. This is essential for all those who are 
affected by, or who have an interest in, the Scheme as well as the wider community 

 
 „Remuneration‟ 
 

The Scheme provides for payment to members of the local authority who carry a 
responsibility for serving their identified communities of geography and of interest. The 
level of remuneration should not act as a barrier to taking up or continuing in post. There 
should be no requirement that resources necessary to enable the discharge of duties are 
funded from the payment. The Scheme should provide additional recompense for those 
who are given greater levels of responsibility. 

 
  „Diversity‟ 
 

 Democracy is strengthened when the membership of public authorities adequately reflects 
the demographic and cultural make-up of the communities served. The Scheme should 
encourage the participation of those who are significantly under-represented. 

 
 „Accountability‟ 
 

Taxpayers and citizens have the right to receive value for money from public funds 
committed to the remuneration of those who are elected, appointed or co-opted to serve in 
the public interest. The Council should make information readily available about the 
Scheme and the activities of its members.  

 
 „Fairness‟ 
 

As an essential test of the framework‟s fairness, the Scheme for the remuneration of 
members should have regard to the earnings of the electorate in the community. The 
Scheme should be capable of being applied consistently as a means of ensuring that 
levels of remuneration are fair, affordable and generally acceptable. 
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„Quality‟ 
 

The complex mix of governance, scrutiny and regulatory duties incumbent upon members 
requires them to engage with a process of continuous quality improvement. Members 
should be prepared to undertake such training and personal development opportunities as 
are required by the Council to properly discharge the duties for which they are 
remunerated. 

 
„Transparency‟ 

 
Transparency of members‟ remuneration is in the public interest. The Scheme serves to 
ensure that knowledge of members‟ remuneration is made easily available to the public. 

 
5.2   The purpose of a Members Allowances Scheme 

 
The policy intention behind the requirement for a bespoke Members' Allowances scheme 
for each local authority is to enable and facilitate members' roles and responsibilities as far 
as practically possible while taking into account such factors as the nature of the Council, 
local economic conditions and good practice. The Scheme should seek to minimise 
financial barriers to public service so as to enable a wide range of people to become a 
councillor without incurring undue personal financial cost, and the Scheme should as far 
as possible recompense members for the time they devote to their role and to the 
responsibilities they carry. 

 
5.3 The role and work of councillors 

 
The Report in 2018 by the Independent Panel – „Remuneration of Councillors in London‟ 
referred to the independent review by the Local Governance Research Unit based at 
Leicester Business School of the role and work of councillors. That review pointed out that 
councillors oversee multi million pound budgets, balancing complex financial pressures at 
a time of severe cutbacks in local authority spending, making decisions which will affect 
their areas for decades to come. In London each Borough Council is responsible for 
services crucial to its residents. Each has a revenue budget of up to £1.4bn as well as a 
substantial capital programme. The scale of their turnover and other financial activities are 
in many instances comparable with those of large publicly quoted companies. Councillors 
are faced with unenviable choices. Demand for local authority services continues to grow. 
In particular, there is rapid growth in the number of old people with a corresponding 
increase in demand for social care. London itself faces acute housing problems. 
Councillors have an increased responsibility for health. Thus the strain on and competition 
for resources increase the demands made on elected members. The responsibilities and 
accountabilities are made clear after a tragedy like the Grenfell Tower fire. The 
Independent Panel commented in its report that the evidence confirms that the workload 
and responsibilities of councillors continue to increase and that their role has become 
more complex, and not only in the areas of social care, housing and health. There has 
been growth in the number of sub-regional meetings, partnerships and joint bodies (such 
as Boards for Health & Wellbeing and Safer Neighbourhoods) which require the 
commitment and time of leaders, cabinet members and front-line councillors. Partnership 
engagement makes great demands on councillors. There has been a marked increase in 
informal meetings, such as working groups, forums and community gatherings as well as 
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formal meetings like local authority companies. The expectations of the public continue to 
rise. While valuable to democracy, the use of social media adds to the pressure on 
councillors by increasing demands from their constituents in several different ways. 
Communication with councillors is not only easier but immediate. The public expects a 
speedy response, so that it is now more difficult for councillors in employment to deal with 
concerns as quickly as voters expect. Not only do social media make it easier for their 
constituents to get hold of councillors, but they also enable an isolated concern to become 
an organised campaign. Appendix 4 to this report is a „profile‟ for a Councillor in London 
produced by the Independent Panel and included as an Appendix to its 2018 Report. It is a 
concise summary of the purposes and key tasks that are part of the role of the elected 
member in a London Borough. 

 
5.4 During my meetings with members as part of this Review it was mentioned on more than 

one occasion that the allowances payable under the current Members Allowance Scheme 
are insufficient to encourage a wider range of people to stand for Council. Allowance 
Schemes are not designed for this purpose as they would need to be at levels so high that 
this would not be publically acceptable. Some interviewees were not comfortable with the 
concept of the Allowances scheme having this objective as it would be contrary to the 
public service ethos if individuals were standing for and remaining on the Council for 
income reasons. The desire to serve local communities and residents should be the prime 
motivation for being a councillor. However, it is increasingly difficult to recruit people 
representative of the local demography with the necessary experience who are prepared 
to stand for office as councillors. Though the low level of allowances was mentioned as a 
reason for this, a major disincentive is the time commitment required of a councillor. That 
time commitment (as well as finance) can make it difficult to combine the role with a job 
and a family life. As one councillor commented „Serving on outside bodies means that I am 
working every day of the week, weekends too‟. The problem is exacerbated in London, 
where councillors are on the whole younger than in other parts of the country and often in 
employment. They also face substantially higher costs of living. Though the time 
commitment may be the main disincentive to service as a councillor, it is important that, as 
far as reasonably possible, financial loss does not prevent people from becoming 
councillors. Member allowances are not shown by polls to be something which influences 
councillors to take on the role, though they are instrumental in making it possible for some 
people to do so. Allowances should be set at a level that enables people to undertake the 
role of councillor, while not acting as an incentive to do so. If it is important that there are 
no financial incentives to being a councillor, it is equally important that there should not be 
a financial disincentive. It is clearly desirable that service as a councillor is not confined to 
those with independent means. 

  
5.5 The consequences of taking on additional responsibilities 
 

For those who take on the responsibilities for which a Special Responsibility Allowance is 
paid the additional time commitment is significant. The time commitment for what is 
sometimes described as a „backbench‟ role is generally agreed to be the equivalent of up 
to 2 days a week. For those who accept roles as Chairs of Council Committees and 
Panels the additional time commitment is at least one day a week. Cabinet Members are 
required to commit at least an additional two days a week to manage their Cabinet and 
portfolio responsibilities, while the role of Leader of a Council like Haringey requires a full 
time commitment. The reality is that for Cabinet Members and the Leader of the Council 
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the role is more of less full-time and it would be impossible for the Leader in particular to 
have paid employment. So the allowances that are paid represent for many elected 
members the only source of income during the time they serve as councillors. Apart from 
the impact that the commitment to a senior Council role has on career development and 
lost opportunities for promotion for those who are in paid employment, there is no 
provision for „parachute payments‟ to soften the financial blow for those who lose their paid 
positions, either as a result of losing their Council seat in a local election, a change of 
political control or because for one reason or another an SRA is no longer available to 
them. For many, there is also the loss of occupational pension during the time they are not 
able to have paid employment outside their Council role. The Local Government Pension 
Scheme is no longer available to elected members.  

 
5.6 The Haringey Members Allowance Scheme 

 
The current Scheme was approved by full Council on 18 March 2019. As well as an 
increase of 2% in the Basic Allowance in line with the anticipated pay settlement to council 
staff there were a number of amendments to the previous Scheme. There are now explicit 
provisions for maternity, paternity and sickness leave, and also express provision for 
adoption and shared parental leave. There were no changes to the SRA provisions in the 
Scheme as it had been agreed previously that there was to be a review of SRAs during the 
ensuing municipal year. 

 
The current Scheme is set out in full at Appendix 1 of this report. The Scheme provides for 
a Basic Allowance of £11,026 per annum (including all travel within the M25) to be paid to 
all members of the Council to fulfil those duties for which the Basic Allowance is 
predicated, including preparing for and attending meetings, addressing constituents 
concerns, engaging with local communities, external appointments and other associated 
work including telephone calls, emails and meetings with officers. 

 
The Scheme provides for annual Special Responsibility Allowances (SRAs) in six „Bands‟ 
to be paid to those Councillors who take on certain additional roles. These SRAs are paid 
in addition to the Basic Allowance. The Scheme also provides for the allowances for the 
Mayor and the Deputy Mayor to be paid under separate statutory provisions (Section 3 
and 5 of the Local Government Act 1972) 
 
Band 4  -  Leader of the Council      - £33,926 

 
Band 3B - Cabinet Members (9)      - £25,443 

 
Band 3A - Chair of Overview and Scrutiny Committee  - £23,134 

 
Band 2B - Chief Whip, Chair of Regulatory Committee,  - £16,965 

   Chair of Alexandra Palace and Park Board, 
    Leader of the Principal Opposition 
 

Band 2A - Chairs, Scrutiny Panels (4)     - £15,421 
 

Band 1B - Chair of Combined Pensions Committee & Board -   £8,482 
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   Chair of Staffing & Remuneration Committee 
   Chair of Standards Committee 
   Chair of Corporate Committee 
   Vice Chair of Regulatory Committee 
   Leader of the second Opposition Group  
   or Deputy Leader of the Principal Opposition    
  Chief Whip of the Principal Opposition 
 

Mayoral allowance         -         £16,965 
 

Deputy Mayoral allowance       -           £4,328 
 

As part of this Review the Council‟s Democratic Services team carried out research on 
Members Allowances Schemes at a number of London Boroughs. The sources for this 
research included the Local Government Association website and the local authority 
websites, and in particular the Constitution of each of the local authorities and the 
information on Members‟ Allowances Schemes and committees structure. The local 
authorities selected for the review had similar demographics to Haringey. And included 
Conservative controlled and Liberal Democrat controlled councils to ensure that there was 
a wide range of different types of councils for comparison. Additionally, a mixture of Leader 
& Cabinet and Committee forms of governance systems was chosen to ensure a wider 
comparison for the research.  

 
Democratic Services compiled a comparative data table for allowances paid by the 
following London Boroughs:  

 

 Leader and Cabinet governance model 

 

o Haringey Council (Labour majority) 

o Enfield Council (Labour majority) 

o Islington Council (Labour majority) 

o Camden Council (Labour majority) 

o Waltham Forest Council (Labour majority) 

o Southwark Council (Labour majority) 

o Westminster Council (Conservative majority) 

 

 Committees governance model 

 

o Barnet Council (Conservative majority) 

o Richmond upon Thames Council (Liberal Democrat majority) 

o Sutton Council (Liberal Democrat majority) 

The key findings of the research were: 
 

 Basic Allowance 
 

o The current Haringey Scheme provides for a Basic Allowance of £11,026 per 
annum following an uplift of 2% in March 2019. The Independent Panel 
recommended a Basic Allowance of £11,045 in its 2018 Report and that this 
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should be pegged to the annual increase for local government employees. The 
views of most of those members that I interviewed and/or who completed the 
questionnaire is that the Basic Allowance should be index linked either to a 
relevant annual inflation figure or to the annual „cost of living‟ award for local 
government employees, but that this is not the time for a major increase in 
Basic Allowance. 

 

 Leader of the Council 

 

o The Leader and Deputy Leader of Southwark Council have the highest SRAs 
in comparison to the other local authorities. The Leader of Southwark Council 
receives an SRA of £54,303, and the Deputy Leader of Southwark Council 
receives an SRA of £36,448.  
 

o Waltham Forest Council provides the second highest SRA in comparison to 
the local authorities examined. The Leader of Waltham Forest Council 
receives an SRA of £51,000, and the Deputy Leader of Waltham Forest 
Council receives an SRA of £32,640. 

 
o The Leader of Haringey Council receives an SRA of £33,926. 

 
o Enfield Council provided the lowest SRA to the Leader (£26,364). However, 

Enfield Council provides the Deputy Leader an SRA of £15,828, whereas 
Haringey, Islington and Camden Council do not provide SRAs to the Deputy 
Leader.  

 

 Cabinet Members 

o Southwark Council has 9 Cabinet Members (similar to Haringey Council), and 
its Cabinet Members receive the highest SRA in comparison to the other local 
authorities examined as part of the review. The Cabinet Members at 
Southwark Council each receive an SRA of £36,448. Cabinet Members at 
Haringey each receive an SRA of £25,443  

 
o In relation to the local authorities reviewed that follow the Leader and Cabinet 

model, the Cabinet Members of Westminster Council receive the lowest SRA 
of £11,000 for each of the 8 Cabinet members (excluding the Deputy Leader, 
who receives a higher SRA of £19,000). 

 

 Other SRAs 

 

o the Chief Whip of the Majority Group at Haringey Council receives the highest 
SRA (£16,965) in comparison to the local authorities selected. Not all of the 
comparator London Boroughs pay an SRA to the Chief Whip of the 
Opposition, and Haringey pays the highest (£8,482). 
 

o the Chair of the Regulatory Committee at Haringey Council receives the 
highest SRA (£16,965) in comparison to the local authorities selected although 
any comparison is complicated as the majority of comparator Boroughs have 
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Chairs of both Planning Committee and Licensing Committee. Of the selected 
Labour majority Councils, only Haringey Council and Waltham Forest Council 
provide SRAs to the Regulatory Committee Vice-Chairs. However, Haringey 
Council provides almost double the SRA to the Regulatory Vice-Chair (£8,482) 
in comparison to Waltham Forest Council (£4,590) 

o  
o Haringey Council‟s Overview and Scrutiny Chair receives the second highest 

SRA (£23,134). The Overview and Scrutiny Chair at Southwark Council 
receives the highest SRA at £24,547, and Richmond upon Thames Council 
provides the OSC Chair equivalent (Chair of Policy & Performance Review 
Board) the lowest SRA at £5,100. 

 
o Only Islington (£3,255) and Southwark (£9,064) pay SRAs to those other than 

the Chair of the O&S Committee for scrutiny involvement so Haringey 
(£15,421) pays the highest SRAs to Scrutiny Panel Chairs. 

 
o The Leader of the Principal Opposition Group at Haringey receives the third 

highest SRA (£16,965) with the highest SRA paid to the Leader of the 
Opposition at Waltham Forest (£18,035) and the lowest (£9,000) at 
Westminster City Council. 

 
o The Deputy Leader of the Principal Opposition Group at Haringey receives an 

SRA of £8,482. None of the comparator Boroughs appears to remunerate a 
similar role. 

 
o The Chair of the Combined Pensions Committee and Board at Haringey 

receives an SRA of £8,482. Not every comparator Borough has a Pension 
Committee but of the 7 Boroughs that pay an SRA in connection with pension 
responsibilities only LB Barnet pays a higher SRA (£15,333) than Haringey 
with most paying significantly less. 

 
o The Chair of the Staffing and Remuneration Committee at Haringey receives 

an SRA of £8,482. None of the other comparator Boroughs pays an SRA to 
the Chair of a Staffing and Remuneration Committee as they do not have such 
a Committee or equivalent. 

 
o The Chair of the Standards Committee at Haringey receives an SRA of 

£8,482. Of the comparator Boroughs only Westminster (£3,060) other than 
Haringey has a stand-alone Standards Committee for which an SRA is paid. 

 
o The Chair of the Corporate Committee at Haringey receives an SRA of 

£8,482. Nearly all of the comparator Boroughs has a Committee with similar 
terms of reference to Haringey‟s Corporate Committee but this is normally 
described as an Audit/Risk Management Committee. Enfield (£8,442) and 
Westminster (£8,160) pay similar SRAs to Haringey while Sutton (£9,700), 
Waltham Forest (£10,200) and Barnet (£15,333) pay more. 
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 Civic allowances 
 

o The Scheme provides for an allowance of £16,965 to the Mayor of the 
Borough. This is the third highest mayoral allowance paid by the comparator 
authorities with only Southwark (£24,547) and Enfield (£17,788) paying more.  

 
o The Scheme provides for an allowance of £4,328 for the Deputy Mayor. Again, 

this is the third highest mayoral allowance paid by the comparator authorities 
and only Southwark (£9,064) and Enfield (£5,876) pay more. 

5.7  Research was also commissioned into the average cost of the Members Allowance 
Schemes in a number of neighbouring London Boroughs: 

 

   the total Members Allowances paid in 2018/19 in Haringey was £1,106 million. 
There are 57 councillors so the average cost per councillor in Haringey was 
£19,403 
 

   the total Members Allowances paid in 2018/19 in Waltham Forest was £1,205 
million. There are 60 councillors so the average cost per councillor in Waltham 
Forest was £20,083. 
 

   the total Members Allowances paid in 2018/19 in Islington was £889,000. There are 
48 councillors so the average cost per councillor in Islington was £18,520 
 

   the total Members Allowances paid in 2018/19 in Enfield was £1,000,000. There are 
63 councillors so the average cost per councillor in Enfield was £15,873 

 

   the total Members Allowances paid in 2018/19 in Camden was £832,000. There are 
53 councillors so the average cost per councillor in Camden was £15,698 

 

 
 

 

 

 

 

 

The table below sets out the  average cost  of Members  Allowances in London  Local 
Authorities for 2018-19 
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AVERAGE COST OF MEMBERS' ALLOWANCE IN LONDON LOCAL 
AUTHORITIES (period 2018-19) 

London Boroughs 
Total cost of Members' 
Scheme from budget 

Total number of 
Councillors 

Average cost per 
councillor 

Barking and 
Dagenham 

£856,000 51 £16,784 

Barnet £1,010,000 63 16,031 

Bexley £662,000 45 £14,711 

Brent £1,160,000 63 £18,412 

Bromley £1,090,000 60 £18,166 

Camden £832,000 53 £15,698 

Croydon £1,225,075 70 £17,501 

Ealing £1,020,000 69 £14,782. 

Enfield £1,000,000 63 £15,873 

Greenwich £771,762 51 £15,132 

Hackney £1272,000 57 £22,315 

Hammersmith and 
Fulham £820,000 46 £17,826 

Haringey £1,106,000 57 £19,403 
Harrow £827,000 63 £13,126 

Havering £929,598 54 £17,214 

Hillingdon £1,134,000 65 £17,044 

Hounslow £901,000 60 £15,016 

Islington £889,000 48  £18,520 
Kensington and 
Chelsea £1,137,000 50 £22,740 

Kingston upon 
Thames £668,000 48 £14,333 

Lambeth 
 
£1,215,000 63  £19,285 

Lewisham £1,023,000 54 £18,944 

Merton £728,000 57 £12,771 

Newham £1,191,000 63 £18,904 

Redbridge £922,000 63 £14,634 

Richmond upon 
Thames £676,000 54 £12,518 

Southwark £1,324,831  63  £21,029 

Sutton £898,000 54 £16,629 

Tower Hamlets £804,373 46 £17,486 

Waltham Forest £1,205,000 60 £20,083 
Wandsworth £1,066,00 60 £17,766 
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Westminster 
£964,000 60 £16,066 

 

6 The findings from the review 
  

6.1 It is widely accepted that the role and work of a councillor anywhere in England can be 
challenging and demanding, and that this is undeniably the case in London as the report of 
the Independent Panel referred to at paragraph 4.3 above makes clear. The evidence I 
have collected as part of this Review also shows that the role and work of a councillor in 
Haringey is particularly challenging and demanding given the demographics of the 
Borough as set out in paragraph 3 above. 

 
6.2 It is undeniable that there is a strong case that councillors generally and in Haringey in 

particular deserve better remuneration to reflect both the workload and responsibilities that 
many of them carry for relatively little reward. However, it is also accepted that whilst the 
case may be strong there is insufficient justification for a major uplift of allowances across 
the board, not least at a time of continuing austerity and in a Borough which is ranked 24 
out of 152 local authorities in England on overall deprivation and 25 out of 152 local 
authorities on income deprivation. It is also a relevant fact that Haringey already spends 
more per councillor on member allowances than most of the neighbouring London 
Boroughs. 

  
6.3 Nevertheless, although it is not the right moment to revise the Member Allowance Scheme 

with a general uplift across the Board, it is clear from the review that there are a number of 
inequalities and disparities in the allocation of SRAs in the Haringey Scheme that need to 
be addressed. My conclusions and any recommendations for increasing specific SRAs in 
Section 7 of my report are based on all the evidence that I have collected including the 
comparator information from other Boroughs, interviews with members, the questionnaire 
survey results, the information about the roles and responsibilities of SRA holders and my 
judgements as the independent expert. They are also a reflection of the particular 
circumstances that apply in Haringey. I am also very conscious of the financial situation 
and the acceptability of increasing expenditure on members allowances at a time of 
continuing financial constraint, but the financial implications of my recommendations are 
very modest amounting to less than an additional £21,500 per annum on the current 
provision of £1,106,000 per annum – an increase of less than 2% per annum: 

 

     Basic Allowance 
 

The current Scheme provides for a Basic Allowance of £11,026 per annum 
following an uplift of 2% in March 2019. Three comparator London Boroughs pay 
a higher Basic Allowance – Southwark pays a Basic Allowance of £11,496, 
Waltham Forest pays £11,266 and Sutton pays £11,164. The Independent Panel 
recommended a Basic Allowance of £11,045 in its 2018 Report and that this 
should be pegged to the annual increase for local government employees. The 
views of most of those members that I interviewed and/or who completed the 
questionnaire is that the Basic Allowance should be index linked either to a 
relevant annual inflation figure or to the annual „cost of living‟ award for local 
government employees, but I have concluded that this is not the right time for an 

Page 100

https://derivation.esd.org.uk/?metricType=3944&period=cal_2015&area=E09000014&outputType=both&organisationID=&withArea=&withPeriod=&methodType=none
https://derivation.esd.org.uk/?metricType=3935&period=cal_2015&area=E09000014&outputType=both&organisationID=&withArea=&withPeriod=&methodType=none


 

 

 

 

 
 

 

16 

increase in the Basic Allowance. 
 
 

 

       The SRA for the Leader of the Council 
 

The current Scheme provides for a Band 4 SRA of £33,926 for the Leader of the 
Council. A majority of those members (16) who completed the questionnaire 
considered this to be „too low‟ with 11 considering it to be „fair‟ - only one 
councillor considered the current SRA to be „too high‟. The Leader of Southwark 
Council has the highest SRA - £54,303 - of the comparator local authorities, while 
Waltham Forest Council provides the second highest SRA of £51,000. 

The Independent Panel in its 2018 Report commented that „if anything,  the 

Leaders of London boroughs warranted a higher remuneration than an MP, because they 

had greater financial responsibility and legal burdens, and especially given the 

differential pension arrangements. Indeed one respondent authority suggested that 

the direct responsibilities of a Leader should command the salary of a Junior Minister‟. 

The Report recognised that „the current stringent economic circumstances made 

such remuneration impossible at the present time‟ but that „this is a full-time job, 

involving a high level of responsibility and includes the exercise of executive 

responsibilities. It is right that it should be remunerated on a basis which compares with 

similar positions in the public sector, while still retaining a reflection of the voluntary 

character of public service‟. The Panel recommended an SRA for Leaders of 

London Boroughs of £57,085, significantly greater than the current payment of 

£33,926 to the Leader in Haringey. 

 

As was highlighted earlier in this report (paragraph 5.5) the reality is that for the 

Leader of a Council like Haringey a full time commitment is required. It would be 

impossible for the Leader to have paid employment, so the Basic Allowance and 

SRA that is paid is the  only source of income. I am proposing a significant uplift 

in the SRA currently paid to the Leader of the Council. 

 

For information, Appendix 6 to this report provides details of the role, workload 

and portfolio of responsibilities for the Leader of the Council.  

 

 

 The SRA for Cabinet Members 

 

The current Scheme provides for a Band 3B SRA of £25,4543 for each Cabinet 

Member. A majority of those members who completed the questionnaire 

considered this to be „fair‟ (17) , with 4 considering the payment to be „too high‟, 

and  6 „too low‟. There are a number of comparator London Boroughs that pay a 

higher SRA to Cabinet Members with an equal number that pay a lower SRA. 

The recommendation in the Independent Panel Report of 2018 is that the SRA 

for a Cabinet Member should be between £36,917 to £43,460, significantly 

greater than the current payment to Cabinet Members in Haringey. 
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A number of members commented to me about the variable workloads that 
Cabinet Members carried depending on their portfolio, and some suggested that 
the SRAs should be reduced for those Cabinet members with the least 
demanding portfolios. It is apparent that such comments are based on 
misunderstandings about the commitments required of Cabinet members. As 
was highlighted earlier in this report (paragraph 5.5) Cabinet Members are 
required to commit at least an additional two days a week to manage their 
Cabinet and portfolio responsibilities. The reality is that for Cabinet Members this 
means that the role is more or less full-time and it would be difficult if not 
impossible for a Cabinet Member to have paid employment, so the Basic 
Allowance and SRA that is paid are for many the only source of income. 
Council‟s Constitution that describes the work of the Cabinet, and Appendix 6 
provides details of the role, workload and portfolio of responsibilities for the 
members of Haringey Council's Cabinet. 
 
However, I am not proposing any change in the SRA for Cabinet members. 
 

 

 

(Appendix 7 to this report provides details of the roles and responsibilities of SRA 
holders other than members of the Cabinet) 

 

       The SRA for the Chair of the Overview and Scrutiny Committee  
  

The current Scheme provides for a Band 3A SRA of £23,134 for the Chair of the 
Overview and Scrutiny Committee. The SRA paid at Haringey is the second 
highest of the payments in the comparator Boroughs and most pay significantly 
less for this role. Of those members who completed the questionnaire 9 said the 
payment was „too high‟, 18 said „fair‟ and 2 said „too low‟. A number of members 
pointed to the demanding role of the Chair of the O & S Committee and 
suggested that the SRA should be aligned with that of Cabinet members to 
reflect the workload and the responsibility of the role.  
 
I agree that the current SRA does not reflect the considerable workload and 
responsibilities involved in chairing the Committee the post and I am proposing 
that the SRA for this role is increased accordingly. 
 
 

       The SRA for the Vice Chair of Overview and Scrutiny Committee 
 

The current Scheme provides for a Band 2A SRA of £15,421 for this role, the 
same as the SRA for the other three Chairs of the Scrutiny Panels. As well as 
chairing one of the Panels this postholder also acts as Vice Chair of the Overview 
and Scrutiny Committee with the additional responsibility that this entails. I am 
therefore recommending a small increase in the SRA for this role. 
 
 

• The SRA for the Chairs of Scrutiny Panels  
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The current Scheme provides for a Band 2A SRA of £15,421 for the Chairs of 
Scrutiny Panels. Only Islington (£3,255) and Southwark (£9,064) pay SRAs to 
those other than the Chair of the O&S Committee for scrutiny involvement so 
Haringey pays the highest SRAs for this role. Of those members who completed 
the questionnaire 11 said the payment was „too high‟, 15 said it was „fair‟ and 3 
said it was „too low‟. 
 
I am not proposing any change in the SRA for this role. 
 

       The SRA for the Chief Whip of the Majority Group 
 

The current Scheme provides for a Band 2B SRA of £16,965 for the Chief Whip. 
The Chief Whip of the Majority Group at Haringey Council receives the highest 
SRA for this role in comparison to the local authorities selected for comparison 
purposes. Of those members who completed the questionnaire 16 considered 
this payment to be „fair‟, with 10 considering the payment to be „too high‟, and 3. 
A number of members commented to me about the importance of this role in an 
authority like Haringey where there is an effective and active Opposition Group, 
and that, although the role is essentially political rather than functional in nature, 
it was very demanding with a significant time commitment. 
 
I am not proposing any change in the SRA for this role. 
 

       The SRA for the Chair of the Regulatory Committee   
 

The current Scheme provides for a Band 2B SRA of £16,695 for the Chair of the 
Regulatory Committee. The Regulatory Committee Chair at Haringey Council 
receives the highest SRA in comparison to the local authorities selected although 
any comparison is complicated as the majority of comparator Boroughs have 
Chairs of both Planning Committee and Licensing Committee. Of those members 
who completed the questionnaire 5 said the payment was „too high‟, 17 said it 
was „fair‟ and 4 said it was „too low‟. 
 
I am not proposing any change in the SRA for this role. 

       The SRA for the Vice Chair of the Regulatory Committee   
 

o The current Scheme provides for a Band 1B SRA of £8,482 for the Vice Chair 
of the Regulatory Committee. Of the selected Labour majority Councils, only 
Haringey Council and Waltham Forest Council provide SRAs to the Regulatory 
Committee Vice-Chairs, and, Haringey Council provides almost double the 
SRA to the Regulatory Vice-Chair (£8,482) in comparison to Waltham Forest 
Council (£4,590) Of those members who completed the questionnaire 11 said 
the payment was „too high‟, 14 said it was „fair‟ and 2 said it was „too low‟. 

 

I am not proposing any change in the SRA for this role. 
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There seems to be consensus around the proposition that the Regulatory 
Committee should be formally reconstituted as two separate Committees – a 
Planning Committee and a Licensing Committee. It was also suggested that the 
SRA for the Planning Committee Chair should be in line with the current SRA for 
the Regulatory Committee and that the SRA for the Licensing Committee Chair 
should be in line with the SRA currently paid to the Vice Chair of the Regulatory 
Committee. 
 
 

       The SRA for the Chair of the Alexandra Palace and Park Board  
 

The current Scheme provides for a Band 2B SRA of £16,965 for the Chair of the 
Alexandra Palace and Park Board. There are no comparable Committees at any 
of the comparator Boroughs. Of those members who completed the 
questionnaire 13 Councillors said it was „too high‟, 14 said it was „fair‟ and 2 said 
it was „too low‟. 

 
Even though a number of members both in their interviews with me and through 
the questionnaire survey indicated that they considered that the SRA paid for this 
role was too high, those directly involved with this Committee currently and 
historically are of the view that the workload and responsibility for this role is 
significant and that the current SRA reflects this appropriately.  Appendix 7 to this 
report sets out the role of the Chair and supports the view that the role carries a 
significant workload and responsibility. 
 
I am not proposing any change in the SRA for this role. 
 

 

       The SRA for the Leader of the Principal Opposition Group 
 

The current Scheme provides for a Band 2B SRA of £16,965 for the Leader of 
the Principal Opposition Group. A number of comparator London Boroughs pay a 
higher SRA to the Leader of the Opposition with Haringey paying the third 
highest SRA (£16,965) and the highest SRA is paid to the Leader of the 
Opposition at Waltham Forest (£18,035) and the lowest (£9,000) at Westminster 
City Council. Of those members who completed the questionnaire the majority 
consider the payment to be „fair‟ (20), with 5 considering the payment to be „too 
high‟, and 5 „too low‟. There is no doubt that this is a demanding role in a local 
authority like Haringey where the Leader of the Opposition is expected to 
constantly scrutinise and challenge the work of the Majority Group and also to 
propose alternative policies and financial strategies particularly during the 
budgetary process. The SRA paid for this role was reduced from Band 3A to 
Band 2B in 2017. 
 
I am proposing an increase in the SRA for this role to recognise the demands 
and responsibilities that are involved. 
 

       The SRA for the Deputy Leader of the Principal Opposition Group 
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The current Scheme provides for a Band 1B SRA of £8,482 for the Deputy Leader of the 
Principal Opposition Group (or for the Leader of the second Opposition Group). None of the 
comparator Boroughs appears to pay an SRA for this role. Of those members who 
completed the questionnaire: 7 indicated that this was too high, 19 indicated that this was 
fair and 3 advised that it was too low. 
 

  
I am not proposing any change in the SRA for this role. 

 

       The SRA for the Chair of the Combined Pensions Committee & Board 
 

The current Scheme provides for a Band 1B SRA of £8,482 for the Chair of the 
Combined Pensions Committee and Board. Not every comparator Borough has a 
Pension Committee but of the 7 Boroughs that pay an SRA in connection with 
pension responsibilities only LB Barnet pays a higher SRA (£15,333) than 
Haringey with most paying significantly less. A majority (20) of those members 
who completed the questionnaire consider the payment to be „fair‟, 3 said it was 
„too high‟, and 5 said it was „too low‟. There is a considerable workload for the 
postholder as well as significant financial responsibility and my conclusion is that 
the current SRA does not reflect this adequately.  
 
I therefore propose an increased SRA for this post.  

 

       The SRA for the Chair of the Staffing & Remuneration Committee  
 

The current Scheme provides for a Band 1B SRA of £8,482 for the Chair of the 

Staffing and Remuneration Committee. None of the other comparator Boroughs 

pays an SRA for this role as they do not have a Staffing and Remuneration 

Committee or equivalent. Of those members who completed the questionnaire 3 

said the payment was „too high‟, 21 said it was „fair‟ and 5 said it was „too low‟.  

 

I am not proposing any change in the SRA for this role. 
 

      The SRA for the Chair of the Standards Committee  
 

The current Scheme provides for a Band 1B SRA of £8,482 for the Chair of the 
Standards Committee. Of the Comparator Boroughs only Westminster (£3,060) 
has a stand- alone Standards Committee for which an SRA is paid. Of those 
members who completed the questionnaire 4 said the payment was „too high‟, 19 
said it was „fair‟ and 6 said it was „too low‟ 

 
I am not proposing any change in the SRA for this role. 
 

       The SRA for the Chair of the Corporate Committee  
 

The current Scheme provides for a Band 1B SRA of £8,482 for the Chair of the 
Corporate Committee. Nearly all of the comparator Boroughs has a Committee 
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with similar terms of reference but normally described as an Audit/Risk 
Management Committee. Enfield (£8,442) and Westminster (£8,160) pay similar 
SRAs to Haringey while Sutton (£9,700), Waltham Forest (£10,200) and Barnet 
(£15,333) pay more. Of those members who completed the questionnaire 4 
Councillors said the payment was „too high‟, 17 said it was „fair‟ and 8 said it was 
„too low‟. 
 
I am not proposing any change in the SRA for this role. 
 

       The SRA for the Vice Chair of the Regulatory Committee  
 

The current Scheme provides for a Band 1B SRA of £8,482 for the Vice Chair of 
the Regulatory Committee. Of the selected Labour majority Councils, only 
Haringey Council and Waltham Forest Council provide SRAs to the Regulatory 
Committee Vice-Chairs. Haringey Council pays almost double the SRA to the 
Regulatory Committee Vice-Chair in comparison to Waltham Forest Council 
(£4,590). Of those members who completed the questionnaire 10 said the 
payment was „too high‟, 14 said „fair‟ and 4 said „too low‟.  
 
I am not proposing any change in the SRA for this role. 
 

 
 

       The SRA for the Chief Whip of the Principal Opposition 
 

The current Scheme provides for a Band 1B SRA of £8,482 for the Chief Whip 

of the Principal Opposition. Not all of the comparator London Boroughs pay an 

SRA to the Chief Whip of the Opposition, and Haringey pays the highest. Of 

those members who completed the questionnaire 7 said the payment was „too 

high‟, 19 said „fair‟ and 1 said „too low‟  

 

I am not proposing any change in the SRA for this role. 
 

       The Mayoral Allowance 
 

The current Scheme provides for an allowance of £16,965 to the Mayor of the 
Borough. This is the third highest mayoral allowance paid by the comparator 
authorities and only Southwark (£24,547) and Enfield (£17,788) pay more. Of 
those members who completed the questionnaire 5 said the payment was „too 
high‟, 21 said it was „fair‟ and 3 said it was „too low‟. 
 
I am not proposing any change in the allowance for this role 

       The Deputy Mayoral Allowance 
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The current Scheme provides for an allowance of £4,328 for the Deputy Mayor. 
Again, this is the third highest mayoral allowance paid by the comparator 
authorities and only Southwark (£9,064) and Enfield (£5,876) pay more. Of those 
members who completed the questionnaire 3 said the payment was „too high‟, 17 
said it was „fair‟ and 8 said it was „too low‟. 
 
I am not proposing any change in the SRA for this role. 
 

 Other matters 
 
 A number of members made comments about the current Scheme: 
 

o “In general, the allowances should be reflective of the amount of work 
expected. Some committee chairs have relatively small workload for a 
large remuneration. It would be better if the rates were set at least on a 
London wide basis” 

 
o “The SRAs may be fair but those holding them need to do work 

commensurate with receiving an SRA. That means work between 
meetings and putting the time in. That is an issue” 

 
o “The council should review the regulatory committee. The committee 

should be split into two, planning and licensing, with two chairs (chair of 
planning committee and chair of licensing committee). The vice chair 
position will therefore not require an SRA. This will reduce the volume 
of meetings the respective chairs attend. The SRA for the overview and 
scrutiny chair should be in line with the scrutiny chairs as they appear 
to have similar number of meetings & responsibilities” 

 
o “When setting SRAs, consideration should be given as to whether a 

Councillor can reasonably do the role, and maintain a full-time job as 
well. Councillors giving up full-time, or moving to part-time work, lose 
seniority in their day jobs, and it costs them (and hence their families) 
financially in the medium and long term. Furthermore, since Council 
allowances do not merit any payment towards pensions, SRA 
payments should seek to recompense recipients for this as well” 

 
o “SRA should reflect time and commitment and not just responsibility” 

 
o “Cabinet member and Leader are, by virtue of the level of work, almost 

required to be full-time. For those without external incomes or who are 
of working age - this is a huge risk if the positions only guaranteed for 
one year. I think we should move to full-time cabinet members 
appointed for four years if we're requiring full-time work. If it was for 
less, they should on leaving their office be given a golden goodbye like 
they do in Southwark to tie them over till they get a new job” 

 
o “We need to ensure adequate and fair allowances are paid do that we 

can ensure a diverse range of councillors” 
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o “There is no justification for rises for the vast majority of roles” 

 
o “I believe that many of these roles require work outside the set 

meetings that are not recognised hence the SRA” 
 

o “Should be able to justify allowances by reference to other similar local 
authorities or London wide recommendations” 

 
o “Concerns are how these all are used for political patronage” 

 
o “The Chair of the Adults and Health Scrutiny sits on several other 

committees including JHOSC so they have a very heavy meeting 
schedule which should be reflected in a larger SRA” 

 
o Claiming for child care, babysitting etc 

 
o A number of members raised the possibility of „parachute payments‟ 

being included in the Scheme as a way of compensating for the 
immediate loss of income for those who lose their seats at a local 
election or who no longer are awarded an SRA. Although this has been 
discussed in the past and was proposed by the Councillor Commission 
for introduction some years ago there is no provision for such payments 
in local government legislation. 
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7 Recommendations 
 
7.1 The Standards Committee commissioned this review of the current Members Allowance 

Scheme with the following terms of reference: 
 

 an independent Review of the Members Allowance Scheme to be undertaken 
between July 2019 and March 2020 for implementation in the 2020/21 municipal year 

 

 the Review should include an analysis of roles and responsibilities with a 
„benchmarking exercise‟ to ensure that the Borough is in line with comparator 
Boroughs in its provision of SRAs 

 

 the key purpose of the Review was to ensure that members are appropriately 
remunerated and to address any inequalities and disparities in the allocation of 
SRAs. Differences had had been noted in the Leader‟s allowance in proportion to 
Cabinet Member allowances, the perceived higher number of Committee meetings 
chaired and attended by some members in comparison to other committees where 
an SRA was payable 

 

 whether an annual percentage uplift of all Allowances to correlate with the equivalent 
annual cost of living award for local government staff should be introduced   

 

 whether the Mayoral Allowances  should remain as separate statutory provisions in 
the Members Allowance  Scheme  (under Section 3 and 5 of the Local Government 
Act 1972) 
 

 the Review should have regard to the recommendations of the Independent 
Remuneration Panel. The Local Authorities (Members‟ Allowances) (England) 
Regulations 2003 („the Regulations‟) authorise the establishment by the Association of 
London Government (now London Councils) of an independent remuneration panel to make 
recommendations in respect of the members‟ allowances payable by London Boroughs.  The 
Regulations require a review of the scheme every four years as a minimum and the Panel 
published its most recent report in 2018 

 

 the Review would operate under the principle that any changes proposed must be 
evidence based. 

 

7.2  Based both on the research into the arrangements in comparator London Boroughs and on 
the results of the member questionnaire survey, the current London Borough of Haringey 
Member Allowance Scheme appears to be generally fit for purpose and an effective 
mechanism for remunerating those members of the Council who take on additional 
responsibilities through the allocation of Special Responsibility Allowances.  

 
7.3 It is undeniable that there is a strong case that councillors generally and in Haringey in 

particular deserve better remuneration to reflect both the workload and responsibilities that 
many of them carry for relatively little reward. However, it is also accepted by most of 
those who participated in the Review that whilst the case may be strong there is 
insufficient justification for a major uplift of allowances across the board, not least at a time 
of continuing austerity and in a Borough which is ranked 24 out of 152 local authorities in 
England on overall deprivation and 25 out of 152 local authorities on income deprivation. It 
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is also a relevant fact that Haringey Council already spends more per councillor on 
member allowances than most of the neighbouring London Boroughs. 

 
7.4 However, it is clear from the review that there are a number of inequalities and disparities 

in the allocation of SRAs in the Haringey Scheme that need to be addressed. My 
recommendations for increasing specific SRAs result from the findings of my review as set 
out in Section 6 of this report which summarises all the evidence that I have collected. The 
financial implication of my recommendations if they are all agreed is very modest 
amounting to less than an additional £21,500 per annum on the current provision of 
£1,106,000 per annum - an increase of less than 2% per annum. 

  
   Recommendation 1  
 

 The SRA for the Leader of the Council: 
 

It is generally accepted that the current SRA of £33,926 for the Leader of the 
Council is not adequate and should be increased.  Based on the fact that this is 
a full-time and challenging role that inevitably represents the sole source of 
income for whoever takes on this role my proposal is that the payment 
should either be at the level of £57,085 recommended in the 2018 
Independent Panel Report, or should be aligned to the SRA paid to a 
neighbouring comparator London Borough with a similar demographic 
and political profile - for example, LB Waltham Forest pays its Leader an 
SRA of £51,000 - or it should be at a level that is appropriate, defensible 
and affordable of £45,000 per annum.  

 
   Recommendation 2 

 

 Basic Allowance: 
 

I propose that the Basic Allowance payable in 2020/21 remains at £11,026 
per annum, and that this payment is index linked to the local government 
staff pay award for 2020 when it is finalised later this year. The increase 
will be payable in the 2021/22 municipal year. 

 

 

 The SRA for Cabinet Members: 
 

Despite the significant workload and responsibilities of Cabinet members I 
propose that the SRA for Cabinet members remains at Band 3B (£25,443)   
  
 

 The SRA for the Leader of the Principal Opposition Group:  
 

This is a demanding role in a local authority like Haringey where the Leader of 
the Opposition is expected to constantly scrutinise and challenge the work of 
the Majority Group and also to propose alternative policies and financial 
strategies particularly during the budgetary process and I propose that the 
SRA for the Leader of the Principal Opposition Group is increased from 
Band 2B (£16,965) to a new Band 2C (£19,500) 
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 The SRA for the Deputy Leader of the Principal Opposition Group: 
 

I propose that that the SRA for the Deputy Leader of the Principal 
Opposition Group remains at Band 1B (£8,482) 

 
 

 The SRA for the Chair of Overview and Scrutiny Committee: 
 

This is a demanding role and a number of members suggested that the SRA 
should be aligned with that of Cabinet members to reflect both the workload and 
the responsibility of the role. I agree with that view having reviewed the 
evidence about the workload and responsibilities of the post and I propose that 
the SRA for the Chair of Overview and Scrutiny Committee is increased 
from Band 2B (£23,134) to Band 3B (£25,443)  
 
 

 The SRA for the Vice Chair of the Overview and Scrutiny Committee 
 

To recognise the additional responsibility of acting as Vice Chair of the 
Committee as well as chairing one of the Scrutiny Panels I propose that the 
SRA for the Vice Chair of Overview and Scrutiny Committee is increased 
from Band 2A (£15,421) to Band 2B (£16,965) 
  
 

 The SRA for Chairs of Scrutiny Panels 
 

I propose that the SRA for the other Chairs of Scrutiny Panels remains at 
Band 2A (£15,421) 

 

 

 The SRA for the Chair of Regulatory Committee: 
 

I propose that the SRA for the Chair of Regulatory Committee remains at 
Band 2B (£16,965) 

 
(Following the views expressed in interviews and in the questionnaire, if 
consideration is given in the coming municipal year for a review of the 
Regulatory Committee and it is reconstituted as separate Planning and 
Licensing Committees, the SRA for the Chair of the Planning Committee should 
be Band 2B (£16,965)) 
 

 The SRA for the Vice Chair of Regulatory Committee: 
 

I propose that the SRA for the Vice Chair of Regulatory Committee 
remains at Band 1B (£8,482) 
  

 

 The SRA for the Chair of Licensing Committee  
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(Following the views expressed in the interviews and the questionnaire, if 
consideration is given in the coming municipal year for a review of the  
Regulatory Committee and it is reconstituted as separate Planning and 
Licensing Committees, the SRA for the Chair of the Licensing Committee 
should be Band 1B (£8,482)) 
 

 

 The SRA for the Chair of the Combined Pensions Committee and Board 
 

 To recognise the considerable workload and the significant financial 
responsibilities involved in this role I propose that the SRA for the Chair of 
the Combined Pensions Committee and Board is increased from a Band 
1B (£8,482) to a new Band 1C (£12,500) 

 

 The SRA for the Chair of Alexandra Park Committee: 
 

I propose that the SRA for the Chair of Alexandra Park Committee remains 
at Band 2B (£16,965)  

 

 

 The SRAs for the Chairs of Corporate, Standards, Staffing and 
Remuneration Committees 

 
I propose that the SRAs for the Chairs of these Committee remains at 
Band 1B (£8,482) 
 

        

 The Allowances for the Mayor and Deputy Mayor: 
 

I propose that the Mayoral Allowances should remain at their current 
levels as separate statutory provisions in the Members Allowance  
Scheme  (under Section 3 and 5 of the Local Government Act 1972) 

 

 Index linking: 
 

I propose that the Basic Allowance, SRAs and Civic Allowances be 
increased annually by the same percentage applied to the pay of local 
government staff and that any increases become payable in each 
following municipal year. 

 

 Implementation: 
 

I propose that that the recommendations contained in this report (with 
any amendments) be implemented from the date of the Council meeting at 
which the revised Allowances Scheme is adopted  

 
Richard Penn 
 
Senior LGA Associate 
January 2020 

Page 112



 

 

 

 

 
 

 

28 

Appendix 1 

The LB Haringey Members Allowance Scheme  

1.   SCHEME FOR THE PAYMENT OF MEMBERS‟ ALLOWANCES  

1.01 Made in accordance with the Local Authorities (Members‟ Allowances) (England) 
Regulations 2003 and in force for the municipal year 2019/20 1 April 2019 to 31 March 
2020).  

2.   BASIC ALLOWANCE  

2.01 Each Councillor will be entitled to receive the sum of £11,026 by way of Basic 
Allowance.  

2.02 If a Councillor does not serve as such for the whole 12-month period or becomes 
suspended or partially suspended, he/she will only be entitled to receive pro-rata payment for 
the period(s) during which he/she actually was a serving Councillor. This principle also 
applies to education representatives on scrutiny bodies and employee and employer 
representatives on the Combined Pensions Committee and Board (co-optees).  

3.  INCLUDED EXPENSES  

3.01 Travel Expenses 

The Basic Allowance includes all travel within the M25. Councillors are not entitled to any 
form of concession or special permit as Councillors for parking in the Borough.  

4.  MAYORAL ALLOWANCES  

4.01 The additional allowances for the Mayor and Deputy Mayor are:  

(a) The Mayor is entitled to an additional allowance of £16,965.  

(b) The Deputy Mayor is entitled to an additional allowance of £4,238.  

5.  SPECIAL RESPONSIBILITY ALLOWANCES  

5.01 For the period 1 April 2019 to 31 March 2020, Haringey Council will allocate Special 
Responsibility Allowances in six bands, to Councillors who take on certain additional roles, 
in accordance with Table A below. If a Councillor does not serve as such for the whole 
period or becomes suspended or partially suspended, he/she will only be entitled to receive 
pro-rata payment for the period(s) during which he/she actually was a serving Councillor 
and had the special responsibilities.  
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Table A  

 

Band  Position  
Special 
Allowance  

Total Allowance 
(including Basic 
Allowance)  

Band 
4  

  £33,926  £44952  

Band 
3B  

9 or fewer x Cabinet Members  £25,443  £36,469  

Band 
3A  

  Chair of Overview and Scrutiny 
Committee  

£23,134  £34,160  

Band 
2B  

  

 Committee  



Board  

  

£16, 965  £27,991  

Band 
2A  

4 x Councillors serving on Overview and 
Scrutiny Committee  

£15, 421  £26,447  

Band 
1B  

 Combined Pensions Committee 
and Board 



Committee  

  

  

  

  Leader of the second Opposition Group 
or Deputy Leader of the Principal 
Opposition  

  Chief Whip of the Principal Opposition  

£8, 482  £19,508  

 

  
  

6.   MULTIPLE RESPONSIBILITIES  

6.01 Where a Councillor holds more than one post of special responsibility, he/she may only 
receive one Special Responsibility Allowance. Where a Councillor holds more than one post 
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of special responsibility and the posts have Special Responsibility Allowances of different 
monetary values, the Councillor would receive the higher one. For the purposes of this 
paragraph, the Mayor and Deputy Mayor count as posts of special responsibility.  

7.  CO-OPTEES‟ ALLOWANCES  

7.01 Each education representative on scrutiny bodies, and each employee and employer 
representative on the Combined Pensions Committee and Board, is entitled to an allowance 
of £154 per meeting attended, to a maximum of £616. No allowances are payable to others 
who are not elected Councillors.  

8.  BABYSITTING AND DEPENDANTS ALLOWANCE  

8.01 Councillors and non-elected members can claim this allowance based on the following:  

(a) That reimbursement be made at the London Living Wage. The period of payment should 
include the time of the meeting, together with reasonable travelling time of the member, plus 
any necessary travelling expenses of the carer to and from their home.  

(b) Children over the age of 16 must not be claimed for, unless suffering from an illness or 
disability making constant care essential.  

9.  TRAVELLING AND SUBSISTENCE ALLOWANCE  

9.01 Councillors can claim this allowance for attending approved meetings, training and 
conferences etc. only to the extent that it involves travel outside the M25. Claims must be 
based on the following:  

(a)  The mileage rate for travel by private car is 34.6 pence per mile. An extra 3 pence per 
mile is payable for each passenger for whom a travelling allowance would otherwise be 
payable. The cost of tolls, ferries and parking charges can be claimed.  

(b) The mileage rate for travel by solo motor cycle is:  

Not exceeding 150 cc 8.5 pence per mile  

     (c) 150 cc but not over 500 cc 12.3 pence per mile 500 cc 16.5 pence per mile  

 (d) On public transport only the ordinary or cheaper fare can be claimed where more 
than one class is available 

(e) The cost of a taxi, including a reasonable tip, can be claimed only in case of urgency 
or where public transport is not practicable or reasonably available.  

The maximum rates for subsistence allowance on approved duties are as follows:  

For an absence of more than 4 hours before 11.00 - £2.67 

For an absence of more than 4 hours including lunchtime between 12.00 and 14.00 - £4.92 
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For an absence of more than 4 hours including the period 15.00 to 18.00  - £6.77 

For an absence of more than 4 hours ending after 19.00  - £8.38 

10.  CLAIMS AND PAYMENTS  

10.01 Where a Councillor is also a Councillor of another authority, that Councillor may not 
receive allowances from more than one authority in respect of the same duties.  

10.02  The Basic Allowance and Special Responsibility Allowances will be paid in equal 
monthly instalments.  

10.03  The Co-optees‟ Allowance must be claimed by, and will be paid at, the end of the 
municipal year, subject to paragraphs 2.02 above and 10.05 below.  

10.04 All claims for Travelling and Subsistence Allowance and Babysitting and Dependants 
Allowance must be made within two months of the relevant meeting or the costs being 
incurred by the Councillor or non-elected member, subject to paragraph 10.05 below.  

10.05 If any Allowance under paragraphs 10.03 or 10.04 is not claimed within the 
prescribed time limit, the Democratic Services Manager shall have a discretion to 
make the payment nonetheless.  

10.06 Any Councillor or non-elected member may elect to forego his/her entitlement to all or 
part of any allowance by giving written notice at any time to the Democratic Services 
Manager.  

11  MATERNITY, ADOPTION, SHARED PARENTAL, PATERNITY AND SICKNESS PAY  

11.01  Subject to this paragraph 11, all Members shall continue to receive their Basic 
Allowance in full in the case of maternity, adoption, shared parental, paternity and 
sickness leave, as long as they remain a Councillor. This includes Members becoming 
parents through surrogacy arrangements.  

11.02 Members entitled to a Special Responsibility Allowance shall continue to receive their 
allowance in full in the case of maternity, adoption, shared parental, paternity and 
sickness leave for a six month period. Extension of this period of leave will require 
prior 2 months‟ written notice to be given to the Political Leader of the respective 
political group. If the extended leave is agreed by that Political Leader, a report will be 
compiled to seek approval from full Council before the point of the 6 months‟ leave 
expiry, for the extension of this leave. This is in accordance with section 85 of the 1972 
Local Government Act. The Council (or Leader in case of Cabinet Members) may, 
depending on the circumstances, appoint a replacement to cover the period of 
absence who will be entitled to the SRA pro rata for the period of the temporary 
appointment.  

11.03  The Democratic and Scrutiny Services Manager will write to the Member to confirm 
the continuation of allowances and until what date they will continue.  
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11.04 Leave arrangements are unaffected by the number of children born from a single 
pregnancy or placed as part of a single adoption.  

 

 

Maternity Leave  

11.05 A Member is entitled to take up to 52 weeks‟ maternity leave starting no earlier than 
the 11th week before the expected week of childbirth, except following a premature 
birth, and no later than the day following the actual date of birth.  

11.06  The Member must notify the Democratic Services and Scrutiny Manager of their 
intention to take maternity leave in writing no later than 4 weeks before the date they 
wish the period of maternity leave to start and:  

i) Confirm the expected week of childbirth; 
ii) Provide a copy of the MATB1 (available from a doctor or midwife); 
iii) Confirm the date on which the Member intends her maternity leave to start.  

Adoption Leave  

11.07  A Member is entitled to take up to 52 weeks of adoption leave starting no earlier than 
14 days before the child is expected to be placed and no later than the expected 
placement date, or if the child is adopted from overseas, no later than 28 days after 
the date on which the child enters Great Britain,  

11.08  The Member must notify the Democratic Services and Scrutiny Manager in the case 
of a UK adoption of their intention to take adoption leave in writing no more than 
seven days after the date on which the Member is notified of having been matched 
with the child for adoption or, where that is not reasonably practicable, as soon as is 
reasonably practicable thereafter. In the case of an overseas adoption, the Member 
must notify the Democratic Services and Scrutiny Manager of their intention to take 
adoption leave in writing, no more than 28 days after s/he received the official 
notification and:  

i) Confirm the date the child is expected to be placed with him/her for adoption (UK 
Adoption) or the date on which the Member received an official notification and the 
date on which the child is expected to enter Great Britain (overseas adoption);  

ii) Provide a copy of the matching certificate/official notification. The matching 
certificate must be issued by the adoption agency that matched the Member to the 
child and must contain the name and address of the agency, the date on which the 
Member was notified that s/he had been matched to the child, and the date on which 
the agency expects to place the child with the Member.;  

(iii) in the case of an overseas adoption, the date of entry of the child into Great 
Britain 
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iv) Confirm the date which the Member has chosen his/her adoption leave to start.  

 

Shared Parental Leave  

11.09 A Member is entitled to Shared Parental Leave if they are: -  

1. (i) the mother, or expectant mother, of a child, or the father of the child, or at 
the date of the child‟s birth the spouse, civil partner or partner of the 
mother/expectant mother, and at the date of birth the mother and the 
father/spouse/civil partner/partner share the main caring responsibility for the 
child; or  

2. (ii) the adopter of a child, or at the date that the child is placed for adoption the 
person who is the spouse, civil partner or partner of the adopter, and at the 
date of the placement of the child for adoption the adopter and the spouse/civil 
partner/partner share the main caring responsibility for the child. Where two 
people have been matched jointly, the adopter is whoever has elected to be 
the child‟s adopter.  

11.10 A Member may share up to 50 weeks‟ leave if the mother/ adopter curtails their 
maternity/adoption leave before using their full entitlement of 52 weeks. The number of 
weeks available as Shared Parental Leave will be reduced by the number of weeks 
maternity or adoption leave that has already been taken by the mother or adopter.  

11.11 Shared Parental Leave can be taken as one continuous block or in multiples of 
complete weeks, but must end no later than one year after the birth/placement for adoption 
of the child.  

11.12  The Member must notify the Democratic Services and Scrutiny Manager of their 
intention to take shared parental leave in writing no later than 8 weeks before the 
date they wish the period of shared parental leave to start, and must in writing 
provide the following information  

(i) in the case of the birth of a child:-  

 d of the father/spouse/civil partner/partner,  

 ernity leave to be taken by the 
Member,  

  

  

 hild is not yet born, this information must be  

provided as soon as reasonably practicable after the birth and, in any event,  
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before the first period of Shared Parental Leave to be taken by the Member)  

   father/spouse/civil  

partner/partner each intend to take  

   

Including the start and end dates for each period of leave.  

(ii) in the case of the adoption of a child:-  

 es of the adopter and of the spouse/civil partner/partner,  



the child  

  

 (where the child has yet to be placed for adoption,  

this information must be provided as soon as reasonably practicable after the 
placement and, in any event, before the first period of Shared Parental Leave to be 
taken by the Member)  

  of any period of adoption leave to be taken by the 
adopter,  

  



partner/partner each intend to take  

 ember intends to take Shared Parental Leave.  

Including the start and end dates for each period of leave.  

Paternity Leave  

11.13 A Member is entitled to take up to two weeks‟ paternity leave to help care for the 
child, or to support the child‟s mother/adopter, if they are either: the father of the child 
(whether or not they are the biological father); the spouse, civil partner or partner of 
the mother/adopter.  

11.14 The Member may take one week or two consecutive weeks of paternity leave, but not 
single days or less than a week's duration. Paternity leave must be taken within 56 
days of the birth or adoption.  
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11.15 The Member must notify the Democratic Services and Scrutiny Manager of their 
intention to take paternity leave in writing no later than 4 weeks before they wish the 
period of paternity leave to start (childbirth) or no more than seven days after the 
date on which the adopter is notified of having been matched with the child or, where 
that is not reasonably practicable, as soon as is reasonably practicable; and:  

i) Confirm the expected week of childbirth; or the dates on which the adopter was 
notified that s/he had been matched with the child and on which the child is expected 
to be placed for adoption with the adopter (UK Adoption); or the dates on which the 
adopter received official notification and on which the child is expected to enter Great 
Britain (Overseas Adoption); 

ii) or matching certificate/official notification; 

 
iii) Confirm the length of the absence and the date on which the Member has chosen 
to begin his/her leave  

11.16 If the Member wishes to change the start date of a period of leave, they should write 
to the Democratic Services and Scrutiny Manager no later than 4 weeks before either 
the original start date „or‟ the new start date (whichever is earlier). The Democratic 
Services and Scrutiny Manager will ensure that HR Services are informed within 2 
working days of receipt of the details.  

11.17 If the Member wishes to change the end date of a period of leave they should write to 
the Democratic Services and Scrutiny Manager at least 4 weeks before either the 
original end date or the new end date (whichever is earlier). The Democratic Services 
and Scrutiny Manager will ensure that HR Services are informed within 2 working 
days of receipt of the details.  

11.18   HR Services will provide confirmation that the information on revised dates has been 
received and that relevant re-instatement or adjustment of any SRA has taken place, 
with a copy to Democratic Services, within 10 working days.  

Sickness Leave  

11.19 A Member who is sick will continue to receive the basic allowance as long as they 
remain a Councillor. They will also continue to receive any SRA for a six month 
period. Extension of this period of leave will require prior 2 months‟ written notice to 
be given to the Political Leader of the respective political group. If the extended leave 
is agreed by that Political Leader, a report will be compiled to seek approval from full 
Council, before the point of the 6 months‟ leave expiry, for the extension of this leave. 
This is in accordance with section 85 of the 1972 Local Government Act.  

11.20 If a Member decides not to return to office following either during or on their expiry of 
maternity, adoption, shared parental, paternity or sickness leave, the Chief Executive 
must be notified. HR Services must then be informed within two working days of 
receiving notification. Allowances will cease from the resignation date.  
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11.21  If an election is held during the Member‟s maternity, adoption, shared parental, 
paternity or sickness leave and they are not re-elected, or decide not to stand for re-
election, their basic allowance and SRA, if appropriate will cease from the Monday 
after the election  

 
 
 
Appendix 2 

 
Members’ Allowance Scheme Questionnaire 
 
An independent external review of the Members Allowance Scheme has been 
commissioned by the Standards Committee focussed on Special Responsibility Allowances 
(SRAs). The views of all Council members will be very important in informing the review, so 
please take a few minutes to complete this short questionnaire. 
  
For more information about the Council‟s current Members‟ Allowances Scheme, please 
see Haringey Council Members' Allowances Scheme 

 
Please return the completed questionnaire to Ajda Ovat, Principal Committee Co-ordinator) 
(by hard copy or via the SNAP surveys web link by no later than [14 Nov 2019] 
 
Full name: (optional) 
 
Q1  Please tick your relevant responsibility 

(if any) and/or your Committee(s) 
membership: 

A. Leadership 
 

Leader of the Council  Leader of the Principal Opposition  
Deputy Leader      Deputy Leader of the Principal Opposition  
 
B.  Cabinet Member:  

If so, what portfolio?: 
…………………………………………………………………………………… 
C.  Committee/Boards: 
 
i. Planning:   Chair   Vice-Chair    Member  
ii. Licensing:   Chair   Vice-Chair    Member  
iii. Regulatory:  Chair   Vice-Chair    Member  
iv. Pensions:   Chair   Vice-Chair    Member  
v. Corporate:   Chair   Vice-Chair    Member  
vi. Staffing and Remuneration: Chair   Vice-Chair    Member  
vii. Standards:  Chair   Vice-Chair    Member  
viii. Health and Wellbeing Board: Chair    Member  
ix. Alexandra Palace and Park Board:  Chair   Vice-Chair   Member  
x. Alexandra Park and Palace Advisory Committee:      Chair       Vice-Chair   Member  
xi. Alexandra Park and Palace Consultative Committee: Chair   Vice-Chair   Member  

Councillor 
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xii. Corporate Parenting Advisory Committee:    Chair    Member  
 
D.  Scrutiny:  
i. Overview & Scrutiny:  Chair   Vice-Chair    Member  
ii. Adults & Health:   Chair   Vice-Chair    Member  
iii. Children and Young People:   Chair   Vice-Chair    Member  
iv. Environment and Community Safety:  Chair    Vice-Chair    Member  
v. N Central London Joint Health Overview and Scrutiny:Chair     Vice-Chair    Member 

 
vi. Housing and Regeneration:  Chair   Vice-Chair    Member  
 
E.  Partnership Body: 
i. Community Safety Partnership:  Member  
 
F. Chief Whip: 

Chief Whip of Majority Party    Chief Whip of Principal Opposition Party  
 
G.  Mayoral: 

Mayor      Deputy-Mayor  
 
Q2  Please indicate how many hours on average you spend each week on the 

following activities:  
A.  Ward and political duties as a Councillor 

o Less than 1 hour 

o Between 1 and 3 hours 

o Between 4 and 6 hours 

o Between 6 and 8 hours 

o 8 hours or more 

 
B.  Decision-making duties as a Councillor (including Cabinet, Committee, 

Chairing) 
o Less than 1 hour 

o Between 1 and 3 hours 

o Between 4 and 6 hours 

o Between 6 and 8 hours 

o 8 hours or more 

o N/A 

 
C.  External duties (including Partnership bodies, Community group and external 

meetings)  
o Less than 1 hour 

o Between 1 and 3 hours 

o Between 4 and 6 hours 

o Between 6 and 8 hours 

o 8 hours or more 

o N/A 

Q3    Special Responsibility Allowance (SRAs):  
 

Page 122



 

 

 

 

 
 

 

38 

The current Members Allowances Scheme provides for Special Responsibility 
Allowances (SRAs) to be paid to those Councillors who take on certain additional 
roles. These payments are additional to the Basic Allowance and are designed to 
reflect the additional responsibilities involved for each post holder in six Bands. 
If a Councillor does not serve as such for the whole period or becomes suspended or 
partially suspended, he/she will only be entitled to receive pro-rata additional 
payment for the period(s) during which he/she actually was a serving Councillor and 
had any special responsibility.  
Please indicate whether you consider that the different SRAs are appropriate or not 
in each case:  
 
 
 

 „Too 
High‟ 

  „Fair‟ „Too Low‟ 

Leader (Band 4 - £33,926) o  o  o  

Cabinet Members (Band 3B - £25,443) o  o  o  

Chair of Overview and Scrutiny Committee (Band 
3A - £23,134)  

o  o  o  

Chief Whip (Band 2B - £16,965) o  o  o  

Chair of Regulatory Committee (Band 2B - £16,965) o  o  o  

Chair of Alexandra Palace and Park Board (Band 
2B - £16,965) 

o  o  o  

Leader of the Principal Opposition (Band 2B - 
£16,965) 

o  o  o  

4 x Councillors serving on Overview and Scrutiny 
Committee  
(Band 2A - £15, 421) 

o  o  o  

Chair of Combined Pensions Committee and Board 
(Band 1B - £8,482) 

o  o  o  

Chair of Staffing and Remuneration Committee 
(Band 1B - £8,482) 

o  o  o  

Chair of Standards Committee (Band 1B - £8,482) o  o  o  

Chair of Corporate Committee (Band 1B - £8,482) o  o  o  

Vice Chair of Regulatory Committee (Band 1B - 
£8,482) 

o  o  o  

Leader of the second Opposition Group or Deputy 
Leader of the Principal Opposition (Band 1B - 
£8,482) 

o  o  o  

Chief Whip of the Principal Opposition (Band 1B - 
£8,482) 

o  o  o  

Mayor (£16,965)  o  o  o  

Deputy Mayor (£4,238)  o  o  o  

 
Q4  Do you consider that there are  any posts or responsibilities held by any 

Councillor which are not recognised in the current Scheme, i.e. any that you 
consider should attract an SRA? 

Yes                         
No        
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If yes, please specify which other posts/responsibilities you consider should attract an SRA 
…………………………………………………………………………………………………………
… 
Q5  Do you consider that there are any posts or responsibilities held by any 

Councillor which presently attracts an SRA but which you consider should no 
longer do so? 

Yes                         
No        
If yes, please specify which other posts/responsibilities you consider should no longer 
attract an SRA 
 
…………………………………………………………………………………………………………
… 
 
Q6   Other comments  

Please set out below details of any other aspects of the Members’ Allowances 
Scheme which you would like to bring to our attention and/or any specific 
issues you want to raise: 

 
…………………………………………………………………………………………………………
… 
 
…………………………………………………………………………………………………………
… 
 
…………………………………………………………………………………………………………
… 
 
…………………………………………………………………………………………………………
… 
 
…………………………………………………………………………………………………………
… 
 
…………………………………………………………………………………………………………
… 
 
 
Thank you for completing this survey. All the responses will be combined, and no responses 
will be attributable to any individual Member. 
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Appendix 3 
 
Members’ Allowance Scheme questionnaire summary of key results 

 
Q6 - Indicate how many hours on average you spend each week on ward and political 
duties: 

 
19 councillors worked 8 hours or more 
 
5 councillors worked between 4 and 6 hours 
 
4 councillors worked between 6 and 8 hours per week 

  
Q6A - Additional information duties/responsibilities for consideration in relation to Q6 from 

councillors include the following comments: 
 

Answering emails, reading papers/attending meetings 
 
Ward Member role - attending local meetings including local groups and residents 
associations, walkabouts 
 
Ward Organiser/ political group meetings 
 
Leafleting 
 
Surgeries 
 
Comments: 
 
“I work for 3.5 days and use 1.5 days for councillor duties. When I held a Chair position I 
worked fewer hours to accommodate the extra time required”  
 
“This varies on a weekly basis. Some weeks I can spend 10 - 15 hours a week on councillor 
duties; this excludes reading committee/council papers. On quieter weeks I spend on 
average 4-8 hours a week on councillor duties again excluding reading committee papers” 
 
Q6B - Time spent on decision making duties as a councillor including Cabinet, Committee 

and Chairing: 
 

12 councillors spend 8 hours or more per week 
7 councillors spend between 1 and 3 hours per week 
7 councillors spent between 4 and 6 hours per week  
3 councillors spent between 6 and 8 hours per week. 
 

   
 

Q6C - time spent on external duties including partnership bodies, community group and 
external meetings: 
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5 councillors spent more than 8 hours per week,  
 
9 councillors spent between 1 and 3 hours 
 
9 councillors spent between   4 and 6 hours 
 
3 councillors spent between 6 and 8 hours 
 
And 1 councillor spent less than 1 hour per week 
 
   
Q7 - Of the councillors who replied to this survey: 

  
16 hold or have previously held a political group executive position.  
 
11 councillors have not previously held a political group executive position and 

  
2 councillors did not reply 

 
Q8 - Please indicate if you agree that there should be increases to the Basic Allowance 
according to: 

 
a) Inflation. 18 councillors agreed, 7 councillors did not agree 

 

b) Council Staff pay increases. 16 councillors agreed, 5 councillors did not agree 

 

c) Set rate of 1% pa. 4 councillors agreed, 7 councillors did not agree 

  
Q8D - Other reasons to consider an increase or if you feel there should not be any increase, 

comments include: 
 
“Set rate of 1% that is the maximum I suggest. We need to recognise the financial 
pressures so I am not convinced any rise is in order” 
 
“Whilst the community suffers at the hands of austerity, I do not believe we should award 
ourselves pay rises” 
 
“I think any increase would cause political damage and would in any case represent a 
negligible cash sum which anybody seeking public office should be able to forgo. 
Basic Allowance does not reflect the workload and responsibilities” 
 
“I would like to see a fairer distribution of allowances, reducing the SRA but allowing for an 
increase in line with Council staff for the Basic Allowance” 
 
 
 “The work we do is much more involved and time-consuming - people have more pressing 
needs - austerity has caused more people to have more problems” 
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“The Basic Allowance should increase on an annual basis by the rate of inflation or in line 
with council staff increase” 
“Amount of time answering e-mails, attending community groups invitations, case work, 
meetings” 
 
Q9 - Please indicate whether you consider that the different SRAs are appropriate or not in 
each case: 
 
Leader: 1 Councillor said „too high‟, 11 said „fair‟ and 16 said „too low‟ 
 
Cabinet Members:  4 Councillors said „too high‟, 17 said „fair‟ and 6 said „too low‟ 
 
Chair of Overview and Scrutiny:  9 Councillors said „too high‟, 18 said „fair‟ and 2 said „too 
low‟ 
 
Chief Whip:  10 Councillors said „too high‟, 16 said „fair‟ and 3 said „too low‟ 
 
Chair of Regulatory Committee:  5 Councillors said „too high‟, 17 said „fair‟ and 4 said „too 
low‟ 
 
Chair of Alexandra Palace and Park Board:  13 Councillors said „too high‟, 14 said „fair‟ and 
2 said „too low‟ 
 
Leader of the Opposition Group: 5 Councillors said „too high‟, 20 said „fair‟ and 5 said „too 
low‟ 
 
4 Councillors serving on Overview and Scrutiny: 11 Councillors said „too high‟, 15 said „fair‟ 
and 3 said „too low‟ 
 
Chair of Pensions Committee and Board:  3 Councillors said „too high‟, 20 said „fair‟ and 5 
said „too low‟ 
 
Chair of Staffing and Remuneration Committee:  3 Councillors said „too high‟, 21 said „fair‟ 
and 5 said „too low‟ 
 
Chair of Standards Committee: 4 Councillors said „too high‟, 19 said „fair‟ and 6 said „too 
low‟ 
 
Chair of Corporate Committee: 4 Councillors said „too high‟, 17 said „fair‟ and 8 said „too low‟ 
 
VC of Regulatory Committee:  10 Councillors said „too high‟, 14 said „fair‟ and 4 said „too 
low‟ 
 
Chief Whip of the Opposition Group:  7 Councillors said „too high‟, 19 said „fair‟ and 1 said 
„too low‟ 
 
Mayor:  5 Councillors said „too high‟, 21 said „fair‟ and 3 said „too low‟ 
 
Deputy Mayor:  3 Councillors said „too high‟, 17 said „fair‟ and 8 said „too low‟ 
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Deputy Leader of the Principal Opposition and Leader of the second Opposition Group :7 
councillors said „too high‟, 19 said „fair‟ and 3 said „too low‟. 
 
 
 
Q10 - other appointments that councillors thought were not recognised in the current 

scheme that should attract an SRA: 
 

 2 councillors said Chair of Group 
 

 Assistant Cabinet Members for Women's and Equalities. Suggested SRA £8000 
 

 Chair of Budget Scrutiny 
 

 Deputy Cabinet Member 
 

 Reinstate Chair of Licensing 
 

Q11 - appointments which presently attracts a SRA that should no longer exist: 
 

 Deputy Mayor 
 

 Vice Chair Regulatory Committee - mentioned by 3 councillors 
 

 Chair  Alexandra Palace 
 

 Meeting with the elderly community? 
 

Comment: “I would like a thorough overhaul of all SRA‟s following collection of evidence” 
 

Comment: “Opposition SRA's reduced in 2018 - don't believe this should have been 
voted on in Standards Committee as opposition is out voted by Labour Councillors” 

 
Other Comments: 

 
o “In general, the allowances should be reflective of the amount of work 

expected. Some committee chairs have relatively small workload for a 
large remuneration. It would be better if the rates were set at least on a 
London wide basis” 

 
o “The SRAs may be fair but those holding them need to do work 

commensurate with receiving an SRA. That means work between 
meetings and putting the time in. That is an issue” 

 
o “The council should review the regulatory committee. The committee 

should be split into two, planning and licensing, with two chairs (chair of 
planning committee and chair of licensing committee). The vice chair 
position will therefore not require an SRA. This will reduce the volume 
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of meetings the respective chairs attend. The SRA for the overview and 
scrutiny chair should be in line with the scrutiny chairs as they appear 
to have similar number of meetings & responsibilities” 

 
o “When setting SRAs, consideration should be given as to whether a 

Councillor can reasonably do the role, and maintain a full-time job as 
well. Councillors giving up full-time, or moving to part-time work, lose 
seniority in their day jobs, and it costs them (and hence their families) 
financially in the medium and long term. Furthermore, since Council 
allowances do not merit any payment towards pensions, SRA 
payments should seek to recompense recipients for this as well” 

 
o “SRA should reflect time and commitment and not just responsibility” 

 
o “Cabinet member and Leader are, by virtue of the level of work, almost 

required to be full-time. For those without external incomes or who are 
of working age - this is a huge risk if the positions only guaranteed for 
one year. I think we should move to full-time cabinet members 
appointed for four years if we're requiring full-time work. If it was for 
less, they should on leaving their office be given a golden goodbye like 
they do in Southwark to tie them over till they get a new job” 

 
o “We need to ensure adequate and fair allowances are paid do that we 

can ensure a diverse range of councillors” 
 

o “There is no justification for rises for the vast majority of roles” 
 

o “I believe that many of these roles require work outside the set 
meetings that are not recognised hence the SRA” 

 
o “Should be able to justify allowances by reference to other similar local 

authorities or London wide recommendations” 
 

o “Concerns are how these all are used for political patronage” 
 

o “The Chair of the Adults and Health Scrutiny sits on several other 
committees including JHOSC so they have a very heavy meeting 
schedule which should be reflected in a larger SRA” 
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Appendix 4 

‘On behalf of the community – a job profile for councillors’ 

Purposes: 
 
1. To participate constructively in the good governance of the area 

 
2. To contribute actively to the formation and scrutiny of the authority‟s policies, budget, 

strategies and service delivery 
 
3. To represent effectively the interests of the ward for which the councillor was elected, and 

deal with constituents‟ enquiries and representations 
 
4. To champion the causes which best relate to the interests and sustainability of the community 

and campaign for the improvement of the quality of life of the community in terms of 
equity, economy and environment 

 
5. To represent the council on an outside body, such as a charitable trust or neighbourhood 

association. 
 

 Key Tasks: 

 
1. To fulfil the statutory and local determined requirements of an elected member of a local 

authority and the authority itself, including compliance with all relevant codes of conduct, 

and participation in those decisions and activities reserved to the full council (for 

example, setting budgets, overall priorities, strategy) 

 

2. To participate effectively as a member of any committee or panel to which the councillor is 

appointed, including related responsibilities for the services falling within the committee‟s (or 

panel‟s) terms of reference, human resource issues, staff appointments, fees and charges, 

and liaison with other public bodies to promote better understanding and partnership 

working 

 

3. To participate in the activities of an outside body to which the councillor is appointed, 

providing two-way communication between the organisations. Also, for the same purpose, to 

develop and maintain a working knowledge of the authority‟s policies and practices in 

relation to that body and of the community‟s needs and aspirations in respect of that 

body‟s role and functions 

 

4. To participate in the scrutiny or performance review of the services of the authority, 

including where the authority so decides, the scrutiny of policies and budget, and their 

effectiveness in achieving the strategic objectives of the authority 

 

5. To participate, as appointed, in the area and in service-based consultative processes with the 

community and with other organisations 

 

6. To represent the authority to the community, and the community to the authority, through 

the various forums available 
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7. To develop and maintain a working knowledge of the authority‟s services, management 

arrangements, powers/ duties, and constraints, and to develop good working 

relationships with relevant officers of the authority 

 

8. To develop and maintain a working knowledge of the organisations, services, activities and 

other factors which impact upon the community‟s well-being and identity 

 

9. To contribute constructively to open government and democratic renewal through active 

encouragement of the community to participate generally in the government of the area 

 

10. To participate in the activities of any political group of which the councillor is a member 

 

11. To undertake necessary training and development programmes as agreed by the 

authority 

 

12. To be accountable for his/her actions and to report regularly on them in accessible and 

transparent ways. 
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Appendix 5 

Article 7 - The Leader and the Cabinet  

7.01   The Leader  

The Leader will be a councillor elected to the position of Leader by the Council. The Leader 
may exercise any “executive” functions of the local authority even if delegated elsewhere in 
this Constitution except those functions which by law must be discharged by an officer. 
Unless the context indicates otherwise, where there is a reference in this Constitution to a 
decision which may be taken by the Cabinet meeting, by a Cabinet Committee or 
subordinate body or by an individual Cabinet member, that decision may be taken by the 
Leader personally, or the Leader may choose to allocate that decision to an individual 
Cabinet member or to a Committee of the Cabinet.  

7.02  The Leader will hold office until:  

1. (a)  He/she resigns from the office; or  
2. (b)  He/she is disqualified from being a councillor by order of a court;  
3. (c)  He/she is no longer a councillor; or  
4. (d)  He/she is removed from office by resolution of the Council under Article 

7.06; or  
5. (e)  The Annual Meeting following the Council Elections after his/her election 

as Leader.  

7.03   The Cabinet  

The Cabinet will carry out all of the local authority's “executive” functions that are not the 
responsibility of any other part of the local authority, whether by law or under this 
Constitution, unless the Leader decides to discharge them personally or allocate them to an 
individual Cabinet member or a Committee of the Cabinet.  

7.04   Form and Composition  

The Cabinet will consist of the Cabinet Leader together with between 2 and 9 other 
councillors ("Cabinet Members") appointed to the Cabinet by the Leader but may not 
include the Mayor or Deputy Mayor.  

7.05   Other Cabinet members  

(i) The Leader will determine the number of Cabinet members to be appointed 
which will be between 2 and 9 (in addition to the Leader).  

(ii) Each Cabinet member will be appointed by the Leader to cover one of the 
specific portfolio responsibilities (other than those reserved to the Leader) 
determined by the Leader. The Leader or a Cabinet member must hold the 
specific statutory portfolio responsibility for Children‟s Services and a separate 
portfolio responsibility for Adult Services. 
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(iii)  One Cabinet member will be appointed as Deputy Leader with power to exercise 
the Leader‟s functions in the event that the Leader is unable to act or the office is 
vacant.  

(iv)    Individual Cabinet members may exercise powers delegated by The Leader 
within their specific portfolio responsibilities as set out in Part 3.  

(v)    Cabinet members shall hold office until one of the events (a) to (e) below:  

(a)  They resign from office; or  

(b)  They are disqualified from being councillors by order of a court;  

(c)  They are no longer councillors; or  

(d)  They are removed from office, either individually or collectively, by the Leader; or  

(e)  The Annual Meeting following the Council Elections after their appointment.  

7.06  Votes of No Confidence  

The Leader shall cease to hold office if a vote of no confidence, of which notice appears on 
the agenda, is carried at a meeting of the full Council by a majority of the members of the 
whole Council then present. The responsibilities of the Leader shall then be carried out by 
the Deputy Leader until such time as the election of a replacement Leader, or the re-
election of the previous Leader, by full Council. The election of the new Leader may take 
place at the meeting when the vote of no confidence was carried or at a subsequent 
meeting.  

7.07  Default Provisions  

(i)  In the event that Leader is unable to act or the office of Leader is vacant and, at the 
same time, the Deputy Leader is unable to act or the office of Deputy Leader is vacant, 
then the other Cabinet members shall act collectively in place of the Leader until such 
time as a new Leader is elected by the full Council.  

(ii)  In the event that no Cabinet members are able to act or remain in office then all 
functions of the Leader and Cabinet members shall be exercised by the Chief Executive 
acting so far as is practicable in consultation with the remaining Cabinet members or the 
Mayor, if no Cabinet members remain in office (or Deputy Mayor if the Mayor is unable 
to act), until such time as a new Leader is elected by the full Council.  

7.08   Proceedings of the Cabinet  

Proceedings of the Cabinet, Cabinet Committees and decisions by individual Cabinet 
members shall take place in accordance with the Cabinet Procedure Rules set out in Part 4.  
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7.09   Responsibility for Functions  

(i)  The Leader may discharge all the Council‟s “executive” functions or may arrange 
for the discharge of any of those functions by:  

(a)  The Cabinet;  

(b)  A Cabinet member;  

(c)  A Committee of the Cabinet; or  

(d)  An officer  

(ii)  The Leader will maintain a list in this Constitution or the appendices to it setting 
out which individual Cabinet members, Committees of the Cabinet or officers are 
responsible for the exercise of particular Cabinet functions.  
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Appendix 6 

Haringey Council's Cabinet Members and their portfolios of responsibilities 

The Cabinet is the group of Councillors who take most of the decisions about what the 
Council does. It is made up of a Leader and nine other Councillors. Each Cabinet Members 
looks after an individual area of responsibility or portfolio. They make decisions on how the 
Council‟s policies and services are delivered. 

The workload of the Council‟s Cabinet is intense and multifaceted with increased 
responsibilities over the last 15 years for Public health, community safety, commissioning, 
and co-ordinator of public services. This has been coupled with decreasing budget, 
significant cuts in funding, a severe housing shortage, an increase in demand for Adults and 
Children‟s services. With increased pressure for Councils to deliver services and outcomes 
with a much smaller budget; the engagement with statutory partners and key stakeholders 
in the borough to ensure that that the available resources and opportunities are co-
ordinated are maximised has become significant part of the cabinet member role. This often 
means working closely with health partners in social care to pool funds and with partners  to 
increase housing  provision  in the borough . The additional meetings  attended  by the 
leader and cabinet  members below  demonstrate the above points 

 

Officer meetings on Alexandra Palace – 1 hour per month 

Neighbouring North London Leader‟s - monthly meeting 2 hours. 

Meetings with representatives of key religious groups in the borough  - 1 hour per month 

MP‟s meetings 

The meetings attended by the Leader and Cabinet Members below demonstrate the above 
points: 

London Councils – Leader‟s committee - 3 hour meeting once a month 

Deputy Mayor of London meetings – 1 hour meetings per month 

Central London Forward - 2.5 hours meeting per month 

Quarterly Local Government Association meetings 

Haringey Business Alliance  - bi -monthly meetings 

Required meetings with external partners for regeneration monthly meetings 

Voluntary Sector and Charities /community organisations meeting - monthly meetings 

MOPAC quarterly meetings 
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Working group member meetings on health 

Working group meeting on Finance –weekly 

North London Waste Association – monthly meetings more than 2 hours 

Borough Commander - monthly meeting 

Weekly meetings on Youth and Risk 

Housing and regeneration delivery meetings – 6 weekly 

Separate additional Leader‟s  advice surgery  

Adhoc meetings with organisations / community groups in the borough 

With less money and resources and more partnership working, comes more accountability 
to the electorate. Community engagement and establishing good community relations 
becomes a more paramount part of the Cabinet and Councillor role. This means ensuring 
that key decisions taken by the Cabinet are well researched and consulted with 
communities and stakeholders. This will also mean Councillors taking an active role in the 
compilation of reports and meeting with officers to ensure that the reports accord with the 
Corporate Plan and manifesto commitments. The Cabinet has 10 scheduled meetings per 
year. 

 
The Cabinet Member and Councillor leadership and decision-making role in the community 
has become more recognised over the last few years with the development in social media 
and a 24 hour communications culture. There is now an expectation for Councillors to 
immediately communicate their decisions and the reasons for them. There are regular  
communication and policy development  sessions to also be attended  to  ensure  that clear 
information is provided to the community on  policies and agreed key decisions  Therefore, 
although a Council meeting can be completed in 3 hours, the role of the Councillor as a 
communicator in the community continues with regular tweeting of Council decisions 
expected in today‟s 24 hour culture.          

 
Below is a summary of the portfolio (areas of responsibility) of each Cabinet Member who 
are expected to spend 1 full day in the office and a further 7 hours across the  week in  the 
Council offices : 
 

 
Cabinet Member for Children and Families  

 Adoption and Fostering 
 Early Years and Childcare 
 Looked After Children and Care Leavers 
 Safeguarding Children 
 Schools and Education 
 Services For Children with Disabilities and Additional Needs 
 16-19 Education 
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Duties/responsibilities 

 Deputy Leader 

 Cabinet (Vice-Chair) 

 Chair of Corporate Parenting Advisory Committee - this meets 4 times a year and 
reports to cabinet 

 Member of: Community Safety Partnership which meets 4 times in a municipal year, 
Haringey Schools Forum - meets 4 times in a municipal year and voting member of 
Health and Wellbeing Board which meets 4 time in the municipal year. 

 Member of the Council employee Joint Board as the portfolio area includes a high 
number of staff than other portfolio holders. 

 Attending 10 Cabinet meetings 

 Attending Scrutiny meetings on a quarterly basis for cabinet member questions 

London Government Association General Assembly 
London Councils, Leaders Committee (Deputy) 
 

 
Cabinet Member for Adults and Health 

 Adult Social Care 
 Chair - Health and Wellbeing Board 
 Connected Communities 
 Health and Social Care Integration 
 Mental Health and Wellbeing 
 Public Health 
 Refugee and Migrant Support 
 Safeguarding  Adults 
 Services For Adults with Disabilities and Additional Needs 
 Violence Against Women and Girls (VAWG) Prevention 
 Women‟s Equalities 

Duties/responsibilities 
 

 Cabinet Member for Adults and Health 

 Chair of Health & Wellbeing Board 

 Co – chair of Joint Health and wellbeing Board with Islington Council – meets once a 
year. 

 Appointments to outside bodies: -Finsbury Park Trust (Deputy) 

 Member of the Council employee   Joint Board as the portfolio area includes a high 
number of staff than other portfolio holders. 

 Attending Scrutiny meetings on a quarterly basis for cabinet member questions 

 Attending 10 Cabinet meetings 

 Attending Scrutiny meetings on a quarterly basis for cabinet member questions 
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Cabinet Member for Communities and Equalities 

 Chair - Community Safety Partnership – meets 4 times per year and has an 
executive sub group also meeting 4 times per year. 

 Community Buildings 
 Community Safety and Community Cohesion 
 Equalities - including Black History Month 
 Prevent Programme 
 Police Engagement 
 Tackling Anti-Social behavior 
 Voluntary and Community Sector 
 Youth Justice 
 Youth Services 

Duties/responsibilities 
 

 Appointments to outside bodies: 
 
London Councils, Grants Committee 

 
 
 
 

Cabinet Member for Finance and Regeneration 

 Accommodation Strategy 
 Budget and MTFS 
 Capital Strategy 
 Commercial Partnerships 
 Council Finances 
 Council Tax Reform Agenda 
 Property - including Commercial Portfolio 
 Tottenham Regeneration  
 Wood Green Regeneration  
 Attending 10 Cabinet meetings 

 Outside bodies 

 CAB finance sub group meetings 

 Regeneration sub group meetings 

 Attending Scrutiny meetings on a quarterly basis for cabinet member questions 

 NLWA member attending finance sub group meetings  - 6 times per year 

 
 

 
Cabinet Member for Housing and Estate Renewal 

 Building Regulations 
 Estate Renewal and Resident Engagement 
 Health and Safety Issues Related to Housing Stock - including implementation of the 

Hackitt Review 
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 High Road West and Love Lane redevelopment 
 Homelessness and Rough Sleeping 
 Housing Investment Programme 
 Housing Strategy and Development 
 Landlord Licensing and Enforcement 
 Partnerships with Homes for Haringey and Social Landlords 
 Private Rented Sector Engagement 
 Attending 10 Cabinet meetings 

 Outside bodies 

 Regeneration sub group meetings 

 Weekly meetings with Housing officers 

 Attending Scrutiny meetings on a quarterly basis for cabinet member questions 

 
 
 

Cabinet Member for Civic   and Corporate services 

 Council HR and Staff Wellbeing 
 Culture (including Bruce Castle) 
 Emergency Planning 
 Fairness Commission 
 Information Management 
 IT and Digital 
 Libraries 
 Leisure 
 Licensing, Regulatory Services and Enforcement 
 Attending 10 Cabinet meetings 

 Outside bodies 

 Weekly meetings with IT, Libraries and officers 

 Attending Scrutiny meetings on a 6 monthly basis for cabinet member questions 

 
 
 

Cabinet Member for Neighbourhoods 

 Customer Services 
 Customer Transformation Programme 
 Fly-tipping and Civic Pride 
 Highways 
 North London Waste Authority Board Member 
 Parking and Parking Transformation 
 Recycling, Waste Management and Street Cleaning 
 Attending 10 Cabinet meetings 
 Outside bodies 
 Weekly meetings with IT, Libraries and officers 
 Attending Scrutiny meetings on a quarterly basis for cabinet member questions 
 Voting NLWA partnership member 4 meetings per year 

Cabinet Member for Climate Change and Sustainability 
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 Air Quality 
 Biodiversity and Trees 
 Carbon Management and Zero 50 
 Liveable Neighbourhoods 
 London Plan and NPPF Consultation 
 Parks and Open Spaces 
 Planning Enforcement 
 Planning Policy and Delivery 
 Renewable Energy 
 S106 / CIL policy 
 Sustainability 
 Strategic Transport 
 Attending 10 Cabinet meetings 

 Outside bodies 

 Weekly meetings with IT, Libraries and officers 

 Attending Scrutiny meetings on a Quarterly basis for cabinet member questions 

 
 

 
Cabinet Member for local investment and Economic Growth 

 Adult Learning, Training and Skills 
 Business Engagement 
 Community Wealth Building 
 Growth and Inward Investment 
 Procurement 
 SME Business Development 
 Tackling Unemployment and Worklessness 
 Town Centre Management 
 Attending 10 Cabinet meetings 

 Outside bodies 

 Weekly meetings with officers 

 Attending scrutiny on a 6 monthly basis for Cabinet Questions 

 Voting member of S&R committee and attends 4 meetings per municipal year 
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Appendix 7 
 

The roles and responsibilities of SRA holders other than members of the Cabinet: 
 

Chair of Alexandra Palace and Park Board 

To fulfil the functions, powers and duties of the Council as Trustee of Alexandra Palace and 
Park under the Alexandra Park and Palace Acts and Order 1900 to 1985. This responsibility 
is taken forward by the Alexandra Park and Palace Board, in an important transformation 
period for the Palace which serves both the local and regional population. This includes 
being responsible for maintenance of the Palace and Park, acting as the employing body for 
the Trust, and developing and monitoring the implementation of policies.  

The functions include:  

(a) The duty to uphold, maintain and repair the Palace and to maintain the Park and Palace 
as a place of public resort and recreation and for other public purposes.  

(b) Acting as the employing body for employees engaged in the working of the Trust at 
Alexandra Palace, and to be responsible for the setting of staffing policies, conditions of 
service and terms of employment of those employees.  

(c) In relation to the Trust, being responsible for developing and monitoring the 
implementation of effective policies and practices to achieve equality of opportunity both 
for employment and service delivery.  

Committee meetings take place 5 times a year: 
 

- Agenda setting/report clearance 5 times a year 

- Chairing Board meetings 5 times a year  

- Chair/Vice-Chair of the Alexandra Palace trading company meetings – APTL and 

FRRAC [5 meetings of APTL and 5 meetings of FRACC] -10 meetings 

- Regular update meetings with the CE of Alexandra Palace 

- Keeping up to date with financial information on Alexandra Palace and Park Board to 

carry out chair duties. 

- Attending the statutory Advisory Committee meetings of the Alexandra Park and 

palace board. This is a meeting of the residents and stakeholders involved with 

Alexandra Park and Palace and a Consultative Forum for the Board. This takes place 

4 times a year. This is a voluntary role and not statutorily required. 

 

 

The Chair of the Regulatory Committee  

 
The Regulatory Committee has functions either (1) as the statutory Licensing 
Committee of the Council under the Licensing Act 2003, which also exercises 
functions under the Gambling Act 2005, or (2) as a non-statutory Committee 
exercising other non-executive functions relating to Licensing, Town Planning and 
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other regulatory matters generally. At the beginning, and at other appropriate 
stage(s) in each meeting, the Chair will make a short announcement indicating 
whether the Committee is operating in its capacity as “statutory Licensing 
Committee” or as a “non-statutory Committee”.  

Membership  

The Regulatory Committee must have between 10 and 15 members in order to 
comply with the legislation as statutory Licensing Committee.  

Protocol  

There is a Protocol setting out how the Regulatory Committee is to operate. The 
Protocol shall be applied in a manner consistent with Committee Procedure Rules in 
Part 4 and the relevant Licensing Procedure Rules when the Committee is 
conducting a formal hearing. Any issue on procedure at the meeting shall be subject 
to the ruling of the Chair. The Protocol can be amended by the written agreement of 
the Leaders of the Political Groups on the Council.  

(1) In its capacity as the statutory Licensing Committee the Committee has all the 
functions referred to it by law under the Licensing Act 2003 and the Gambling Act 
2005. These include:  

(a) To be responsible for monitoring the operation of the Acts licensable activities and 
gambling in the Borough;  

(b) To establish the Licensing Sub-Committees and to agree the delegation of 
functions to the Sub-Committees and to officers;  

(c) To receive reports on the matters in (a) above and on the functions delegated to 
the Licensing Sub-Committees and to officers. To call for a report on any individual 
case;  

(d) To determine the procedures to be followed in handling applications, notices, 
representations and all hearings, subject to the relevant Regulations;  

(e) Subject to Regulations, to determine the fees payable for applications for 
premises licences and related matters under the Gambling Act 2005;  

(f) In a Council Election Year when there is a need to hold a hearing in the period 
between Election day and the Annual Meeting of the Council, those members of the 
Committee who are re-elected as councillors shall meet as the Committee (subject to 
there being a quorum of 3 members) in order to exercise any of the functions of the 
Licensing Sub-Committees, or of the Committee under (f) above, and shall elect a 
Chair for the meeting.  

(2) In its capacity as the non-statutory Committee exercising other non- executive 
functions the Committee has the following functions:  
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(a) Exercising the functions which are stated not to be the responsibility of The 
Executive/Cabinet In Regulation 2 and Schedule 1, Paragraph B (Licensing and 
Registration) of The Local Authorities (Functions and Responsibilities) (England) 
Regulations 2000 (as amended) and in any Statute or subordinate legislation further 
amending these Regulations. The Committee‟s functions are to determine all policy 
issues, procedures and standard terms and conditions relating to the non-executive 
licensing functions but exclude decisions in individual cases which are delegated to 
the Licensing Sub- Committees. The Sub-Committee‟s remit includes the licensing of 
street trading, scrap metal dealing, special treatment premises, sex establishments 
and dog breeding establishments;  

(b) Formulating, reviewing and approving for consultation the Statement of Licensing 
Policy under the Licensing Act 2003 and recommending it, and any revisions to it, to 
full Council for adoption;  

(c) Being consulted informally on the review and determination of the Statement of 
Gambling Policy, including procedures for Council consultation with external 
stakeholders, and making recommendations on these matters to the Cabinet;  

(d) Making informal recommendations to the Cabinet and full Council on local 
development documents, development plan documents, the local development 
framework, the statement of community involvement and any other planning policy 
matter;  

(e) Reviewing all Council plans and policies on any licensing, planning or regulatory 
matters, exercising an overview in relation to common themes and making informal 
recommendations on these matters to Cabinet and full Council;  

(f) Making informal recommendations to the Cabinet and other bodies on service 
delivery, grant aid, commissioning and procurement matters when these involve or 
relate to licensing, planning, conservation or regulatory issues.  

 
 

o Chairing of Regulatory Committee - 4 times a year 

o Significant detailed work on the local plan review to be taken forward in 2020 

 
The Chair of the Regulatory Committee also chairs the Planning Sub Committee and 
the Licensing Sub Committee established under the Regulatory Committee.  

 

 
 
 
 
Planning Sub-Committee 

 
The Committee is responsible for taking decisions on town planning functions. This 
includes erection of buildings with over 10 dwellings, planning applications for 
erection of buildings over 1000 square metres, extensions of non-residential 
buildings of over 1000 square metres. 
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Meetings take place on a monthly basis apart from August, so 11 meetings annually. 

 

 Up to 12 site visits per year (3 hours each)  

 3 training events / learning visits (3 hours each)  

 Up to 10 officers briefings on strategic sites (2 hours each) 

 Up to 10 delegated decisions meetings/telecoms with Head of DM (1 hour each) 
 

Licensing Sub Committee A  
 

 Considers   premises, personal and club certificate applications relating to Licensing 

Act 2003. 

 Consider premises license applications under the Gambling Act 2005 

There are 2 licensing meetings scheduled per month and although, at the moment, there 
is usually one meeting per month. There can be a spate of meetings should applications 
come forward and licensing Committee Chairs need to be available at short notice to 
attend and chair these meetings. 

 
Licensing Sub Committees meet on a monthly basis.  The Vice Chair of Regulatory 
Committee will chair a Licensing Committee B or a special licensing meeting. So far this 
year there have been 6 scheduled meetings but only 3 have taken place chaired by the   
Vice Chair. 

 
 

Chair of Staffing and Remuneration Committee 
 

The Staffing & Remuneration Committee has the following functions and responsibilities:   

(a) To exercise the functions which are stated not to be the responsibility of the 
Executive in Regulation 2 and Schedule 1 paragraphs H and I of the Local 
Authorities (Functions and Responsibilities) (England) Regulations 2000 (as 
amended) and in any Statute or subordinate legislation further amending these 
Regulations as follows:  

(i) Paragraph H – Pensions; Determining the Council‟s policy statement of 
discretions as “Employing Authority” under the Local Government Pension 
Scheme Regulations 2013 and the Teachers‟ Pension Regulations 2010  

(ii) Paragraph I – Miscellaneous; Determining the terms and conditions of 
service for all staff, including procedures for dismissal. The Committee agrees 
the terms and conditions of employment, and the pay structure for all posts 
with the exception of pay and other terms and conditions for teachers which 
are fixed under statute by the Schoolteachers‟ Pay and Conditions 
Documents.  

(b) To make recommendations to Council on the appointment and dismissal of the 
Head of the Paid Service; and the dismissal of the Chief Finance Officer and 
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Monitoring Officer, in accordance with the Local Authorities (Standing Orders) 
(England) Regulations 2001.  

(c) To consider matters relating to the conduct and capability of the Head of the Paid 
Service, in accordance with the provisions of the Local Authorities (Standing Orders) 
(England) Regulations 2001.  

(d) To determine whether or not the Head of the Paid Service, Chief Finance Officer 
and Monitoring Officer should be suspended pending investigation into allegations of 
misconduct or incapability, in accordance with the Local Authorities (Standing 
Orders) (England) Regulations 2001.  

(e) To exercise functions in respect of the appointment and dismissal (including the 
terms of release) of Directors in accordance with the Local Authorities (Standing 
Orders) (England) Regulations 2001.  

(f) To approve the remuneration levels (other than those associated with National 
Pay Awards) for the Head of Paid Service and Directors.  

(g) To approve procedures for appointment and dismissal of staff.  

8. (h) To consider and approve any remuneration or severance payments to Directors 
of £100,000 or more, in accordance with guidance issued under section 40 of the 
Localism Act 2011 and with the Local Authorities (Standing Orders) (England) 
Regulations 2001.  

(i) To consider policies, procedures and schemes relating to employment matters 
including pay and grading structure and changes to employee terms and conditions 
of employment.  

(j) To approve all human resources policies including pay and grading structures, and 
changes to employees terms and conditions of employment and to approve policies 
on how the Council exercises its functions under the Local Government Pension 
Scheme and the Teachers‟ Pension Scheme.  

(k) To approve those human resources policies and procedures that the Council 
recommends to school governing bodies for adoption in respect of school based 
employees.  

Membership  

The Committee will be made up of 5 members of the authority. In accordance with 
the Local Authorities (Standing Orders) (England) Regulations 2001 the Committee 
must include at least one member of the Cabinet. When carrying out the function of 
appointment or dismissal of Directors, the relevant Cabinet member is invited and 
entitled to sit and vote as a substitute member for one of the substantive members of 
their Group on the Committee. The quorum of the Committee shall be a minimum of 
three members.  
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Functions include appointing Chief and Deputy Chief Officers, agreeing the terms 
and conditions of employment and policies and procedures and schemes relating to 
employment and Human Resources, approving remuneration levels for the Head of 
Paid Service and Chief and Deputy Chief Officers, approving procedures for the 
appointment and dismissal of staff. 

 Chairing 4 meetings per year and average of 4 additional special meetings used to 

appoint Chief and Deputy Chief Officers 

 Shortlisting applications for senior officer appointments 

 Participating in the interview panel for senior officer appointments  

 Although there have not been any over the last few years, the Chair of this 

Committee would be responsible for taking forward disciplinary action against senior 

officers. 

 In addition there are 4 agenda clearing meetings per municipal year to review the 

reports planned for the Committee meetings. 

 Report to full Council on the Pay Policy statement 

 Co -Chairing CEJCB - Trade Unions and   Council joint meeting - 4 times a year  

 
 

Chair of Corporate Committee 
 

This Committee has responsibilities that include Elections, Health and Safety, Audit, 
Risk Management and Treasury Management. 

 

 For the current year, there are 5 meetings of Corporate Committee and as part of the 

report clearing process for these meetings there have been 5 agenda setting 

meetings and 5 report clearing meeting 

In addition to this, there were 4 additional meetings where the Chair has met with 
officers to go through particular issues, such as the issue around discounted disposal of 
buildings/land and the final statement of accounts.  

 
There are three reports that go to Full Council every year – the Treasury Management 
Strategy Statement in February and the Treasury Management Outturn report. 
 
The Corporate Committee has: -  

(a) all the functions listed below in (b) and stated not to be the responsibility of the 
Council‟s Executive/Cabinet in Reg. 2 and Schedule 1 of the Local Authorities 
(Functions and Responsibilities) (England) Regulations 2000 S.I. 2853 (as amended 
or further amended in any statute or subordinate legislation). References to 
paragraphs below are to those in the appropriate Schedule of the Regulations.  

(b) the following Schedule 1 functions:  

(i) Paragraph C - Health and Safety at Work; all functions discharged 
otherwise than in the Council‟s capacity as employer.  
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(ii) Paragraph D – Elections; all functions relating to Elections except the 
approval of pilot schemes for local elections which is reserved to full Council.  

(iii) Paragraph I – Miscellaneous; all functions except those retained by full 
Council in Article 4 or reserved to the Staffing and Remuneration Committee.  

The Committee‟s functions include:  

(A) all functions relating to public rights of way in Part 1 except the creation, stopping 
up and diversion of highways, footpaths and bridleways in connection with 
development control decisions which are delegated to the Planning Sub-Committee;  

(B) making arrangements for proper administration of financial affairs under section 
151 Local Government Act 1972 but the appointment or dismissal of the Chief 
Finance Officer is to be in accordance with the Officer Employment Procedure Rules 
in Part 4;  

(C) formulating the Treasury Management Strategy Statement and amendments to it 
for recommendation to full Council through Overview and Scrutiny Committee and in 
consultation with the Cabinet Member for Finance. Receiving quarterly monitoring 
reports and an out-turn report after the close of the year on treasury management 
policies and practices;  

(D) approving statements under The Accounts and Audit (England) Regulations 2011 
and any amendment or re-enactment of the Regulations and considering the external 
auditor„s report on issues arising from the audit of the accounts or any other 
concerns relating to accounting policies;  

(E) authorising the making of payments or the provision of other benefits in cases of 
maladministration;  

(F) making orders designating public places in order to confer power on the police to 
prevent nuisance by the consumption of alcohol.  

(c) the following “Local Choice” functions set out in Schedule 2 of the above 
Regulations: -  

(i) any function under a local Act other than a function specified or referred to in Reg. 
2 or Schedule 1 or expressly delegated elsewhere in this Constitution;  

(ii) the determination of an appeal against any decision made by or on behalf of the 
authority;  

(iii) passing a resolution that Schedule 2 to the Noise and Statutory Nuisance Act 
1993 should apply to the Council‟s area (consent to the operation of loudspeakers).  

(d) the Committee has the following Audit functions:  
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(i) providing assurance about the adequacy of the Council‟s Risk Management 
Framework and Policy and monitoring the effectiveness of systems for the 
management of risk across the Council and compliance with them;  

(ii) Maintaining an overview of the Council‟s Local Code of Corporate Governance;  

(iii) Monitoring the effectiveness of Council policies on “Whistleblowing” and Anti-
Fraud and Corruption;  

iv) Considering and recommending for adoption the Council‟s Annual Governance 
Statement;  

(v) Approving the Annual Internal Audit Plan and the Strategic Audit Plan and 
arrangements for the provision of internal audit services to the Council and 
considering reports on internal audit activity;  

(vi) Receiving the Annual Audit Plan and the Annual Audit Letter from the external 
auditor and making recommendations on the latter. Considering arrangements for the 
appointment of the external auditor;  

(vii) Commissioning work from the internal and external auditors and receiving 
reports from the Head of Audit & Risk Management on any matter; and  

(viii) Questioning officers and Cabinet members on matters relevant to audit and to 
financial and non-financial performance and making recommendations on these 
matters to Cabinet and full Council.  

(ix) The Head of Audit‟s Annual Report  

(e) the power to make recommendations to the Council on any of its functions set out 
in Article 4, and the power to establish Sub-Committees to consider and report on 
any such functions but this does not include recommendations to amend the 
Council‟s Constitution nor does it prevent the Council from making decisions on any 
matter when necessary without a prior recommendation from the Committee.  

(f) there is a Protocol outside this Constitution setting out how the Corporate 
Committee is to operate. The Protocol shall be applied in a manner consistent with 
Committee Procedure Rules in Part 4 and any issue on procedure at the meeting 
shall be subject to the ruling of the Chair. The Protocol can be amended by the 
written agreement of the Leaders of the Political Groups on the Council.  

 
 

Chair of Standards Committee 
 

This Committee has responsibilities that include promoting and maintaining high 
standards of conduct (by Councillors, co-opted members and representatives of religious 
organisations and parent governor representatives), granting dispensations to members 
from the requirements of the Members‟ Code of Conduct, advising on the Council‟s 
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ethical framework and governance arrangements, considering amendments to the 
Constitution and assessing, hearing and determining allegations of breaches of the 
Code of Conduct. 

 There are 4 meetings per municipal year 

 There are 4 agenda clearing meetings per municipal year 

 There can be additional Standards Sub Assessment Committees called to consider 

complaints and there have been 3 complaints considered so far in this municipal year 

and 2 in the last municipal year. 

 There have been additional informal meetings to consider changes to the 

Constitution. 

 The Chair will be involved with the interviews for the Independent members of the 

Standards Committee who are due to be appointed by May 2020. 

 

The Standards Committee will have the following roles and functions:  

(a) Promoting and maintaining high standards of conduct by councillors, co- opted 
members and representatives of religious organisations and parent governor 
representatives;  

(b) Assisting the Leader, councillors, co-opted members and representatives of 
religious organisations and parent governor representatives to observe the Members‟ 
Code of Conduct;  

(c) Advising the Council on the adoption or revision of the Members‟ Code of 
Conduct;  

(d) Monitoring the operation of the Members Code of Conduct;  

(e) Advising, training or arranging to train councillors and co-opted members on 
matters relating to the Members‟ Code of Conduct and the ethical framework;  

(f) Granting dispensations to the Mayor, councillors and co-opted members from 
requirements relating to interests set out in the Members‟ Code of Conduct;  

(g) Advising the Council on codes and protocols forming the Council‟s ethical 
framework and its governance arrangements, monitoring the effectiveness of those 
arrangements and making reports and recommendations accordingly;  

(h) Assessing, hearing and determining allegations of failure to comply with the 
Members‟ Code of Conduct by councillors and co-opted members.  

(i) Responding to national reviews and consultations on standards related issues;  

(j)  Granting exemptions for politically restricted posts and giving directions to include 
a post on the list of restricted posts;  

(k)  Advising the Council on the appointment of independent persons and taking 
steps to select them;  
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(l)  Considering amendments to the Constitution and recommending proposals to full 
Council for approval.  

 
 

Chair of Combined Pensions Committee and Board 
 

The Public Sector Pensions Act 2013 included a requirement that Pension Boards be 
established to assist pension administering authorities with the effective and efficient 
management of the Pension Scheme. The Regulations approved in relation to the 
local government pension scheme (regulation 106(2) of the Local Government 
Pension Scheme (Amendment) (Governance) Regulations 2015) allow for pension 
committees and boards to be separate or combined. A combined committee and 
board has to be individually approved by the Secretary of State. Haringey applied for 
authority for a combined board and committee in 2015 and this was approved by the 
Secretary of State by letter, dated 6th January 2016.  

 
In July 2016, the full Council approved the establishment of a combined Pensions 
Committee and Board. This was following consideration of the benefits of a combined 
committee and board to offer wider involvement and expertise of co-opted members. 

 
This Committee has various functions to do with managing and monitoring the 
Council‟s pension fund and approving all relevant policies and statements. The Board 
element incorporates the scrutiny element of the Committee‟s responsibilities. This is 
a significant financial role undertaken by the chair who is responsible for leading the 
Committee and board, which contains   both elected councillors and   4 voting co-
opted members. They are responsible for exercising all the Council‟s functions as 
“Administering Authority” and being responsible for the management and monitoring 
of the Council's Pension Fund and the approval of all relevant policies and 
statements.  

 
Every member of the Committee and Board must be conversant with  

 

 The rules of the LGPS 
  

 Any document recording policy about the administration of the LGPS which is for 
the time being adopted by the LB Haringey Pension Fund 

 

 It is for individual Committee and Board members to be satisfied that they have 
the appropriate degree of knowledge and understanding to enable them to 
properly exercise their functions 

  

 Committee and Board members are required to be able to demonstrate their 
knowledge and understanding and to keep these up to date and to maintain a 
written record of relevant training and development 

  

 The Council will provide a training programme, which all Committee and Board 
members must attend. Training undertaken will be reported at each meeting 
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There are 5 meetings per municipal year of this Committee. 
 

There are 5 agenda clearing meetings held with Officers. 
 

 There is a significant training requirement for the Chair, they will attend numerous 
training/conferences.  The Chair is Haringey‟s representative on the London CIV, 
which holds formal shareholder meetings twice per annum, in addition to other less 
formal meetings, of which there are several per year.  The Chair is also the 
representative of the fund for the Local Authority Pensions Fund Forum (LAPFF), and 
they often attend LAPFF meetings/events too. 
 

 Besides the formal Committee meetings the Chair will often hold informal pensions 
meetings in between Committees, e.g. if we are doing a procurement exercise, or 
working on a change to the investment strategy. 

 

 The Chair also spends time networking with his counterparts as Chairs of Pensions 
Committees at other London Boroughs which is obviously less formal but important 
to mention as building relationships with other boroughs is key now that the 
government has mandated pooling of investments. 

 

The Committee Procedure Rules and Access to Information Rules apply to this 
Committee and Board except where this would be inconsistent with either these Terms 
of Reference or the legislation relating to the Committee and Board.  

1. Responsibilities  

The Pensions Committee and Board has the following functions and responsibilities:  

(a) all the functions which are stated not to be the responsibility of The Executive in 
Regulation 2 and Schedule 1 paragraph H of The Local Authorities (Functions and 
Responsibilities) (England) Regulations 2000 (as amended) and in any Statute or 
subordinate legislation further amending these Regulations relating to those matters 
concerning the Local Government Pension Scheme.  

(b) Exercising all the Council‟s functions as “Administering Authority” and being 
responsible for the management and monitoring of the Council's Pension Fund and 
the approval of all relevant policies and statements. This includes:  

(i) Selection, appointment and performance monitoring of investment 
managers, AVC scheme providers, custodians and other specialist external 
advisers;  

(ii) Formulation of investment, socially responsible investment and governance 
policies and maintaining a statement of investment principles and funding 
strategy statement;  

(iii) Determining the allocation of investments between each asset class;  
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(iv) Reviewing specialist external advisers performance;  

(v) Publicising statements and policy documents as required by legislation, 
government directives and best practice.  

(c) Monitoring and as appropriate to decide upon Pensions Administration issues.  

(d) Monitoring the Pension Fund Budget including Fund expenditure and actuarial 
valuations; and to receive the Pension Fund Budget annually.  

(e) Agreeing the admission of bodies into the Council's Pension scheme.  

(f) Receiving actuarial valuations.  

(g) Ensuring that members of the Committee and Board receive appropriate training 
to undertake their responsibilities.  

(h) Approving the Annual Accounts of the Local Government Pension Scheme and 
consider recommendations from the Auditor.  

 (i) To secure, and to assist in securing compliance with:  

i) the Regulations,  

ii) and any other legislation relating to the governance and administration of 
the Scheme and any connected scheme,  

iii) any requirements imposed by the Pensions Regulator in relation to the 
Scheme and any connected scheme, and  

(j) To ensure, and to assist in securing the effective and efficient governance and 
administration of the Scheme and any connected scheme.  

For the avoidance of doubt, none of the functions set out above entail the committee 
in regulating or controlling the finances of the Council or its area.  

2. Membership  

2.1 The Committee and Board shall consist of 10 members and be constituted as 
follows:  

Councillors 
(a) Six Councillors appointed by the administering authority  

Employer Representatives (co-optees) 
(b) Two representatives from scheduled and admitted employers,  

Employee Representatives (co-optees)  
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(c) Two scheme membership representatives, one being appointed by local trade 
unions and the other selected from scheme member nominations.  

2.2 The Chair and vice chair of the Committee and Board will be Council representatives. 
The Chair will be appointed by full Council, and the vice chair will be appointed by the Joint 
Committee and Board.  

2.3 The Chair will ensure that meetings are properly conducted, decision making is clear 
and professional advice is followed. The Chair will monitor the performance and attendance 
of Committee and Board members and if appropriate make recommendation to terminate 
appointments in accordance with Section 3 below.  

2.4 All members of the Committee and Board will have equal voting rights. The Chair will 
have a casting vote.  

2.5 The Committee and Board may nominate advisers to support them. These nominees 
are not Committee and Board members and do not have voting rights. 

Appointment and removal of Committee and Board Members  

a) Council members:  

The administering authority will appoint and replace as it sees fit, the six councillor members 
of the Committee.  

b) Employer representatives:  

The employer representatives will be nominated by employers other than the Council. If 
there are more than two nominations a panel consisting of the Chair of the Committee and 
Board and Chief Financial Officer to the Council will select the representatives to be 
appointed.  

Employer representatives will serve for a period of four years and will be eligible to be re-
appointed in accordance with the above processes, subject to compliance with the 
conditions of appointment.  

Employer representatives will remain as members of the Committee and Board during their 
appointed term of office unless in the opinion of the administering authority they are not 
adequately performing their role (including non-attendance at two consecutive meetings), 
they become incapable of acting, they cease to represent their constituency, they resign or 
a replacement member is nominated by their relevant nominating body. If an appointment is 
terminated a new process will commence for the remainder of the term.  

c) Employee representatives: 

The employee representatives will be appointed as follows:  

i) one active scheme member representative will be appointed jointly by trade unions 
who represent working scheme members 
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ii) one pensioner and deferred member representative will be selected through an open 
invitation to apply.  

3.6. If there is more than one nomination for these positions a panel consisting of the Chair 
of the Committee and Board and Chief Financial Officer to the Council will select the 
representatives to be appointed.  

3.7 Employee representatives will serve for a period of four years and will be eligible to be 
re-appointed in accordance with the above processes, subject to compliance with the 
conditions of appointment.  

3.8 Employee representatives will remain as members of the Committee and Board during 
their appointed term of office unless in the opinion of the administering authority they are not 
adequately performing their role  (including non-attendance at two consecutive meetings), 
they become incapable of acting, they cease to represent their constituency, they resign or 
a replacement member is nominated by their relevant nominating body. If an appointment is 
terminated a new appointment process will commence for the remainder of the term.  

All appointed members:  

3.9 Prospective members of the Committee and Board will be required to demonstrate to 
the panel consisting of the Chair of the Committee and Board and the Chief Financial 
Officer that they have the capacity to represent other employers and employees (as 
appropriate) and that they do not have a conflict of interest. The decision of the panel will be 
final.  

3.10 Each Committee and Board member should endeavour to attend all meetings during 
the year.  

3.11 Other than by ceasing to be eligible as set out above, a Committee and Board member 
may only be removed from office during a term of appointment by full Council on a 
recommendation from the panel.  

4. Quorum, voting and substitutes  

4.1 The Committee and Board shall have a formal quorum of five comprising at least three 
Council and two employer or employee representatives. Advisers and other nominees do 
not count towards the quorum. All decisions will be taken by majority of votes, with the Chair 
having a casting vote when the votes are initially tied unless stated otherwise in these 
terms, although it is expected that the Committee and Board will, as far as possible, reach a 
consensus.  

4.2 No substitutes shall be permitted for employer and employee representatives.  

5. Meetings  

5.1 The Committee and Board shall meet sufficiently regularly to discharge its duties and 
responsibilities. There will be at least four meetings a year, with additional meetings if the 
Committee and Board so agrees.  
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5.2 Notice of all meetings will be provided to Committee and Board members at least 30 
days in advance, unless agreed otherwise by Committee and Board members.  

5.3 The agenda for each meeting will be agreed by the Chair and all papers will be 
circulated to members in accordance with the Access to Information Procedure Rules.  

5.4 A formal record of Committee and Board proceedings will be maintained.  

Following the approval of the minutes by the Chair, they shall be circulated to all members 
and published in accordance with the Access to Information Procedure Rules.  

The Committee and Board has the power to set up working groups on whatever terms that it 
determines and will prepare terms of reference for these entities.  

Standards of Conduct and Conflicts of Interest  

All members of the Committee and Board, councillors and others, are expected to act at all 
times within these terms of reference and will be required to comply with both the Members‟ 
Code of Conduct and the provisions of the Localism Act relating to Standards. In 
accordance with section 108 of the Regulations, Committee and Board members must not 
have a financial or other interest that could prejudice them in carrying out their duties. This 
does not include a financial or other interest arising merely by virtue of membership of the 
LGPS.  

Each Committee and Board member must provide the Council with such information as is 
reasonably required for the purpose of complying with the Members‟ Code of Conduct and 
demonstrating that there is no conflict of interest.  

Budget and Business Plan  

The Committee and Board will prepare a Business Plan and Budget each year.  

Committee and Board Review Process  

The Committee and Board will undertake each year a formal review process to assess how 
well it and the members are performing with a view to seeking continuous improvement in 
performance.  

Advisers to the Committee and Board  

The Committee and Board may be supported in its role and responsibilities through the 
appointment of advisers, and shall, subject to any applicable regulation and legislation from 
time to time in force, consult with such advisers on such terms as it shall see fit to help 
better perform its duties. Advisers may include:  

i) Officers from the Council‟s Finance, Human Resources, Legal and other teams as 
needed;  

ii) An independent Advisor;  
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iii) The Fund‟s Actuary;  

iv) The Fund‟s Investment Managers and Custodian;  

v) The Fund‟s Investment Consultant; and  

vi) Any other appointed advisers.  

9.2 Any remuneration to advisors appointed by the Committee and Board must be in 
accordance with the Budget.  

9.3 The Committee and Board shall ensure that the performances of the advisors are 
reviewed on a regular basis.  

10. Knowledge and Skills  

10.1 Every member of the Committee and Board must be conversant with –  

i) The rules of the LGPS.  

ii) Any document recording policy about the administration of the LGPS which 
is for the time being adopted by the LB Haringey Pension Fund.  

10.2 It is for individual Committee and Board members to be satisfied that they have the 
appropriate degree of knowledge and understanding to enable them to properly exercise 
their functions.  

10.3 Committee and Board members are required to be able to demonstrate their 
knowledge and understanding and to keep these up to date and to maintain a written record 
of relevant training and development.  

10.4 The Council will provide a training programme, which all Committee and Board 
members must attend. Training undertaken will be reported at each meeting.  

11. Expense Reimbursement  

11.1 Remuneration for Employee and Employer Representatives who are not councillors 
will be limited to a refund of actual expenses incurred in attending meetings and training. 
Remuneration for councillors will be via the Members Allowances Scheme.  

11.2 The expenses of the Committee and Board are a part of the costs of administering the 
Pension Fund.  

12. Publication of Committee and Board Information  

12.1 The Council will publish up to date information on the Council‟s website including:  

  
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 s terms of reference.  

  

 
 

 
Chair of Overview & Scrutiny Committee  

 
This Committee reviews or scrutinises decisions made and actions taken in connection with 
the discharge of any of the Executive‟s or Council‟s functions.  It also makes reports and 
recommendations to Full Council, the Cabinet or relevant non-Cabinet Committees in 
connection with the discharge of any functions.  Additionally, it exercises the right to call-in 
any decisions made but not yet implemented by the Cabinet. 
 
There are 5 meetings per municipal year of this Committee and there has been an 
additional meeting to consider some budget savings proposals as well as 2 „Call In‟ 
meetings to scrutinise 2 key decisions which have been called in. Therefore, 8 meetings in 
total. There have also been an additional 8 evidence gathering meetings for the reviews on 
Wards Corner, Fire Safety and Business Support. 
 

  Work outside Overview and Scrutiny Committee meetings for the Chair includes: 
 

 Compiling the scrutiny work plan and liaising with councillors, stakeholders and 

community representatives on the topics of review. 

 Leading on a scrutiny survey which informs the Scrutiny Work Plan 

 Instigating a review of the Scrutiny function to improve working and collaboration with 

scrutiny within the Council 

 Agenda clearing meetings – 5 meetings per municipal year 

 Weekly meetings with the lead Scrutiny Officer to discuss work plan, progress on 

scrutiny function review and call in 

 Evidence gathering sessions for the main Committee which undertook a review on 

Fire Safety in tower blocks and continued the work of the Scrutiny Sub panel on 

wards corner a community sensitive review of a long running regeneration project - 8 

additional meetings 

 Annual report abut scrutiny to full Council  

 Attending and voting member of the 5 meetings of the Joint Health Overview and 

Scrutiny body including the north London Boroughs of Islington, Barnet, and 

Hackney. 

 Annual scrutiny training sessions on performance data, functions of the Scrutiny and 

Treasury Management and budget 

 Considering information in the Forward Plan on urgent decisions and general 

exception notices 

 Being consulted on any in year changes to the budget and policy framework 

The Overview and Scrutiny Committee may:  

(a) exercise an overview of the forward plan;  
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(b) review or scrutinise decisions made or actions taken in connection with the 
discharge of any of the Cabinet‟s or Council‟s functions;  

(c) make reports and recommendations to the full Council, the Cabinet or relevant 
non-Executive Committee in connection with the discharge of any functions;  

(d) make reports or recommendations on matters affecting the area or its inhabitants;  

(e) exercise the right to call-in, for reconsideration, key decisions made but not yet 
implemented by the Cabinet;  

(f) receive the reports and recommendations of its Scrutiny Review Panels;  

(g) in accordance with statutory regulations to review and scrutinise matters relating 
to the health service and all NHS funded services within the Authority‟s area and to 
make reports and recommendations thereon to local NHS and NHS funded bodies;  

(h) enter into or appoint such joint overview and scrutiny committees that include the 
London Borough of Haringey and other boroughs for the purpose of responding to 
consultation by NHS bodies on proposals for substantial variation or development in 
the provision of health services as required by The Local Authority (Public Health, 
Health and Wellbeing Boards and Health Scrutiny) Regulations 2013;  

(i) review or scrutinise decisions made, or other action taken, in connection with the 
discharge by the responsible partner authorities of their crime and disorder functions;  

(j) make reports or recommendations to the Cabinet or full Council where appropriate 
with respect to the discharge of the crime and disorder functions by the responsible 
partner authorities;  

(k) make arrangements which enable any councillor who is not a Committee member 
to refer any crime and disorder matter to the Committee under the Councillor Call for 
Action procedure; and  

(l) make arrangements which enable any councillor who is not a Committee member 
to refer to the Committee any local government matter which is relevant to the 
functions of the Committee under the Councillor Call for Action procedure.  

(m) there is a Protocol outside this Constitution setting out how the Overview and 
Scrutiny Committee is to operate. The Protocol shall be applied in a manner 
consistent with the Committee Procedure Rules in Part 4 and any issue on procedure 
at the meeting shall be subject to the ruling of the Chair. The Protocol can be 
amended by the written agreement of the Leaders of the Political Groups on the 
Council.  

(n) appoint two representatives to the standing Joint Health Overview and Scrutiny 
Committee for North Central London. (Since this appointment is for only two 
members to the Joint Committee, the “political proportionality” rules in the Local 
Government and Housing Act 1989 do not apply.)  
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The Health and Wellbeing Board  

Health and Wellbeing Board functions  

The Health and Wellbeing Board will have the following functions:  

(a) To carry out the Board‟s statutory duties as set out in the Health and Social Care Act 
2012, in particular:  

(i) for the purpose of advancing the health and wellbeing of the people in its area, to 
encourage persons who arrange for the provision of any health or social care  

(e) To promote prevention and early help. services in its area to work in an integrated 
manner;  

(ii) to provide advice, assistance or other support as it thinks appropriate for the 
purpose of encouraging arrangements under section 75 of the NHS Act 2006. These 
are arrangements under which, for example, NHS Bodies and local authorities agree 
to exercise specified functions of each other or pool funds;  

(iii) to encourage persons who arrange for the provision of any health-related 
services in its area to work to closely with the Health and Wellbeing Board;  

(iv) to encourage persons who arrange for the provision of any health or social care 
services in its area and persons who arrange for the provision of any health-related 
services in its area to work closely together;  

(v) to discharge the functions of CCGs and local authorities in preparing joint 
strategic needs assessments (JSNA) and joint Health Wellbeing Strategy (HWB 
strategy);  

(vi) to inform the local authority of its views on whether the authority is discharging its 
duty to have regard to the JSNA and joint HWS in discharging its functions;  

(vii) to discharge any other function as the Council may from time to time choose to 
delegate to the Board;  

(viii) to collaborate across borough boundaries and with other London HWBs in 
respect of its responsibilities and to secure better health outcomes, quality of 
services, use of resources and value for money for the local population;  

(ix) to arrange for any of its functions to be exercised by the joint sub-committee of 
the Haringey and Islington HWBs;  

(x) to enter into joint arrangements including formal joint sub- committees with other 
London HWBs and delegate any of its functions to those joint sub committees.  
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Health and Wellbeing Board operating principles  

The Health and Wellbeing Board will have the following operating principles:  

(a) To provide collective leadership and enable shared decision-making, ownership 
and accountability;  

(b) To achieve democratic legitimacy and accountability, and empower local people 
to take part in decision-making in an open and transparent way;  

(c)  To ensure the delivery of the Health and Wellbeing Strategy;  

(d) To reduce health inequalities;  

8.3 Health and Wellbeing Board roles and responsibilities  

The Health and Wellbeing Board will have the following roles and responsibilities:  

1. (a) The Board will set a strategic framework for the authority‟s statutory duties and 
have a key role in promoting and coordinating joint commissioning and integrated 
provision between the NHS, social care and related children‟s and public health 
services in Haringey;  

2. (b) The Board has a duty to develop, update and publish the JSNA and related needs 
assessments, and the HWB Strategy;  

3. (c) The Board has a duty to develop, update and publish the local pharmaceutical 
needs assessment as set out in section 128A of the NHS (d) The Board will advise 
on effective evidence based strategic commissioning and decommissioning 
intentions for children and adults based on the JSNA‟s robust analysis of their needs. 
It will ensure that commissioning plans are in place to address local need and 
priorities, in line with the HWB Strategy, and will deliver an integrated approach to the 
planning and delivery of services;  

4. (e) The Board expects, and seeks assurance from, partners that the views of 
children, adults and their carers about the services they receive are taken into 
account in the commissioning, decommissioning and delivery of those services;  

5. (f) The Board expects, and seeks assurance from, partners that the views of patients 
and the public have a voice through Healthwatch in the commissioning, 
decommissioning and delivery of those services;  

6. (g) The Board will collaborate with and involve local stakeholders to secure better 
health outcomes, quality of services, a more focussed use of resources and value for 
money for the local population;  

7. (h) The Board will promote the strengthening of working relationships between 
professionals and organisations which support people in Haringey, ensuring effective 
sharing and use of information and best practice; including collaborating with the 
CCG in the development of its plan;  

8. (i) The Board will lead commissioning for particular services with pooled budgets and 
joint commissioning arrangements where commissioning plans are delegated to 
them;  
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9. (j) The Board will oversee the delivery of the authority‟s strategic outcomes for local 
health and wellbeing targets, holding those responsible to account;  

10. (k) The Board will work with the local health scrutiny process and the local 
Healthwatch to improve outcomes for communities and people who use services.  

8.4 Membership of the Board  

Meetings of the Board will be chaired by a member of the local authority:  



Council):  

(i)  The Leader of the Council  

(ii)  The Cabinet Member for Children and Families  

(iii) The Cabinet Member for Adults and Health  

  

  

  

 s Services  

 rector of Public Health  

  

  

  

  

 ed)  

 - Haringey Local Safeguarding Children Board (when appropriate)  

 - Haringey Safeguarding Adult Board (when appropriate)  

The local authority may appoint others to the Board as it deems appropriate, 
following consultation with the Board. The Board may itself also appoint such 
additional members to the Board as it deems appropriate.  

Page 161



 

 

 

 

 
 

 

77 

The Board may invite additional officers to attend on an ex-officio basis, who will not 
be voting members of the Board, to advise and guide on specific issues when 
appropriate. Attendance by non-members is at the invitation of the Chair.  

8.5 Public Meetings  

(a) A minimum of four formal public decision-making business meetings a year will be 
held. The Board will have the ability to call special meetings as and when required.  

(b) A meeting of the Board will be considered quorate when at least three voting 
members are in attendance, including one local authority elected representative and 
one of either the Chair, Clinical Commissioning Group or the Chair, Healthwatch (or 
their substitutes).  

(c) The Chair of the meeting will have a casting vote.  

(d) All voting members of the Board, (to include any substitutes), will be required to 
comply both with the Members‟ Code of Conduct and the provisions of the Localism 
Act 2011 relating to Standards. In particular, voting members will be required to 
complete a register of interests which must be kept up to date. Voting members must 
also declare any disclosable pecuniary interest or prejudicial interest in any matter 
being considered and must not take part in any discussion or decision with respect to 
these items.  

(e) Board members will agree protocols for the conduct of members and meetings.  

(f) The Board will determine its sub groups/committees.  

  (g) Only the following members of the Board will have voting rights:  



Council):  

(i)  The Leader of the Council  

(ii)  The Cabinet Member for Children and Families  

(iii)  The Cabinet Member for Adults and Health  

  Group (Vice Chair of HWB)  

  

  

(h) Any additional persons appointed to the Board either by the local authority or 
the Board will be appointed on a non-voting basis. 
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(i) The full Council may at any time make a direction to alter the voting right of Board 
members, following consultation with the Board.  

8.6 Committee procedures  

(a) The Board will be accountable to full Council in its capacity as a committee of the 
local authority. The Board will be subject to health scrutiny as set out in the Local 
Authority (Public Health, Health and Wellbeing Boards and Health Scrutiny) 
Regulations 2013.  

(b) The Access to Information Procedure Rules in Part 4 of this Constitution apply to 
the Board. The Committee Procedure Rules in Part 4 apply to the Board except 
where this would be inconsistent with either these Terms of Reference or the 
legislation governing this board.  

8.7 Facilitating the work of the Health and Wellbeing Board  

(a) Workshop meetings will be held to cement links with partners including the 
Community Safety Partnership, the Children‟s Trust, and regeneration partners, to 
facilitate co-ordination and focus on priority issues relevant to all parties.  

(b) In addition to formal board meetings, the Board will hold informal, non- decision 
making seminars as and when required with attendees specifically invited by the 
Board. These seminars will be held in private in order to ensure the ongoing 
organisational development of the Board and to provide a forum in which complex 
and sensitive issues can be fully aired and discussed to manage potential blockages 
to effective delivery of the strategy.  

8.8 Representatives and substitutes  

(a) Representatives will provide a link with their own organisation, reporting back and 
instigating partner action, being responsible for disseminating decisions and actions 
within their own organisation, ensuring compliance with any actions required and 
reporting back progress.  

(b) Partner bodies are responsible for ensuring that they are represented at an 
appropriate level (either equivalent to the core member they are representing and no 
more than one tier below).  

(c) If a representative is absent for three consecutive meetings the 
organisation/sector will be asked to re-appoint/confirm its commitment to the Board.  

(d) Substitutes for voting members will not be permitted with the exception the Chair 
of the CCG and the Chair of Healthwatch. In their absence, the Deputy Chair of the 
CCG and the Deputy Chair of Healthwatch may attend in their place. All substitutes 
must be declared in name at the beginning of each municipal year.  
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Chair of Scrutiny Panel  
 
There are 4 Scrutiny Panels which are sub committees of the main Overview and Scrutiny 
Committee. They are as follows: 
 

 Adults and Health 

 Housing and Regeneration 

 Children and Young People 

 Environment and Community Safety 
 
Overview and Scrutiny Committee member - attending 5 Committee meetings plus „call in‟ 
meetings and other special meetings that will be called.  
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 Part 6 

Members’ Allowances Scheme 

 
 

1. SCHEME FOR THE PAYMENT OF MEMBERS’ ALLOWANCES 
 
1.01 Made in accordance with the Local Authorities (Members’ Allowances) 

(England) Regulations 2003 and in force for the municipal year 2019/20 1 
April 2019 2020 to 31 March 2020 2021). 

  
2. BASIC ALLOWANCE 
 
2.01 Each Councillor will be entitled to receive the sum of £11,026 by way of Basic 

Allowance. 
 
2.02 If a Councillor does not serve as such for the whole 12-month period or 

becomes suspended or partially suspended, he/she will only be entitled to 
receive pro-rata payment for the period(s) during which he/she actually was a 
serving Councillor.  This principle also applies to education representatives on 
scrutiny bodies and employee and employer representatives on the Combined 
Pensions Committee and Board (co-optees). 

 
3. INCLUDED EXPENSES 
 
3.01  Travel Expenses. 

The Basic Allowance includes all travel within the M25. Councillors are not 
entitled to any form of concession or special permit as Councillors for parking 
in the Borough. 

 
4. MAYORAL ALLOWANCES 
 
4.01 The additional allowances for the Mayor and Deputy Mayor are: 
 

(a) The Mayor is entitled to an additional allowance of £16,965. 
(b) The Deputy Mayor is entitled to an additional allowance of £4,238. 
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5. SPECIAL RESPONSIBILITY ALLOWANCES 
 
5.01 For the period 1 April 2019  2020 to 31 March 2020 2021, Haringey Council 

will allocate Special Responsibility Allowances in six bands, to Councillors 
who take on certain additional roles, in accordance with Table A below.  If a 
Councillor does not serve as such for the whole period or becomes 
suspended or partially suspended, he/she will only be entitled to receive pro-
rata payment for the period(s) during which he/she actually was a serving 
Councillor and had the special responsibilities . 

 
Table A 
 

Band Position Special 
Allowance 

Total 
Allowance 
(including 

Basic 
Allowance) 

Band 4 

 Leader 
£33,926 
£45,000 

 
£44952 
£56,026 

 

Band 3B 

 9 or fewer x Cabinet 
Members 

 Chair of Overview and 
Scrutiny Committee 

 
 

 
£25,443 

 
£36,469 

Band 3A 
 Chair of Overview and 

Scrutiny Committee 

 
£23,134 

 

 
£34,160 

 

Band 2C 

 

 Leader of the Principal 
Opposition 

 
 

£19,500 £30,526 

Band 2B 

 Chief Whip 

 Chair of Regulatory 
Committee 

 Chair of Alexandra Palace 
and Park Board 

 Leader of the Principal 
Opposition 

 Vice Chair  of Overview  
and Scrutiny 
 

£16, 965 
 

£27,991 
 

Band 2A 

4 3  x Councillors serving on 
Overview and Scrutiny 
Committee 

 
£15, 421 

 

 
  £26,447 
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   Band 1C 

 

 

 Chair of Combined 
Pensions Committee and 
Board 

 

 
 

£12,500 

 
 

£23,526 

Band 1B 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Chair of Combined 
Pensions Committee and 
Board 

 Chair of Staffing and 
Remuneration Committee 

 Chair of Standards 
Committee 

 Chair of Corporate 

Committee 

 Vice Chair of Regulatory 
Committee 

 Leader of the second 
Opposition Group or 
Deputy Leader of the 
Principal Opposition 

 Chief Whip of the 
Principal Opposition 

 

 
 
 
 
 
 
 
 

£8, 482 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

£19,508 
 
 
 
 
 
 
 
 

 
6. MULTIPLE RESPONSIBILITIES 
 
6.01 Where a Councillor holds more than one post of special responsibility, he/she 

may only receive one Special Responsibility Allowance.  Where a Councillor 
holds more than one post of special responsibility and the posts have Special 
Responsibility Allowances of different monetary values, the Councillor would 
receive the higher one.  For the purposes of this paragraph, the Mayor and 
Deputy Mayor count as posts of special responsibility. 

 
7. CO-OPTEES’ ALLOWANCES  
 
7.01 Each education representative on scrutiny bodies, and each employee and 

employer representative on the Combined Pensions Committee and Board, is 
entitled to an allowance of £154 per meeting attended, to a maximum of £616. 
No allowances are payable to others who are not elected Councillors. 

 
8. BABYSITTING AND DEPENDANTS ALLOWANCE 
 
8.01 Councillors and non-elected members can claim this allowance based on the 

following: 
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(a) That reimbursement be made at the London Living Wage.  The period of 
payment should include the time of the meeting, together with reasonable 
travelling time of the member, plus any necessary travelling expenses of the 
carer to and from their home. 

 
(b) Children over the age of 16 must not be claimed for, unless suffering from an 

illness or disability making constant care essential.  
 
9. TRAVELLING AND SUBSISTENCE ALLOWANCE 
 
9.01 Councillors can claim this allowance for attending approved meetings, training 

and conferences etc. only to the extent that it involves travel outside the M25.  
Claims must be based on the following: 

 
(a) The mileage rate for travel by private car is 34.6 pence per mile.  An 

extra 3 pence per mile is payable for each passenger for whom a 
travelling allowance would otherwise be payable.  The cost of tolls, 
ferries and parking charges can be claimed. 

 
(b) The mileage rate for travel by solo motor cycle is : 

 
Not exceeding  150 cc     8.5 pence per mile  

 Over   150 cc but not over 500 cc  12.3 pence per mile 
 Over    500 cc     16.5 pence per mile 
 

(c) On public transport only the ordinary or cheaper fare can be claimed 
where more than one class is available. 

 
(d) The cost of a taxi, including a reasonable tip, can be claimed only in 

case of urgency or where public transport is not practicable or 
reasonably available. 

 
(e) The maximum rates for subsistence allowance on approved duties are 

as follows: 
 

For an absence of more than 4 hours before 11.00   £4.92 
 

For an absence of more than 4 hours including lunchtime 
 between 12.00 and 14.00      £6.77 
 

For an absence of more than 4 hours including the  
period 15.00 to 18.00      £2.67 

 
For an absence of more than 4 hours ending after 19.00  £8.38 

  
10. CLAIMS AND PAYMENTS 
 
10.01 Where a Councillor is also a Councillor of another authority, that Councillor 

may not receive allowances from more than one authority in respect of the 
same duties. 
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10.02 The Basic Allowance and Special Responsibility Allowances will be paid in 

equal monthly instalments. 
 
10.03 The Co-optees’ Allowance must be claimed by, and will be paid at, the end of 

the municipal year, subject to paragraphs 2.02 above and 10.05 below. 
 
10.04 All claims for Travelling and Subsistence Allowance and Babysitting and 

Dependants Allowance must be made within two months of the relevant 
meeting or the costs being incurred by the Councillor or non-elected member, 
subject to paragraph 10.05 below.  

 
10.05 If any Allowance under paragraphs 10.03 or 10.04 is not claimed within the 

prescribed time limit, the Democratic Services Manager shall have a 
discretion to make the payment nonetheless. 

 
10.06 Any Councillor or non-elected member may elect to forego his/her entitlement 

to all or part of any allowance by giving written notice at any time to the 
Democratic Services Manager. 

 

11 MATERNITY, ADOPTION, SHARED PARENTAL, PATERNITY AND 
SICKNESS PAY  

 
11.01 Subject to this paragraph 11, all Members shall continue to receive their Basic 

Allowance in full in the case of maternity, adoption, shared parental, paternity 
and sickness leave, as long as they remain a Councillor.  This includes 
Members becoming parents through surrogacy arrangements. 

 
11.02 Members entitled to a Special Responsibility Allowance shall continue to 

receive their allowance in full in the case of maternity, adoption, shared 
parental, paternity and sickness leave for a six month period.  Extension of 
this period of leave will require prior 2 months’ written notice to be given to the 
Political Leader of the respective political group. If the extended leave is 
agreed by that Political Leader, a report will be compiled to seek approval 
from full Council before the point of the 6 months’ leave expiry, for the 
extension of this leave.  This is in accordance with section 85 of the 1972 
Local Government Act.  The Council (or Leader in case of Cabinet Members) 
may, depending on the circumstances, appoint a replacement to cover the 
period of absence who will be entitled to the SRA pro rata for the period of the 
temporary appointment.  

 
11.03 The Democratic and Scrutiny Services Manager will write to the Member to 

confirm the continuation of allowances and until what date they will continue. 
 
11.04 Leave arrangements are unaffected by the number of children born from a 

single pregnancy or placed as part of a single adoption.  
 
Maternity Leave  
 

Page 169



11.05 A Member is entitled to take up to 52 weeks’ maternity leave starting no 
earlier than the 11th week before the expected week of childbirth, except 
following a premature birth, and no later than the day following the actual date 
of birth.  

 
11.06 The Member must notify the Democratic Services and Scrutiny Manager of 

their intention to take maternity leave in writing no later than 4 weeks before 
the date they wish the period of maternity leave to start and:  

 
i) Confirm the expected week of childbirth;  

ii) Provide a copy of the MATB1 (available from a doctor or midwife);  

iii) Confirm the date on which the Member intends her maternity leave to start.  
 
Adoption Leave  
 
11.07 A Member is entitled to take up to 52 weeks of adoption leave starting no 

earlier than 14 days before the child is expected to be placed and no later 
than the expected placement date, or if the child is adopted from overseas, no 
later than 28 days after the date on which the child enters Great Britain,  

 
11.08 The Member must notify the Democratic Services and Scrutiny Manager in 

the case of a UK adoption of their intention to take adoption leave in writing no  
more than seven days after the date on which the Member is notified of 
having been matched with the child for adoption or, where that is not 
reasonably practicable, as soon as is reasonably practicable thereafter.  In the 
case of an overseas adoption, the Member must notify the Democratic 
Services and Scrutiny Manager of their intention to take adoption leave in 
writing, no more than 28 days after s/he received the official notification and:  

 
i) Confirm the date the child is expected to be placed with him/her for adoption 
(UK Adoption) or the date on which the Member received an official 
notification and the date on which the child is expected to enter Great Britain 
(overseas adoption);  

ii) Provide a copy of the matching certificate/official notification.  The matching 
certificate must be issued by the adoption agency that matched the Member 
to the child and must contain the name and address of the agency, the date 
on which the Member was notified that s/he had been matched to the child, 
and the date on which the agency expects to place the child with the 
Member.;  

(iii) in the case of an overseas adoption, the date of entry of the child into 
Great Britain  

iv) Confirm the date which the Member has chosen his/her adoption leave to 
start.  

 
Shared Parental Leave  
 
11.09 A Member is entitled to Shared Parental Leave if they are :- 
 

(i) the mother, or expectant mother, of a child, or the father of the child, or at 
the date of the child’s birth the spouse, civil partner or partner of the 
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mother/expectant mother, and at the date of birth the mother and the 
father/spouse/civil partner/partner share the main caring responsibility for 
the child; or  

(ii) the adopter of a child, or at the date that the child is placed for adoption 
the person who is the spouse, civil partner or partner of the adopter, and 
at the date of the placement of the child for adoption the adopter and the 
spouse/civil partner/partner share the main caring responsibility for the 
child.  Where two people have been matched jointly, the adopter is 
whoever has elected to be the child’s adopter. 

 
11.10 A Member may share up to 50 weeks’ leave if the mother/ adopter curtails 

their maternity/adoption leave before using their full entitlement of 52 weeks.  
The number of weeks available as Shared Parental Leave will be reduced by 
the number of weeks maternity or adoption leave that has already been taken 
by the mother or adopter.  

 
11.11 Shared Parental Leave can be taken as one continuous block or in multiples 

of complete weeks, but must end no later than one year after the 
birth/placement for adoption of the child.  

 
11.12 The Member must notify the Democratic Services and Scrutiny Manager of 

their intention to take shared parental leave in writing no later than 8 weeks 
before the date they wish the period of shared parental leave to start, and 
must in writing provide the following information   

(i) in the case of the birth of a child:- 
 

 the names of the mother and of the father/spouse/civil partner/partner, 

 the start and end dates of any period of maternity leave to be taken by the 
Member,  

 the total amount of Shared Parental Leave available, 

 the expected week of birth  

 the date of birth (where the child is not yet born, this information must be 
provided as soon as reasonably practicable after the birth and, in any event, 
before the first period of Shared Parental Leave to be taken by the Member) 

 how much Shared Parental Leave the mother and the father/spouse/civil 
partner/partner each intend to take 

 an indication as to when the Member intends to take Shared Parental Leave. 
Including the start and end dates for each period of leave. 

 
(ii) in the case of the adoption of a child:- 
 

 the names of the adopter and of the spouse/civil partner/partner, 

 the date that the adopter was notified of having been matched for adoption 
with the child  

 the date that the child is expected to be placed for adoption 

 the date of the placement ( where the child has yet to be placed for adoption, 
this information must be provided as soon as reasonably practicable after the 
placement and, in any event, before the first period of Shared Parental Leave 
to be taken by the Member)   
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 the start and end dates of any period of adoption leave to be taken by the 
adopter,  

 the total amount of Shared Parental Leave available, 

 how much Shared Parental Leave the adopter and the spouse/civil 
partner/partner each intend to take 

 an indication as to when the Member intends to take Shared Parental Leave. 
Including the start and end dates for each period of leave.  

 
Paternity Leave  
 
11.13 A Member is entitled to take up to two weeks’ paternity leave to help care for 

the child, or to support the child’s mother/adopter, if they are either: the father 
of the child (whether or not they are the biological father); the spouse, civil 
partner or partner of the mother/adopter.  

 
11.14 The Member may take one week or two consecutive weeks of paternity leave, 

but not single days or less than a week's duration.  Paternity leave must be 
taken within 56 days of the birth or adoption.  

 
11.15 The Member must notify the Democratic Services and Scrutiny Manager of 

their intention to take paternity leave in writing no later than 4 weeks before 
they wish the period of paternity leave to start (childbirth) or no more than 
seven days after the date on which the adopter is notified of having been 
matched with the child or, where that is not reasonably practicable, as soon as 
is reasonably practicable; and:  

 
i) Confirm the expected week of childbirth; or the dates on which the adopter 
was notified that s/he had been matched with the child and on which the child 
is expected to be placed for adoption with the adopter(UK Adoption); or the 
dates on which the adopter received official notification and on which the child 
is expected to enter Great Britain (Overseas Adoption);  

ii) or matching certificate/official notification;  

iii) Confirm the length of the absence and the date on which the Member has 
chosen to begin his/her leave   

 
11.16 If the Member wishes to change the start date of a period of leave, they 

should write to the Democratic Services and Scrutiny Manager no later than 4 
weeks before either the original start date ‘or’ the new start date (whichever is 
earlier).  The Democratic Services and Scrutiny Manager will ensure that HR 
Services are informed within 2 working days of receipt of the details.  

 
11.17 If the Member wishes to change the end date of a period of leave they should 

write to the Democratic Services and Scrutiny Manager at least 4 weeks 
before either the original end date or the new end date (whichever is earlier).  
The Democratic Services and Scrutiny Manager will ensure that HR Services 
are informed within 2 working days of receipt of the details.  

 
11.18 HR Services will provide confirmation that the information on revised dates 

has been received and that relevant re-instatement or adjustment of any SRA 
has taken place, with a copy to Democratic Services, within 10 working days.  
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Sickness Leave 
 
11.19 A Member who is sick will continue to receive the basic allowance as long as 

they remain a Councillor.  They will also continue to receive any SRA for a six 
month period.  Extension of this period of leave will require prior 2 months’ 
written notice to be given to the Political Leader of the respective political 
group. If the extended leave is agreed by that Political Leader, a report will be 
compiled to seek approval from full Council, before the point of the 6 months’ 
leave expiry, for the extension of this leave.  This is in accordance with section 
85 of the 1972 Local Government Act. 

 
11.20 If a Member decides not to return to office following either during or on their 

expiry of maternity, adoption, shared parental, paternity or sickness leave, the 
Chief Executive must be notified.  HR Services must then be informed within 
two working days of receiving notification.  Allowances will cease from the 
effective resignation date.  

 
11.21 If an election is held during the Member’s maternity, adoption, shared 

parental, paternity or sickness leave and they are not re-elected, or decide not 
to stand for re-election, their basic allowance and SRA, if appropriate will 
cease from the Monday after the election date when they would technically 
leave office.  
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Report for:  Standards Committee - 2 March 2020 
Item number:   

 
Title: Appointment of Independent Persons under section 28(7) of 

the Localism Act 2011 (to support the operation of the Code 
of Conduct by the Standards Committee) from 1 July 2020 to 
30 June 2022 

 
Report  
authorised by:  Bernie Ryan – Assistant Director Corporate Governance & 

Monitoring Officer 
 
 
Lead Officer: Gina Clarke – Principal Lawyer, Corporate, Employment & 

Education 
 
Ward(s) affected: None 
 
Report for Key/  
Non-Key Decision: Non Key Decision 
 
 
1. Describe the issue under consideration 

 

1.1    This report seeks the Committee’s approval to recommend to full Council the 
appointment of Lisa Klein as Independent Person Stephen Ross as Secondary 
Independent Person under section 28(7) of the Localism Act 2011, to support 
the operation of the Code of Conduct by the Standards Committee. It should be 
noted that Independent Persons appointed to this position may also be 
appointed to a panel convened to consider a proposal to dismiss a Statutory 
Chief Officer under the Local Authorities (Standing Orders) (England) 
Regulations 2015.  

 
2. Cabinet Member Introduction 

 
N/A 

 
3. Recommendations  
  

 That this Committee recommends: 

 

3.1 That Full Council appoint Lisa Klein as Independent Person, and Stephen Ross 
as secondary Independent Person under s28(7) of the Localism Act 2011 for a 
period of 2 years commencing 1 July 2020 and ending on 30 June 2022; 

 
3.2 That Full Council approve the allowance paid per annum to the Independent 

Person, and Secondary Independent person be £1250.00 and £250.00 
respectively. 
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4.       Background  
 
4.1 The Council must appoint at least one Independent Person (IP) whose views 

are to be sought and taken into account by the Council before it makes its 
decisions on allegations about breaches of the Code of Conduct that it has 
decided to investigate. The views of the Independent Person may also be 
sought by the Council’s Monitoring Officer where an investigation has not yet 
been commenced, and by a member who is the subject of a complaint.  

 
4.2  Under the Local Authorities (Standing Orders) (England) (Amendment) 

Regulations 2015 the Council must have in place arrangements for inviting 
Independent Persons to be involved in making recommendations to Council 
before any decision to dismiss a statutory chief officer. It would be possible to 
use IPs other than those appointed to support the Code of Conduct, or IPs from 
other authorities for this purpose, however it is considered sensible to use the 
IPs supporting the Code of Conduct for this purpose if needed as well. 

 
4.3 Following on from the Standards Committee’s approval in October 2019 to the 

recruitment process to seek an Independent Person (to commence office on 1 
July 2020 for a two year term), the recruitment process proceeded in December 
2019 and January 2020, and the interviews for the position took place on 17 
and 20 February 2020. The Interview Panel consisted of Councillors Cawley- 
Harrison, Demir and Opoku. 

 
4.4   Following on from the Interviews – the Interview Panel recommend that the 

following persons be appointed as follows: 
 
 Lisa Klein - Independent Person 
 Stephen Ross - Secondary Independent Person 
 
4.5  In accordance with section 28(7) of the Localism Act 2011 any appointment of 

Independent Persons is required to be agreed by Full Council, and so Full 
Council will be asked to confirm this appointment at its meeting on 16 March 
2020. 

 
4.6 In respect of the allowances paid to the respective positions the Standards 

Committee agreed at its meeting on 14 October 2019 to recommend to full 
Council that the allowance paid per annum to the Independent Person, and 
Secondary Independent person should be £1250.00 and £250.00 respectively.  

 
  
 
 
 
5. Statutory Officers comments  

 
5.1 Comments of the Chief Finance Officer and Financial Implications  
 

The cost of these posts is £1,500 and  can be met from within existing 
budgets. 
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5.2 Comments of the Assistant Director of Corporate Governance and Legal 
Implications 

 
 These are included within the main body of this report.  

 
5.3 Equalities and Community Cohesion Comments 
 
 Although Independent Persons are not employees or officers of the Council, 
 and are statutory appointees, the recruitment process for them followed the 
 recruitment process for employees/officers, including a person specification and 
 appointment criteria against which the relevant skills and abilities were 
 assessed. The advert for these positions was advertised widely in a number of  
 local newspapers (as required in law) including in their online presence, as well 
 as on the Council’s own website.  

 
6.       Use of Appendices 

 
 N/A 
 
7. Local Government (Access to Information) Act 1985  

 
7.1      Background documents: 
 

Recruitment of Independent Person – Standards Cttee – 14/10/19 
The background papers are located at River Park House, 225 High Road, 
Wood Green, London N22 8HQ. 

 
To inspect them or to discuss this report further, please contact Ayshe Simsek 
on 0208 489 2920. 
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REPORT OF STAFFING & REMUNERATION COMMITTEE 
No. 01/2019-20 
 
          
FULL COUNCIL 19 MARCH 2020 
 
Chair: Councillor Makbule Gunes  Vice-Chair: Councillor Patrick Berryman 
 
INTRODUCTION 

 
The Council is required to produce an annual Pay Policy Statement to comply with 
the requirements of the Localism Act 2011.  The Council approved its most recent 
Pay Policy Statement in March 2019.  

 
This report from the Staffing & Remuneration Committee of 6 February 2020 
recommends that Full Council approve the Pay Policy Statement 2020/21 (attached) 
for publication in April 2020. 
 
PAY POLICY STATEMENT 2019/20  
 
We considered the report on the Pay Policy Statement 2020/21 and noted that this 
was a statutory report that the Council was required to produce annually, in 
accordance with the Localism Act 2011.  We were requested to approve the Pay 
Policy Statement and refer it on to Full Council for final approval, and to authorise 
the Director for Customers, Transformation and Resources to make such 
amendments to the statement, in consultation with the Chair of the Staffing and 
Remuneration Committee, as he considered minor, prior to the statement being 
recommended to Full Council.  We noted that if any changes were required to the 
statement after its approval by Full Council, these would need to go back to Full 
Council for determination. 
 
i) We approved the draft Pay Policy Statement 2020/21 as attached to the report 

to the meeting of the Staffing and Remuneration Committee on 6 February 
2020. 

 
ii) We resolved that the Director for Customers, Transformation and Resources be 

authorised in consultation with the Chair of the Staffing and Remuneration 
Committee to make such amendments to the Pay Policy Statement as he 
considers minor. 

 
iii) We resolved to refer the Pay Policy Statement for endorsement by Full Council 

on 16 March 2020. 
 

WE RECOMMEND 
 
That Full Council approves the Pay Policy Statement 2020/21, amended as 
explained in this report and attached, at its meeting on 19 March 2020.  
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1. Background 
 

Localism Act 2011 - Openness and accountability in local pay 
 
1.1. Section 38(1) of the Localism Act requires local authorities to produce an 

annual pay policy statement. 
 
1.2. The provisions in the Act do not seek to change the right of each local authority 

to have autonomy on pay decisions, however, it emphasises the need to deliver 
value for money for local taxpayers. 
 

1.3. This statement has been approved by Full Council on 16th March 2020 and any 
changes during the year will be brought back to Full Council for adoption at the 
earliest opportunity. 

 
1.4. This statement does not apply to Council employees based in schools. 

 
Related Remuneration and Transparency Context 

 
1.5 The Council follows the transparency requirements on remuneration as set out 

in the Local Government Transparency Code 2015 (“the Code”), published by 
the Department for Communities and Local Government in February 2015, and 
the Local Transparency Guidance issued on 30 November 2015 by the Local 
Government Association.  
 

1.6 Part of the Code includes publishing information relating to senior salaries 
within a local authority.  A full list of all posts that are paid £50,000 or more per 
year that fall within the scope of the Accounts and Audit Regulations 2015 is 
published on the Council‟s website. See here. 

 
2 Governance arrangements for pay and conditions of service within 

Haringey 
 

2.1 The Staffing & Remuneration Committee as referred to in the Council‟s 
constitution Part three, section B under its Terms of Reference has 
responsibility for the terms and conditions of service for all staff. The Staffing & 
Remuneration Committee is a Committee of Full Council. 
 

2.2 The Staffing & Remuneration Committee is accountable for the remuneration of 
Chief Officers (see section 4 for more details), and pay in general, and will 
ensure that remuneration is set within the wider pay context giving due 
consideration to the relationship between the highest and lowest paid in the 
organisation (see section 7 for more information). This Committee will remit the 
Pay Policy Statement for approval by Full Council. 
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3 Pay Strategy  
 

3.1 In December 2014 the Staffing & Remuneration Committee agreed the 
Council‟s Modern Reward Strategy that included a review of pay and grading 
arrangements for Chief Officers and Senior Managers and employees covered 
by the National Joint Council (NJC) for Local Government Services Green 
Book.  
 

3.2 The Council‟s vision included the provision to adopt a reward strategy that was 
modern, sustainable, fair and transparent concerning pay, which rewards 
employees appropriately for their contribution to the Council. 
 

3.3 In April 2016 new pay and grading arrangements were implemented for Chief 
Officers and Senior Managers. This Pay Policy Statement sets out the new pay 
arrangements. 
 

3.4 In 2018/19 a pay and grading review for employees covered by NJC terms and 
conditions was completed, during which time a new London Pay Spine was 
agreed by the Local Government Association (LGA), London Councils and the 
trade unions for implementation in April 2019 as part of a 2 year pay deal. 
 

3.5 For NJC employees the new London Pay Spine was implemented in April 2019 
and the outcomes of the pay and grading review will be implemented as agreed 
with the recognised trade unions. 

 
4 Remuneration arrangements of Senior Managers and Chief Officers 

including the Chief Executive  
 
4.1 The Council‟s Chief Officers are the Head of Paid Service (the Chief 

Executive), the Monitoring Officer, statutory chief officers, or non-statutory chief 
officers being officers who report to the Chief Executive. The term “Chief 
Officers” also includes a number of deputy chief officers who report directly to a 
statutory or non-statutory chief officer. The Council defines its Senior Managers 
as those staff appointed on senior manager pay grades – which start at 
remuneration levels of £62,200 per annum (as per Appendix A – Senior 
Manager Pay Bands – April 2019). Chief Officers and Senior Managers are 
contracted to work sufficient hours as is required to complete the job. 
 

4.2 The pay and terms and conditions for Chief Officers and Senior Managers are 
determined locally. As such they do not depend on national or regional 
negotiations to decide pay levels or awards. 

 
4.3 The Council benchmarks its pay rates with other London Boroughs to ensure 

that it is able to recruit and retain qualified and competent staff. Pay bands for 
Chief Officers and Senior Managers must be approved by the Staffing and 
Remuneration Committee. The pay bands for Chief Officers and Senior 
Managers are at Appendix A.  

 
4.4 Where it is proposed to appoint to a Chief Officer post and the proposed salary 

is £100,000 per annum or more, the Staffing and Remuneration Committee 
must consider and approve the proposed salary. The current Chief Officer 
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management structure including employee salaries costs, details of bonuses 
and benefits-in-kind, performance-related pay, grade, department and team, 
whether permanent or temporary, staff contact details, salary ceiling, names, 
job titles, services and functions responsible for, budget held and numbers of 
staff is published on the Council website. Names may only be published if 
individual salaries are £150,000 or more. See here. 

 
4.5 The salary applicable to the Chief Officer posts is published on the Council 

website. See here. 
 

4.6 Base pay for the senior management population will be reviewed, but not 
necessarily increased, annually. The progression of a Chief Officer or a Senior 
Manager through the pay band applicable to him/her will be contribution led 
based on individual, team and organisation performance. It will not be 
automatic and the process will be overseen by the Chief Executive.   

 
4.7 The Council may in exceptional circumstances, engage Senior Managers/Chief 

Officers under contracts for services.  The Council publishes in accordance 
with the Code details of all payments made under contracts for services in 
excess of £500 on the Council website. See here.  

 
5 Remuneration of employees who are not Senior Managers or Chief 

Officers 
 

5.1 The pay scales for all employees are increased in line with national and 
regional pay agreements. 
 

5.2 For a majority of its employees who are not Senior Managers and Chief 
Officers the Council supports the NJC and regional (Greater London Provincial 
Council – GLPC) collective bargaining arrangements for pay and conditions of 
service and utilises the GLPC outer London pay spine (the exceptions to this 
are a small number of staff who are subject to the Soulbury, Teachers and NHS 
terms and conditions as detailed in paragraphs 5.6 to 5.13). 

 
5.3 In April 2018 special salary arrangements were agreed for London for NJC 

employees covering the period of 1 April 2018 to 31 March 2020.  The 
agreement sets out the criteria for pay awards in April 2018 and 2019 and a 
new London Pay Spine in April 2019. Refer to Appendix B for more detail. 
 

5.4 The Council considers it important to be able to locally determine pay rates for 
some staff where this is necessary. This enables it to respond to regional and 
local labour market conditions. The Council benchmarks its pay rates with other 
London Boroughs to ensure that it is able to recruit and retain qualified and 
competent staff. 
 

5.5 The Council and the Trade Unions are working towards a new local collective 
agreement for 2020 which covers the majority of its employees (employees 
subject to NJC conditions). This agreement details the terms and conditions, 
working arrangements and allowances to be paid to employees such as 
overtime, weekend working and call out payments. 
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5.6 The Council employs a small number of employees who are Education 
Psychologists and Education Advisers/Inspectors and uses the pay scales 
recommended by the Soulbury Committee for these employees.  

 
5.7 The last national pay award agreement for employees covered by Soulbury 

conditions was a 2 year pay deal covering the period 2018 and 2019. The 
agreement sets out the criteria for the pay awards in September 2018 and 
September 2019. Refer to Appendix B for more detail. 

 
5.8 The Council also employs a small number of centrally employed Teachers and 

uses the national Teachers Pay and Conditions (TPAC) pay scales for these 
employees.  

 
5.9 The last national pay award agreement for employees covered by TPAC 

conditions was implemented with effect from 1 September 2019. Refer to 
Appendix B for more detail. 

 
5.10 Public Health employees who transferred from the NHS into the Council from 1 

April 2013 continue to be paid in accordance with NHS terms and conditions of 
employment. 

 
5.11 The last national pay award agreement for employees covered by NHS 

conditions was implemented with effect from 1 April 2018. Refer to Appendix B 
for more detail. 

 
5.12 Employees subject to NJC and Soulbury conditions are able to incrementally 

progress through the pay spine column points for their job evaluated grade.  
Progression will normally be one increment (pay spine column point) on the 1st 
of April each year until they reach the top of their grade. 

 
5.13 Employees subject to NHS conditions are able to progress through the steps in 

their pay band subject to the principles set out in the Framework Agreement on 
the reform of Agenda for Change (27th June 2018). 

 
5.14 Employees subject to TPAC conditions can incrementally progress through the 

pay spine column points subject to satisfactory performance normally on the 1st 
of September each year until they reach the top of their grade. 

 
5.15 The Council approved with effect from May 2011 that in future the pay of 

Council employees at the lower ends of the pay spine receive a level of pay in 
line with the London Living Wage rate as determined from time to time by the 
Greater London Authority. This will be by way of an hourly pay supplement as 
appropriate to ensure that the London Living Wage rate is achieved. This rate 
was set at £10.75 per hour with effect from 11th November 2019 and is 
equivalent to a full time annual salary of £20,178.95 (exceptions to this are 
apprentices/trainees/interns).  

 
5.16 In November 2018 the Council became an accredited Living wage Employer 

and will continue to work towards ensuring all workers in the supply chain are 
paid the relevant Living Wage. 
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6 Job Evaluation 
 

6.1 The pay grades and therefore remuneration levels of employees (except for 
centrally employed Teachers who are subject to the Teachers Pay and 
Conditions documents) are determined by the use of a job evaluation scheme. 
Job Evaluation is a systematic process used to determine the relative worth of 
jobs within the organisation. It creates a rank order from the smallest to the 
largest job and ensures that consistent decisions in grades and rates of pay are 
made. 

 
6.2 The table at Appendix B outlines the job evaluation schemes used for each 

group of employees. 
 

7 Pay Multiple 
 
7.1 The „pay multiple‟ is the ratio between the highest paid taxable earnings and 

the median earnings figure of the whole of the Council‟s workforce.  The 
Council‟s highest paid employee is the Chief Executive and the current pay 
multiple is shown in the table below.   

 
7.2 Earnings for the purpose of calculating the „pay multiple‟ are defined covering 

all elements of remuneration that can be valued (i.e. all taxable earnings for 
2019/20 including base salary, variable pay, bonuses, allowances and the cash 
value of any benefits in kind). The calculation of earnings excludes the cash 
value of pension provision. 

 
7.3 The Council defines its lowest paid employees as those paid on the lowest pay 

spine point of 1 on the GLPC outer London pay spine. The reason for this 
definition is that this is the lowest pay spine point in the Council in line with the 
job evaluation scheme and pay scales agreed with the unions. This excludes 
trainees, apprentices and interns. However, an hourly pay supplement is added 
when necessary to ensure that the London Living Wage rate is achieved as 
outlined in paragraph 5.14.  

 

Description  2019/20 

Highest Paid  £192,361.48* 

Median  £33,291 

Lowest  £20,178.95 

Highest to median ratio  5.8 

Highest to Lowest ratio  9.5 
 
*The salary for the highest paid employee (Chief Executive) includes an allowance paid for Returning Officer duties as 
outlined in paragraph 10.2 
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8 Pay on Appointment 
 
8.1 All employees, including Chief Officers, are normally appointed on the lower 

half of the pay range appropriate for their grade. 
 

8.2 The Council delegates authority to Chief Officers / Chief Executive as 
appropriate to appoint staff above this part of the pay range. 

 
8.3 The salary of the Chief Executive, and of any other Chief Officer where the 

proposed salary is £100,000 or more, will be determined by the Staffing and 
Remuneration Committee as outlined in paragraph 4.4.  

 
9 Market Allowance Payments  
 
9.1 The Council acknowledges that our employees are our best asset and that due 

to external factors market allowances will be required for some posts in order to 
attract and retain good staff. 
 

9.2 Market allowances are linked to the post, not the person. They cannot be paid 
to someone because of their level of skill or experience.  

 
9.3 A market allowance is deemed suitable where there is evidence of one or more 

of the following: 
 

 The post has been advertised on more than one occasion and a suitable 
applicant could not be recruited.  

 Pay benchmarking exercises show that similar local authorities offer 
market allowances or a higher salary for the same work.  

 A national / local skills shortage where the Council is competing with a 
number of other employers for applicants.  

 The post is highly specialised with a limited number of potential 
applicants.  

 
9.4 If the post does not meet the suitability criteria the payment of a market 

allowance is unjustified and may be in breach of equal pay legislation contained 
in the Equality Act 2010. 

 
10 Fees for Election Duties 
 
10.1 Council staff may be engaged on election duties of varying types. The fees paid 

to Council employees for undertaking these election duties vary according to 
the type of election they participate in, and the nature of the duties they 
undertake.  

 
10.2 Returning Officer duties (and those of the Deputy Returning Officer) are 

contractual requirements, and fees paid to them for national elections / 
referendums are paid in accordance with the appropriate Statutory Fees and 
Charges Order and are paid by the body responsible for the conduct of the 
election. 
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11 Pension 
 
11.1 There are three pension schemes covering the Council‟s employees. 

 
11.2 A majority of its employees are entitled to join the Local Government Pension 

Scheme and receive benefits in accordance with the provisions of that Scheme 
as applied by the Council.  Details of the Council‟s policy and decisions in 
respect of discretionary elements of the Scheme are published on the Council‟s 
website, see here.   
 

11.3 Centrally employed Teachers are entitled to join the Teachers‟ Pension 
Scheme and receive benefits in accordance with the provisions of that Scheme. 

 
11.4 Public Health employees who transferred from the NHS and are members of 

the NHS Pension Scheme continue to receive benefits in accordance with the 
provisions of that Scheme. 

 
12 Other Terms and Conditions of Employment 
 
12.1 The Council‟s employment policies and procedures are reviewed on a regular 

basis in the light of service delivery needs and any changes in legislation etc. 
 
12.2 The Council and unions agreement on „single status‟ reached in 2008, as part 

of the collective agreement on Equal pay and conditions, outlined the working 
arrangements and the payments to be made to the majority of employees 
below senior manager level. This included arrangements for working outside 
normal working hours including overtime and call out payments. 

 
13 Payments on Termination of Employment 
 
13.1 In the event that the Council terminates the employment of an employee 

(including Senior Managers and Chief Officers) on the grounds of redundancy 
they will receive compensation and benefits in accordance with the Council‟s 
Redundancy scheme, which is published on the Council‟s website, see here.  
Exceptions to this are employees who have TUPE transferred into the Council 
with different contractual entitlements. 

 
13.2 Severance payments of £100,000 or more must be considered and approved 

by the Staffing & Remuneration Committee. 
 
13.3 Details of redundancy compensation payments paid to senior management are 

published on the Council‟s website, see here.   
 
13.4 The Council‟s Redundancy schemes may be subject to change as part of the 

pay and grading review.  
 
14 Re-employment of Employees 
 

Page 188

https://www.haringeypensionfund.co.uk/media/2193/pensions-policy-statement-discretionary-power.pdf
http://www.haringey.gov.uk/council-and-democracy/performance-and-finance/pay-policy-statement
http://www.haringey.gov.uk/council-and-democracy/performance-and-finance/statement-accounts


  

  

  
Pay Policy Statement -2020/21                              

14.1 Section 7 of the Local Government and Housing Act 1989 requires that every 
appointment to paid office or employment in a local authority shall be made on 
merit. 

 
14.2 Should a successful candidate be in receipt of a redundancy payment the 

Council will apply the provisions of the Redundancy Payments (Continuity of 
Employment in Local Government etc.) (Modification) Order 1999 (as 
amended) regarding the recovery of redundancy payments.  The rules of the 
Local Government Pension Scheme also have provisions to reduce pension 
payments in certain circumstances to those who return to work within local 
government service.  

 
15 Further Information 
 
15.1 For further information on the Council‟s Pay Policy please contact the Council‟s 

Reward Strategy Manager on 020 8489 1285. 
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Chief Officer/Senior Manager Pay Bands 
 
 

Pay Bands – Effective from 1st April 2019  

Level 
People  
Leader 

Individual 
Contributor 

Step Min. 
Mid. 

(benchmark) 
Max. 

A 
Senior 

Leadership 
 Step 2 £180,700 £195,400 £210,100 

B 
Director / 
Assistant 
Director 

 

Step 3 £142,500 £154,000 £165,600 

Step 2 £116,100 £125,500 £134,900 

Step 1 £99,600 £107,700 £115,800 

C Head of Service 
Senior 

Professional III 

Step 3 £84,400 £92,700 £99,000 

Step 2 £72,100 £78,300 £84,200 

Step 1 £62,200 £67,200 £71,900 
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Employee 
Group 

Job Evaluation Scheme Last Pay Award Implemented 
Next Pay 

Award Due 

National Joint 
Council (NJC) 
for Local 
Government 
Services – 
Green Book 
(a majority of 
the Council‟s 
employees) 

Greater London Provincial 
Council (GLPC) (with local 
variations) 

A 2 year pay deal covering the 
period of 1 April 2018 to 31 March 
2020. 
 
w.e.f. 1 April 2018 
An increase of 2% on pay spinal 
points 20 and above and an 
increase of between 2.91% to 
9.19% on pay spinal points 19 and 
below. 
 
w.e.f. 1 April 2019 
Assimilation on to a new London 
Pay Spine and a pay increase of at 
least 2%. 

1 April 2020 
(To be agreed) 

Chief 
Executive, 
Chief Officers 
& Senior 
Managers 

The HAY job evaluation 
scheme 

w.e.f. April 2019  
An increase of 2%. 

1 April 2020 
(To be agreed) 

Teachers Pay 
& Conditions - 
TPAC  
(centrally 
employed 
Teachers) 

Teachers Pay and 
conditions documents 

A 1 year pay deal w.e.f. September 
2019 
 
A 2.75% uplift has been applied to 
the statutory minima and maxima 
of all pay ranges and allowances. 
 

1 September 
2020 

(To be agreed) 

Soulbury 
(Education 
Psychologists & 
Education 
Advisers/ 
Inspectors) 

Soulbury 

A 2 year pay deal covering the 
period of 1 September 2018 to 31 
August 2020. 
 
w.e.f. September 2018 and 
September 2019 an increase of 2% 
on all pay points and on all London 
area allowances. 
 

 
1 September 

2020 
(To be agreed) 

Public Health  
(ex-NHS staff)  

The Agenda for Change 
NHS Job Evaluation 
Scheme (GLPC or Hay 
scheme for those whose 
roles have been reviewed 
since the transfer date to 
the Council) 

A three-year agreement covering 
the years from 1 April 2018 to 31 

March 2021.  
 
Pay increases over this period are 
as set out in the Framework 
Agreement on the reform of 
Agenda for Change (27th June 
2018). 

1 April 2021 
(To be agreed) 
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